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AITKIN COUNTY ADMINISTRATION
Aitkin County Courthouse

Jessica Seibert, Administrator
217 Second Street N.W. Room 134
Aitkin, MN 56431

218-927-3093

Fax: 218-927-7374

To:  Aitkin County Board of Commissioners
From: Jessica Seibert, County Administrator
Re: 2019 Budget Parameters

Date: May1, 2018

At the May 8, 2018 Board meeting, the County Board will formally begin the 2019 budget
process. The budget process is one of the most important tools the County Board uses to
address policy issues, plan and manage for the future, and communicate priorities. As we begin
the 2019 budget process, the following questions are intended to promote Board discussion
that will aid staff in development of the preliminary budget:

1. Does the County Board plan to enhance, reduce or keep service levels the same?

2. Does the County Board have specific service priorities/projects they would like to see occur
in 20197

3. Does the County Board wish to utilize Fund Balance for the 2019 Operations budget? If so,
how much does the Board feel is appropriate?

4. Are there any non-profits or discretionary appropriations the Board wishes to review more
thoroughly?

5. Does the Board want to review any specific fee schedules in greater detail?
6. Additional guidance?

Thank you.



