Aitkin

Board of County Commissioners 'é A
County . ———

Agenda Request

Agenda ltem #

w Requested Meeting Date: October 23, 2018

Title of Item: Approve Mission Statement, Vision, and Values

REGULAR AGENDA Action Requested: D Direction Requested
[:l CONSENT AGENDA Approve/Deny Motion |:| Discussion Item

D Adopt Resolution (attach draft) |:| Hold Public Hearing*
D INFORMATION ONLY *provide copy of hearing notice that was published

Submitted by: Department:
Jessica Seibert, County Administrator Administration

Presenter (Name and Title): Estimated Time Needed:
Jessica Seibert, County Administrator 15 minutes

Summary of Issue:

The Aitkin County Board and Department Heads recently completed a strategic planning session. This session
produced the foundation of a new mission statement, vision, and values. A final draft is attached for Board action.

Alternatives, Options, Effects on Others/Comments:

Recommended Action/Motion:
Approve/Deny Aitkin County Mission Statement, Vision, and Values

Financial Impact:

Is there a cost associated with this request? D Yes No
What is the total cost, with_tax and shipping? $

Is this budgeted? Yes ﬁNo Please Explain:

Legally binding agreements must have County Attorney approval prior to submission.



- Aitkin County

VISION

We strive to be a county of safe, vibrant communities
that place value on good stewardship of local resources.

MISSION STATEMENT
Aitkin County’s mission is to provide outstanding service in a fiscally responsible manner
through innovation and collaboration with respect for all.
CORE VALUES
We achieve outstanding customer service through these core values:
Collaboration
Innovation
Integrity
People-Focused

Professionalism



