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Presentation Summary

Þ welcome & Budget comments - J. Mark wedel, county Board chair

Þ Proposed Tax Statement

Þ Staffing
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Understanding Property Tax Statements



2018 Proposed Budget & Levy
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Aitkin County Proposed Tax Statements
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Who Uses Your Local Property Tax Dollars?
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Projected Tax Impacts (Aitkin County Share)
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General Government - Revenues & E

Revenues:

xpenditures

Expenditures:
Misc., Grants,

r Grants

r Fees

H CPA

r Property Taxes

r Misc.
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r Salaries & Benefits
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General Government

Key Changes:

' Net decreases in Commissioners, Economic Development, and EnvironmentalServices budgets

' lncrease in expenses in Auditor's office due to 2018 etections

' Previously approved wage increases of 2.g%

' lncrease in lr expenses due to MCls contract
. No new staff requests for 2018



Highway*Revenues&E
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Road & Bridg

Key Changes:

¡ Previousty approved salary increases of 2.g%
r Motor oil/fuel cost decreased by $02,000

' Aggregate material costs decreased by $50,000
¡ 10 ptanned capital infrastructure projects in 2018
¡ Planned facitity improvements in 2018
r Planned equipment rep[acement

r No new staff requests for 2018



Health & Human services - Revenues &

Revenues: Expenditures:

Health & Human Services - 201g Revenue

Expenditures

Seruics, SupÞllet
TÊv€¡ & Capital
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Health & Human Services

Key Changes:

. Decrease in personnel expenditures

' Previously approved salary increases of 2.g%
. No new staff requests for 2018

' lncreases in pubtic service expenditures and operating expenses

' lncrease in chitdren's residentiat treatment expenditures



Sheriff- Revenues &

Revenues:

Expenditures
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Sheriff

Key Changes:

' Previously approved salary increase of 2.g%

' lncrease in capitat expenditures - safety equipment, radios, etc.

' Protecting capital investment in building maintenance and repair

' lncreased expenses for inmate medical care
. No new staff requests for 2018



County Sraffirg
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Fund Balance

The Co.rnty.aims to maintain a year-end,
unrestricted fund balance of at ieast
42% of the fottowing year's budgeted
expenditures on a[[ þóvernmentãt funds.

This includes the General Fund, HHS,
and Road & Bridge.

2018 Expenditures: $34,769,9 40 x 42o/o = $14,603,320

Current Balance of these funds: $16,562,g96

Fund Batance Threshotd Being Met

FUND BAI-ANCE BY DESIGNATION

TOTAL - $29,735,529

As of l0/3L/17

r Restr¡cted

r Unrestricted

r Special Revenue,/
Committed



I nty Budget &
December

Levy Adoption
19,2017

The Aitkin county Board of commissioners is requirecl to aclopt the2018 buãget and levy prior to December 28, 2017

Co



PUBTIC COMMENTS
Each speaker wit[ be attowed 5 minutes to address the Board
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