Board of County Commissioners A
Agenda Request

Agenda ltem #

Aitkin
County

% Requested Meeting Date: 01/08/2019

Title of ltem: Hazard Mitigation Assistance Agreement

REGULAR AGENDA Action Requested: I:l Direction Requested

D CONSENT AGENDA [:I Approve/Deny Motion I:] Discussion Item

Adopt Resolution (attach draft) I:I Hold Public Hearing*
D INFORMATION ONLY *provide copy of hearing notice that was published

Submitted by: Department:
Sheriff Dan Guida Sheriff's Office
Presenter (Name and Title): Estimated Time Needed:

Sheriff Dan Guida 10 minutes

Summary of Issue:

Approve going forward with Hazard Mitigation Assistance Agreement for financial assistance (and match) to update our
County Hazard Mitigation Plan.

Alternatives, Options, Effects on Others/Comments:

Recommended Action/Motion:
Adopt resolution.

Financial Impact:

Is there a cost associated with this request? D Yes No
What is the total cost, with tax and shipping? $
Is this budgeted? Yes No Please Explain:

Legally binding agreements must have County Attorney approval prior to submission.



SCOTT A. TURNER
SHERIFF OF AITKIN COUNTY

217 Second Street NW
Aitkin, MN 56431

218-927-2138 Emergency 911
Sheriff Fax 218-927-7359 / Dispatch Fax 218-927-6887
TOLL FREE 1-888-900-2138

MEMO
To: Aitkin County Board of Commissioners Date: January 2, 2019
From: Sheriff Dan Guida Re: Hazard Mitigation Planning Grant

Attached is a copy of a proposed resolution for participation in a grant for Hazard Mitigation
Planning. The last hazard mitigation plan that was completed by Aitkin County was approved by
the Aitkin County Board in 2013 and subsequently by the Federal Emergency Management
Agency (FEMA) in 2013.

The time has come to update that plan to ensure eligibility for future hazard mitigation grants. In
2013 we employed a contractor to assist with the project and are proposing the same course of
action. The FEMA requirements today are different and more complex than they were in 2013.
The total amount needed for this project is likely to be in the $30,000 to $35,000 range with a
25% local match. We will accomplish the vast majority of the local match in the form of Aitkin
County staff time. Any additional monies not budgeted for 2019 will be fund balance carried
over from 2018.

There will be no additional request for funds for this project.

AN EQUAL OPPORTUNITY EMPLOYER



State of Minnesota

* Department of Public Safety

ol N\ Division of Homeland Security and Emergency Management
¥ HSEM' 445 Minnesota Street, Suite 223

\ Homeland Security and Emergency Management St. Paul, MN 55101-6223

Hazard Mitigation Assistance Agreement for
Counties utilizing HSEM Plan Update Consultant

Overview

Federal Emergency Management Agency (FEMA) Hazard Mitigation Assistance grants are administered
in the State of Minnesota by the Minnesota Division of Homeland Security and Emergency Management
(HSEM). Mitigation Plans form the foundation for a community's long-term strategy to reduce disaster
losses and break the cycle of disaster damage, reconstruction, and repeated damage. The planning process
is as important as the plan itself. It creates a framework for risk-based decision making to reduce damages
to lives, property, and the economy from future disasters. Hazard mitigation is any sustained action taken
to reduce or eliminate long-term risk to people and their property from natural hazards.

This is a cost share grant program with FEMA paying 75% of all eligible costs and the local community
being responsible for the remaining 25% of the costs. Eligible applicants include local (county/city/tribal)
governments.

Responsibilities

The State will be hiring consultants and is responsible for 75% of costs of the plan. The jurisdiction is
responsible for collaborating, coordinating and communicating with HSEM staff and contractor to assist
in the development of a FEMA approved and adopted Hazard Mitigation Plan update.

1. Resolution

To ensure your contribution in the HMP Update process, we request your jurisdiction pass a
resolution indicating the desire to participate in this program.

2. Letter of Commitment of Funds
As part of the documentation submitted to FEMA, a Letter of Commitment of Funds for the 25% local
match of in-kind services or cash is required. If you wish to provide in-kind match, instead of cash

match, (or a combination of the two) please fill out attached budget sheet and provide required
documentation.

County Staff — Provide County staff (base plus fringe) breakout for project manager, staff support,
subcommittee reps, technical experts, etc. provided by payroll system.



Hazard Mitigation Plan Update Process

The mitigation plan update process is a coordinated effort typically lead by the county Emergency
Management Director (EMD) and other staff. The Scope of Work (SOW) includes steps that lead to a
FEMA approved multijurisdictional mitigation plan in normally 18 months. The SOW includes:

Planning Process: A contract between the county and the state is approved. The county EMD
coordinates with its consultant to develop a schedule for team and public meetings. The county assists
with acquiring data for the plan update and coordinates with other county agencies to participate in the
plan update process. This step provides the scope for the entire update process until the plan is sent for
review. The EMD will be responsible for submitting quarterly narrative reports detailing progress and
delays. The county and its consultant will also track local match to be used for financial reporting.
Also, team members are responsible for coordinating reviews with their staff and elected officials.

Risk Assessment: The EMD and mitigation team will review the hazards from the initial plan and
determine which ones will continue to be profiled. New hazards may be added. All hazards will
conform to the terminology in the State Mitigation Plan. The consultant will then develop the Risk
and Vulnerability assessment based on the hazards. The EMD will participate in any surveys and
reviews of the draft risk assessment and give input to the consultant.

Mitigation Actions: The mitigation actions are based on hazards in the risk assessment and the
actions found in the initial plan. The consult will facilitate this review with the mitigation team and
include new mitigation action.

Draft Plan and Public Review: The consultant completes the first draft of the mitigation plan. A
public notice is given for jurisdictions to participate in meetings or give electronic input to the plan.
This input is documented and factored into the plan. The EMD will follow local policy as far as
having the county board and other elected/appointed bodies review the plan.

Review: After all input is reviewed then the plan is sent to the state mitigation staff for review. The
consultant will also provide a matrix to show how the plan meets requirements. The coordinated
review between state mitigation staff and FEMA may take up to 90 days. Revisions may extend the
time to have the plan meet requirements.

Plan Adoption and Approval: FEMA will send a letter stating that the plan meets requirements and
that it needs to be adopted to become approved. The EMD coordinates an adoption of the plan by
resolution of the county board. The resolution and final copy of the plan is sent to state mitigation
staff. The EMD will obtain resolutions adopting the plan from the other jurisdictions (cities)
participating in the update process and send to state mitigation staff. FEMA will then approve those
jurisdictions.

Project Closeout: FEMA approval of the county marks the completion of the project. EMDs and
counties will reconcile accounts for local match and provide any documentation.



Hazard Mitigation Plan Update Application

County Name

Aitkin County

Contact Name Title Agency

Daniel G. Guida Sheriff Aitkin County Sheriff’s Office
City, State, Zip Code Email Phone

Aitkin, MN 56431 dguida@co.aitkin.mn.us 218-927-7417

Alternate Contact Name Title Email/phone

Patrice Erickson Dispatch Supervisor patrice.erickson@co.aitkin.mn.us

Match and/or In-Kind Budget (Estimate — update based on actual)

Item Item Description | Units Unit of Cost Total
Measurement
1 County Staff* 180 hours 33.5 $6,030.00
2 City Staff* 50 hours 27.58 $1,379.00
g |Public 50 hours 2758 | $1,379.00
Participation
4 Cash
$8,788.00
Total Match Must be at least $8,250

*Any city or county staff funded by 100% EMPG or other Federal grant programs are not eligible to use
salary.

County Staff — Provide County staff (base plus fringe) breakout for project manager, staff support,
technical experts, etc. provided by payroll system.

City Staff - Use the standard rate $27.58 (or document actual rates, if available)

Public Participation - Use the standard Minnesota 2017 volunteer rate of $27.58. This may be updated
for 2018. https://independentsector.org/resource/vovt_details/

Certification:

Printed name Signature Title Date

Printed name Signature Title Date



CERTIFIED COPY OF RESOLUTION OF COUNTY BOARD OF AITKIN COUNTY, MINNESOTA
ADOPTED  January 8, 2019
By Commissioner: xx 20190108-0xx

Hazard Mitigation Assistance Agreement

WHEREAS, the County of Aitkin is participating in a hazard mitigation planning process as established
under the Disaster Mitigation Act of 2000; and

WHEREAS, the Act establishes a framework for the development of a multi- jurisdictional hazard mitigation
plan; and

WHEREAS, the Act as part of the planning process requires public involvement and local coordination
among neighboring local units of government and business; and

WHEREAS, the county will lead the planning effort with the assistance of consultants and State of
Minnesota mitigation staff.

WHEREAS, the county will provide staff and resources from departments related to mitigation, will
facilitate participation of jurisdiction within the county, and provide quarterly reporting on plan progress.

WHEREAS, the plan must include a risk assessment including past hazards, hazards that threaten the
county. maps of hazards, an estimate of structures at risk, estimate of potential dollar losses for each
hazard, a general description of land uses and future development trends; and

WHEREAS, the plan must include a mitigation strategy including goals and objectives and an action
plan identifying specific mitigation projects and costs: and

WHEREAS, the plan must include a maintenance or implementation process including plan updates,

integration of plan into other planning documents and how the county will maintain public participation
and coordination; and

WHEREAS, the draft plan will be shared with the State of Minnesota and the Federal Emergency

Management Agency (FEMA) for coordination of state and federal review and comment on the draft;
and

WHEREAS, approval of the all hazard mitigation plan will make the county eligible to receive Hazard
Mitigation Assistance grants as they become available; and

NOW THEREFORE, be it resolved that the Aitkin County Sheriff's Office will enter into an agreement
with the Division of Homeland Security and Emergency Management in the Minnesota Department of
Public Safety for the program entitled Hazard Mitigation Assistance (HMA) for the update of the Aitkin
County Hazard Mitigation plan. Daniel G. Guida, Sheriff, is hereby authorized to execute and sign such

agreements and any amendments hereto as are necessary to implement the plan on behalf of Aitkin
County.

Page 1 of 2



Commissioner xx moved the adoption of the resolution and it was declared adopted upon the following vote

FIVE MEMBERS PRESENT All Members Voting Yes

STATE OF MINNESOTA)}
COUNTY OF AITKIN}

|, Jessica Seibert, County Administrator, Aitkin County, Minnesota do hereby certify that | have compared the foregoing with
the original resolution filed in the Administration Office of Aitkin County in Aitkin, Minnesota as stated in the minutes of the
proceedings of said Board on the 8" day of January 2019, and that the same is a true and correct copy of the whole thereof.

Witness my hand and seal this 8th day of January 2019

Jessica Seibert
County Administrator
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Letter of Commitment of Funds

Aitkin County
217 2™ St. N.W., Room 185
Aitkin, MN 56431

As a potential sub-grantee in a Hazard Mitigation Assistance (HMA) Program, Aitkin County hereby
commits the matching funds necessary for the proposed Aitkin County Hazard Mitigation Plan update.

After FEMA approval and during project implementation, the Aitkin County acknowledges that it is
responsible for providing a minimum of 25% of all eligible project costs or a minimum of $8,250 in local
matching funds to comply with all grant cost share requirements.

As signed, we understand the responsibilities of a sub-grantee participating in the HMA program and
hereby authorize the use of these non-federal funds for this proposed project.

Signature of Authorized Representative Date

Signature of Authorized Representative Date

Signature of Authorized Representative Date



