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Aitkin

County

Board of Gounty Gomm¡ssioners
Agenda Request

Requested Meeting Date: Aprit 23, 2019

Title of ltem: 2018 year End Budget Review

Tß
Agenda ltem #

REGULAR AGENDA

CONSENT AGENDA

INFORMATION ONLY

Action Requested: Direction Requested

Discussion ltem

Hold Public Hearing*

Approve/Deny Motion

Adopt Resolution (attach draft)
*provide copy of hearing notice that was published

Submitted by:
Jessica Seibert, County Administrator

Department:
Administration

Presenter (Name and Title):
Jessica Seibert, County Administrator

Estimated Time Needed:
15 minutes

Summary of lssue:

A summary of the 2018 year end budget will be discussed (see attached).

Alternatives, O ptio ns, Effects on Others/Com m ents :

Recommended Action/Motion
Discussion only.

Financial lmpact:
ls there a cosf assocrafed with this request?
What is the total cost. with tax and shinoino? S
/s fhrs budgeted? [ v"" t]to

Yes Ø*o

P/ease Explain.

Legally binding agreements must have County Attorney approval prior to submission.



20L8 Year End Budget Review

Fund 1 General Fund
1 Commissioners 0 0 o 244,839 232,796 839 23 796

12 CourtAdministration 300 -7 91,000 89,804 -L,L96 89,700

40 Auditor/ticense Center 685,587 770,682 25,095 782

41 lnternal Audit 0 00 62,000 64,087 2,O87

42 Treasurer -3 70s -2,305 270,O44 268,696 644 653

43 Assessor

44 Central Services

-157 -76 366 -3,466 82r,667 820,780 -887 767 3s3

-L0,7L9,477 -7r,186,735 -467,258 765,148 235,484 70,336 -!0,554,329 -70,951,251 -396,922

45 Motor Pool

49 tr
-60,000 -66,O70 -6,070 54,870 094 130 -976 154

-1,000 -2,8t2 -1,8L2 597,64L 605,783 8,142 596,641. 602,97L 6,330

00Admin/HR52 0 460,954 427,501 -33,453 460,954 427 3

173Elections60 -625 774,907 2L8,822 43,921 174,276 lL7 649 627

13490 980,892 -37,750 943,040 758 -47

100 Recorder 674-2 -3 3 333,983 23,094 100,389 92,369

110 Courthouse Maintenance 0 138 -37,845 386,983 349,138 -37,845

LLL 00 0 -46,148 72,000 25,852 -46,748

120 Veterans Service -1 317 728 -176 724,904 127,045 2,74r
121 HRA

122 Planning & Zoning

123 Coroner

200 Enforcement

201 Sheriff Contingency D&A

0 0 -295 1,800 1,505 -295

-327,534 -560,180 -232,646 459,903 595,362 135,459 732,369 35,182 -97,187

0 0 0 73,800 6r,790 -L2,OL0 73,800 67,790 -t2,Ot0
-297,654 -453,407 -767,753 2,400,393 2,245,tO2 -155,297 2,108,739 r,79L,695 -3!7,044

-3,866 -3,866 0

0

0 4,271 4,271 0 40s 405

202 Boat & Water -27,385 -33,019 -5,634 92,431 -17 795 046 7 -2

203 Snowmobile -6,r75 -10,359 -4,784 40,356 35,477 181

204 ATv -r4,272 -72,237 L,98t 31,745 767 -978 s3377

206 Forfeitures 0 -39,146 -39,746 0 25,939 0

252 Corrections -452,500 -463,974 -!1,474 2,744,67L 2,828,052 83,381 7

253 Sentence to Serve -3r,943 -40,997 -9,054 172,560 138,946 -33,674 740,617 97,949 -42,668

254 Enhanced 911 System -89,000 -89,190 -190 86,000 108,946 22,946 -3,000 19,756 22,756

255 Crime Victim Grant -68,619 -59,789 8,830 80,577 75,830 -4,687 11,898 t6,O4\ 4,143

257 Community Corrections -453,382 -457,858 -4,476 1,002,358 946,78r -55,577 548,976 488,923 -60,053

280 Emergency Management -19,794 -L4,409 4,785 49,424 52,76L 3,337 30,230 38,352 8,r22
390 EnvironmentalHealth -70,500 -74,336 -3,836 77,204 74,397 -2,807 6,704 61 -6,643

391 Solid Waste -297,709 -362,337 -64,622 297,709 311,160 L3,45L O -5t,t7r -5r,77r
392 Water Wells -10,000 -rr,325 -7,325 6,500 2,637 -3,863 -3,500 -8,688 -5,188

500 Library & Historical Society 0 0 0 290,027 289,437 -590 290,027 289,437 -590

520 Parks (Old account) 0 0 0 0 109 109 0 109 109

600 Ag Society, So¡l & Water 0 0 0 133,803 133,555 -248 133,803 133,555 -248

601 Extension 0 480 480 80,367 76,030 -4,337 80,367 76,5t0 -3,857

700 Promotion, Airport, Tourism 0 0 0 38,007 38,272 265 38,007 38,272 265

0 4,530 4,530 40,787 60,189 L9,402 40,787 64,719 23,932

17L

711 EconomicDevelopment

Fund l Totals -13,739,416 -14,888,804 -t,149,388 L3,779,43L 13,803,073 23,642 40,015 -1,085,731 -1,!25,746



Fund3 Road&Bridge
0 Undesignated

301 Administrat¡on
302 Engineering/Const.

303 HighwayMa¡ntenance
307 Capital Infrastructure
308 Equipment & Fac¡l¡t¡es

-1

0 0 0 502,4L2 536,884 34,472 502,412 536,884 34,472

0 0 0 503,541 439,013 -64,528 503,541 439,013 -64,528

0 0 o 3,267,407 3,037,500 -229,907 3,267,407 3,037,500 -229,907

-9,059,600 -3,112,769 4,945,83L 9,493,600 6,O3L,144 -2,462,456 435,000 2,9L8,375 2,483,375

-571,600 -57L,600 0 577,600 37L,948 -t99,652 0 -199,652 -199,652

Fund 3 Totals -L2,9LL,277 -8,125,741, 4,785,536 13,338,560 t0,4t6,489 -2,922,071, 427,283 2,290,748 1,863,465

077000



Fu nd 5 Health & Human Services
257 Commu Corrections 000 0 0 5,995 s,99s

390 Environmental Health 000 0 1",091 7,OgL 0 1,091

400 Public Health 282 -9 752 913,556 799,006 -114,550 738,274 -776,746

420 lncome Maintenance 77 -157 1,933,655 7,870,054 -63,601 -45,694 323 629

430 Social Services 046 -34L,907 307,420 246,878 542

Fund 5 Totals -6,777,L58 -6,793,297 -16,139 7,L77,158 6,664,L92 -5t2,966 400,000 -L29,LO5 '529,LOs

16874



Fund 4 Special Revenue
Budgeted

Revenues

Actual

Revenues Difference Budgeted Net Actual Net Difference

42L nized Road & -44,500 -rc0,753 -56,2s3 683 84,783 0 27,930 27 930

422 nized Fire -37,450 -38,226 -776 37 34 580 -2,870 0 -3,646 -3,646

423 nized -2,700 -2,84r -t4t 700 275 -2,485

Fund 4 Totals -84,650 -L4L,82O -57,L7O 84,650 L63,478 78,828

0 -2,626 626

2L,658 2L,6580

Fund 7 Ditch
Budgeted

Revenues

Actual
Revenues Difference Budgeted Net Actual Net Difference

350 Ditch 2 0 -237 -237 -237 -23700 0 0

352 Ditch 30 00

0

0 -508

-745

-508

-745

-508

-745

-s08

-745

0 0

Fund 7 Totals 0 0 0 0

Fund 10 Trust
Budgeted

Revenues

Actual
Revenues Difference Budgeted Net Actual Net Difference

921 Co. Deve -339,000 -276,727 78792 3 -128,123 24,578 -41,266

922 Cons. Forfeited Tax Sales 0 0 0 120 12,556 72,556 0 12

923 Forfeited Tax Sales -1,700,000 -2,L15,426 6 5,57575 r52 -271",423

926 Law

929 Mn. Trust lnsurance Fund

-30,000 -29,364 636 922 -3,286 -3,286

0 -268,150 -268,150 0 0 -268,1s0 -268,150

Fund 10 Totals -2,069,000 -2,689,66L -62O,66t 2,099,L53 L,708,24L -390,912 30,153 -98L,420 -L,OLL,573

02

00

Fund 11 Forest ent
Budgeted
Revenues

Actual

Revenues Difference Budgeted Net Actual Net Difference

924 Forest Resource -142,500 -742,549 -49 66s 7 -47,642 13,165 -47

925 Resource -770,950 -173,379 1 234 179 787 3,547 5,284 6,402

934 Memorial Forest -100,265 -65,603 LL6 -24,22r 13,851 24,292

935 Forest Road

936 Gravel Pit

-76,300 -77,757 067 34,162 -7,233 25,472 705

-1,500 -423 r,077 0 -1,500 -423 1",077

Fund 11 Totals -491,515 -459,7LL 31,804 515,082 480,928 -34,L54 23,567 2L,2t7 -2,350

00

Fund 12
Budgeted Actual

Revenues Revenues Difference Budgeted Net Actual Net Difference

136 49,469

932 Schools O -4,396,775 -4,396,!15 0 4,497,647 4,497,647 0 107,532 101,532

Fund 12 Totals -49,469 -4,445,448 -4,395,979 49,469 4,500,558 4,45L,O89 0 55,110 55,110

930 ARDC

Fund 14 Capital Project

-49

Budgeted

Revenues

-49 333

Actual

Revenues

0 -10,619,787

o -L0,6L9,787

2,911 -46,558 0

Budgeted Net

0

0

2

Difference

-7,933,909

-7,933,909

2

Difference

-r0,619,787

-L0,6L9,787

0

0

2,785,879

2,785,879

2,785,879

2,785,879

Actual Net

-7,833,908

-7,833,908

949 CourthouseAddition

Fund 14 Totals



Fund 15 Aitkin County Collaborative
0 Undesignated

Budgeted

Revenues

-70,520

Actual

Revenues

-65,732

Difference

5,388 0 0 0 -70,520 -65,132 5,388

450 Collaborative-Aitkin School

451 Collaborative- Hill City School

452 Collaborat¡ve-McGregor School

0

0

0 0 0

0

0

0

0

2s,000 20,000 -5,000

15,000

L5,000

000 000 000

15,000 0 15,000 15,000 0

20,000 5,000 15,000 20,000 5,000

453 Collaborative-AC H&HS

Fund 18 EnvironmentalTrust Fund
937 Environmental Trust Fund

0 0

Fund 15 Totals -70,520 -65,L32 60,000 55,000

15,000 48,000 33,000

-5,000 0

-5,000 -10,520 -LO,l32

Budgeted Net Actual Net

37,659

Budgeted

Revenues

-15,000

Actual

Revenues

-L0,34L

0

5,388

Difference

4,659

5,000 0 000

388

Difference

37,659

Fund 19 LLCC

Budgeted Actual

Revenues Revenues Difference Budgeted Net Actual Net Difference

0 Undesignated 0 0 0 0 0 -60,500 -60,500

521 LLCCAdministration -53,076 -48,332 744 165 15 744 79 92,089 770,812 18,723

30,322

523 LLCCFood -4,500 -4,280 220 1.62,415 169,088 6,673 I57,9I5 164,808 6,893
522 LLCC Education -569,305 -547,344 21,961 2 430 227 791 7 -349 875 -31

524 LLCC Maintenance

525 LLCC Capital lmprovement
0

Budgeted

Revenues

-482,433

0

Actual

Revenues

-465,579

0

Difference

16,g54

o20

Budgeted Net

-LL,594

Actual Net

99,040

2,67s

Dlfference

LLO,634

020 5

-74,400 -113,516 -99,776 0 193,776 193,776 -14,400 80,260 94,660

Fund 19 Totals -64L,28L -773,972 -L32,69L 635,030 860,494 225,464 -6,25L 86,522 92,773

Fund 21 Parks
520 Parks 47O,839 564,6L9 93,780

Grand Totals -37,33L,7t9 -49,480,038 -L2,L48,3L9 38,224,372 42,O5O,95L 3,826,579 892,653 -7,429,087 -8,32t,740

Less Bond Funding -

Total Amount Under Budget =

7,833,908
.4,87,832


