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CAPS Presentation

Stacey Durgin-Smith, H&HS Public Health Educator 20 min

A presentation on the Committee for the Awareness & Prevention of Suicide (CAPS).



The Committee 
for the Awareness 
& Prevention of 
Suicide (CAPS)
STACEY DURGIN SMITH,  

PUBL IC HEALTH EDUCATOR,  SU IC IDE  PREVENT ION 
COORDINATOR,  CAPS FACIL ITATOR



“Together we can do great things.”

- MOTHER TERESA



Youth suicide alerts county that it 
is a public health concern

2017 Public Health began

•Working on positive mental health

•Discussing suicide

•Reducing suicide death

2017-2018 Community Readiness Assessment

•Aitkin County scored 2.78: Readiness Level of “Denial/Resistance”



MN Student Survey 
2007-2019

9TH GRADE STUDENTS



Ever considered death by suicide
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MN STUDENT SURVEY 2007-2019:

9TH GRADE STUDENTS WHO HAVE EVER CONSIDERED COMMITTING SUICIDE



Ever tried to kill themselves
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9TH GRADE STUDENTS WHO HAVE ATTEMPTED SUICIDE



20 Years of Aitkin 
County Data

MDH CENTER OF HEALTH STATISTICS
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Aitkin County Suicides by Gender 1999-2019

Male Female

1999-2019: Over 80% male



2016-2020 rates by County in MN



Committee for the Awareness & 
Prevention of Suicide formed

▪Brea Hamdorf, PHN for H&HS

▪Healthcare

▪Mental Health

▪Schools

▪Faith Communities

▪Mille Lacs Band of Ojibwe



Getting the Word Out: Suicide 
Prevention/Crisis Lines



COVID Pause

Department Operations Center:

◦ Incident Command-Erin Melz

◦ Operations Chief-Brea Hamdorf

◦ Planning Chief-Stacey Durgin Smith

◦ Mental Health Advisor-Kim Larson

◦ Behavioral Mental Health Unit



Concerns about mental health and substance use remain elevated three years after the onset of the 

COVID-19 pandemic, with 90% of U.S. adults believing that the country is facing a mental health 

crisis....”

https://www.kff.org/report-section/kff-cnn-mental-health-in-america-survey-findings/


2022 Passing of the Baton

▪Disease Prevention & Control PHN to Public Health Educator

▪Readiness Assessment: 3.25 Vague Awareness

▪GAPS Analysis of Aitkin County Infrastructure

▪Suicide prevention, risk assessment and postvention planning in all Aitkin County school districts.

▪Media awareness campaign to reduce stigma

▪Outreach at the Rivers & Lakes Fair and the Aitkin County Fair



Reach Out & Reduce Stigma



▪Participants asked for feedback regarding mental 

health/illness, suicide, and substance use

FIRST: Teenagers (13-18 years old)

SECOND: Men and LGBTQ+ persons

THIRD: Women and people with a history of substance use

FIRST: Schools

SECOND: Emergency responders

THIRD: Churches, corrections, and businesses

FIRST: More education - signs of mental illness/thoughts of 

suicide

SECOND: More education-helping someone

THIRD: Community Awareness Events



My Ascension

Events in all three schools.

Evening events with meals in two 

communities.



Touchstone Energy Awards



Funding Transition



2023 Outreach & Education



▪Most respondents reported that they knew the symptoms of anxiety, 

depression, & bipolar disorder. Less than half of respondents felt that 

they knew the symptoms of PTSD and schizophrenia.

Lived Experience:

▪ 4/5 of respondents reported that they knew how to access crisis 

services. 2/3 reported that they knew how to find a therapist. Less than 

1/2 reported that they knew how to get services for their child.

▪The majority of participants cited the following as barriers most of the 

time: Needed services don’t exist. Wait time for services. Cost of 

services. Hours of availability.

▪Most respondents also reported these barriers occurring occasionally: 

Not meeting the qualifications (enrollment process). Greater success 

receiving/accessing services when a practitioner calls with or on my 

behalf.

▪Respondents indicated that the largest gaps in services were inpatient 

mental health services and psychiatric providers.



Access to Mental Health Resources & 
Suicide Prevention Education



2024
Continuing to
increase
access



Men’s
Campaign

Flyers



Men’s Campaign Newspaper Ads



STAY
Walk,
Run, &
Rally



You can Walk or Run....



& Rally



Funding sunset



Volunteer or Register,
Spread the Word!
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