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WELCOME

J. Mark Wedel - Aitkin County Board Chair




Understanding Property Tax Statements

o




2018 Proposed Budget & Levy

Aitkin County - 2018 Budget and Levy
Original
Proposed
Adopted Levy Options
2017 2018 2018

Funds

General Fund $12,956,289) $13,867,623| $13,867.623

Parks $509,939 $470,839 $470,839

Road and Bridge $10,214.538| $13,330,370| $13,338,370

Health and Human Seniices $6,803,034| $7,177,108| $7,177.108

Options - Additions/Reductions -$85,130
Total Expenditures $30,483,800| $34,854,940 $34,769,810

Rewvenues $16,320,739| $20,392,980| $20,392.960

50 $0 $0

Lewy $12,882.929| $13.588.574| $13,503.444

Total of Other Funding Options $0 s0 50

Planned Project Resenes (HHS & R&B) $1,280,132 $873,406 $873.406
Total Revenues $30,483,800 $34,854,940 $34,769,810
Additions ' il

Boand approved approprations $13.500)

Total Additions $13,500
Reductions

Decrease HHS Capital Funds

Decrease Poor Reflaf Expendihwes

Anlicipated saungs - HHS Fiscal Superdser

Decrease Toudsm

1.8% PEIP increass sather than 5%

Total Reductions

: E

Caiculations

Lew Increase - Dollars $434,299) $705,645)

Lew Increase - Percentage 3.49% 5.48%

Tax Capacity-(2018 estimate) $27,173,169| $27,329,105

Fiscal Dispartity Distribution $152,876 $165,633)

Estimated Tax Rate (before Disparity Aid Adjustment) 46.848% 49.116%




Aitkin County Proposed Tax Statements
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Who Uses Your Local Property Tax Dollars?

THIS NOTL |9 LEGAL TENDER
FOR ALL DEBTS, PUBLIC AND PAvATT  [FIRTS

County City/Twp Schools State Others
52¢ 23¢ 16¢  9¢  >1¢



Projected Tax Impacts (Aitkin County Share)

Residential - $100,000

Adopted  Proposed
2017 2018
Incr/Decr in Value 0% 0%

Market Value

Mkt Exclusion $28,240
TMV less Exclusion $71,760
Tax Capacity $717.60
*Property Tax $336.18

$100,000 $100,000

$28,240
$71,760
$717.60
$350.22

Residential - Over $500,000

Adopted  Proposed
2017 2018
Incr/Decr in Value 0% 0%
Market Value $600,000 $600,000
Mkt Exclusion $0 $0
TMV less Exclusion $600,000 $600,000
Tax Capacity $6,250 $6,250

*Property Tax

$2,92799  $3,050.28

$14.04/YR

$122.29/YR

Residential - $200,000

Adopted  Proposed
2017 2018
Incr/Decr in Value 0% 0%
Market Value $200,000  $200,000
Mkt Exclusion $19,240 $19,240
TMV less Exclusion $180,760  $180,760
Tax Capacity $1,807.60 $1,807.60
*Property Tax $846.82 $882.19
Commercial
Adopted  Proposed
2017 2018
Incr/Decr in Value 0% 0%
Market Value $500,000 $500,000
Mkt Exclusion
TMV less Exclusion
Tax Capacity $9,250 $9,250
*Property Tax $4,33343  $4.51441

$35.37/YR

$180.98/YR



General Government - Revenues & Expenditures

Revenues:

Misc., Grants,
3135450 s681 045

= Grants
" Fees
CPA
= Property Taxes

= Misc.

|
|
|
|

Expenditures:

$80,172
$245,694
$138,369

46561 / Misc.

: = Insurance

= Equipment & Capital

u Uilities

= Supplies/Printing/Pub.

“ Services/Labor/Contracts
Training/Conf./Dues

u Salaries & Benefits




General Government

Key Changes:

= Net decreases in Commissioners, Economic Development, and Environmental
Services budgets

" Increase in expenses in Auditor’s office due to 2018 elections

Previously approved wage increases of 2.9%

Increase in IT expenses due to MCIS contract

No new staff requests for 2018



Highway — Revenues & Expenditures

Revenues: Expenditures:

Other' State/Federal ___
Grants e
$1,039,000
8%




Road & Bridge

Key Changes:

" Previously approved salary increases of 2.9%

" Motor oil/fuel cost decreased by $62,000

= Aggregate material costs decreased by $50,000
= 10 planned capital infrastructure projects in 2018
= Planned facility improvements in 2018

* Planned equipment replacement

* No new staff requests for 2018



Health & Human Services - Revenues & Expenditures

Revenues: Expenditures:

Health & Human Services - 2018 Revenue Health & Human Services - 2018 Expenditures
Health & Human Services - 2018 Revenue Health & Hu S o 0 pendi

Services, Supplies,
Travel & Capital . ;
705,491.00

_ . Misc Expense & Pass
== Thru

21,900.00

@ Tax Levy = Payments to Recipients

# CPA, In Lieu, Third Party &
Misc Rev

= Salaries and Fringes

= State Revenue © Services, Supplies, Travel

& Capital

® Federal Revenue = Misc Expense & Pass Thru

"~ CPA_in Lieu, Third
Party & Misc Rev

681,430.00
— -




Health & Human Services

Key Changes:

* Decrease in personnel expenditures

Previously approved salary increases of 2.9%

No new staff requests for 2018

Increases in public service expenditures and operating expenses

Increase in children’s residential treatment expenditures



Sheriff — Revenues & Expenditures

Revenues: Expenditures:

Vest Reimb, OT Patrol

Relimb, Alarm, Restitution &
Misc. Rev, $40,280 -]. -

E911 Communications,
86,

Emyrgency Mgmt, 548,389

Peace Oificer Training.
$10,000

Tax Levy - $4,734,038 SherifFs Fees &

Mileage, $31,200




Sheriff

Key Changes:

* Previously approved salary increase of 2.9%

* Increase in capital expenditures - safety equipment, radios, etc.

Protecting capital investment in building maintenance and repair

Increased expenses for inmate medical care

No new staff requests for 2018
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Fund Balance

FUND BALANCE BY DESIGNATION
As of 10/31/17

Unrestricted
M Restricted

# Special Revenue/
Committed

TOTAL - $29,735,529

The County aims to maintain a year-end,
unrestricted fund balance of at least
42% of the following year’s budgeted
expenditures on all governmental funds.

This includes the General Fund, HHS,
and Road & Bridge.

2018 Expenditures: $34,769,940 x 42% = $14,603,320
Current Balance of these funds: $16,562,896

Fund Balance Threshold Being Met



County Budget & Levy Adoption -

December 19, 2017

The Aitkin County Board of Commissioners is required to adopt the
2018 budget and levy prior to December 28, 2017,




PUBLIC COMMENTS

Each speaker will be allowed 5 minutes to address the Board




Aitkin County Board of Commissioners
Board Meeting Attendance Record

Date: Decemlber

5, 2017
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Aitkin County Board of Commissioners
Board Meeting Attendance Record

Date:
Please check the boxes that apply.
Aitkin Aitkin
County County
Name Citizen | Employee Company Representative — please list.

M//ﬁ/ Yes Mo Se/~
Tamic [ee s Sel-f
;—/EM?L’L bdermain s wo [/




