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County

% Requested Meeting Date: February 12, 2019

Title of Item: Organizational Structure Update

i : irection R ted
REGULAR AGENDA Action Requested D Direction Requeste
D CONSENT AGENDA |:| Approve/Deny Motion Discussion Item

D Adopt Resolution (attach draft) EI Hold Public Hearing*
D INFORMATION ONLY *provide copy of hearing notice that was published

Submitted by: Department:
Jessica Seibert, County Administrator Administration

Presenter (Name and Title): Estimated Time Needed:
Jessica Seibert, County Administrator

10 minutes

Summary of Issue:

A short update will be given regarding the organizational plan process including:

Results of MetroState graduate student project
LEAN Process training

Roll out of Mission, Vision, Values

Initiatives under way

PON~

Alternatives, Options, Effects on Others/Comments:

Recommended Action/Motion:
Informational only.

Financial Impact:

Is there a cost associated with this request? I:] Yes No
What is the total cost, with tax and shipping? $

Is this budgeted? Yes No Please Explain:

Legally binding agreements must have County Attorney approval prior to submission.



