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H ¡storical Perspective



CPA

589,644

423,888

578,320

585,362

528,130

Actual

589,644

239,655

443,424

31 1,483

311,483

Difference
Market Value Credit

Reductions Total Budget $

24,526,042

25,570,291

25,641,674

27,404,343

25,734,811

Levy $

10,249,096

10,559,104

10,767,275

10,999,199

10,999,199

Budgeted Use
Levy o/o Change of Fund Balance

5.31o/o

3.02% 87,341

1.97o/o 11,167

2.15% _1,110,877

0.oo% 77,783

Tax Rate

43.995
2007

2008

2009

2010

2011

184,233

134,896

273,879

216,647

38.

34

211,728

108,672

32.934

34.690

2012

2013

2014

2015

2016

2017

2018

311,483

524,O82

658,867

663,741

655,734

624,126

766,339

311,483

524,O82

658,867

663,741

655,734

624J26

0Program Discontinued

0

0

0

0

0

30,156,700

25,344,266

28,904,275

32,692,197

27,498,865

30,483,800

34,854,940

11,384,171

11,725,696

11,725,696

11,999,900

12,448,OO0

12,882,929

13,588,574

3.50%

3.00%

0.00%

2.34o/o

3.73%

3.49o/o

5.48%

-2,899,056

-108,038

-2,813,424

-4,924,171

-423,119

-1,280,132

-873,406

41

42.908

44.534

46.147

46

$1,143,118.00 $320,400

49.11



COUNTY PROGRAM AID
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H ISTORICAL BUDGETS AMOUNTS

34,000,000
34,954,940

32,692,1,97
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H ISTORICAL LEVY AMOU NTS
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HISTORICAT FUND BATANCES *È:-,-General Fund

Highway Fund

*Èqe"HHS Fund

,s:*Major Funds (Gen, Highway, HHS)

25,000,000

22,547,869

20,000,000 i

,. 16,823,248

15,000,000 1,6,223,507

10,000,000

9,127,533

5,295,266

5,000,000
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SlB,ooo,ooo.oo

s16,000,000.00

$t4,ooo,ooo.oo

sL2,000,000.00

$1o,ooo,ooo.oo
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2018 Budget

Current Service Levels



Proposed

2018

$13,8ÊI"6ã3
$470,839

s13"339.370
$7.177.108

$34,954,940

$20"392"960
$0

$13.588,574
$0

$873.406

$34,854,940

$705.645
5"48%

$27"3?9"105
$165.633
49.116%

AdÕpted

7Ð17

$12.956.t89
$,50s,939

s10,214.538
$6,8û3,034

s30,483,900

$16,320.739
$0

s12"882,929
$0

$1,28CI.132

$30,483,900

$434"299
3.4S%

$27"1 73.1 69
s152"876
46-848%

Funds
General Fund
Parks
Road and Bridge
Health and Human Services

Options - AdditionslReductions
Total Expenditures

Levy
Total of tther Funding Options
Reserr¡es Used in Dept Budgets

Total Revenues

Calculations
Levy lncrease - Dollars
Levy lncrease - Percentage
Tax tapacity-(201 I estimate)
Fiscal Dispartity Distribution

A¡d AdDis

Revenues

Estimated Tax Rate



I

Aitkin

Cass

Carlton

Crow Wing

Itasca

Kanabec

Morrison

Mille Lacs

Pine

3.0%

0.0o/o

2.9o/o

-0.4%

4.0%

-1 .1o/o

2.0%

0.0%

0.0%

0.0%

0.0o/o

6.1%

0.0%

4.6%

0.0o/o

2.3%

0.0%

3.0%

2.3%

0.7%

4.9%

-0.6%

5.5%

0.0%

2.2%

3.0%

4.8%

3.7%

4.2%

3.5%

-0j%
7 .0o/o

1.1%

3.0%

2.3%

4.9%

3.5o/o

3.5%

4.6%

-0.1o/o

5.3o/o

2.1%

3.2%

-5.8%

6.5%

Levy Change Comparisons

County 2012-',13 2014-',15 2015-'16 2016-',17



FUND BALANCE BY DESIGNATION

6,705,599

Unrestricted

17,091,501 r Restricted

Special Revenue/
Committed

TOTAL - 530,7q0,932



SPEC|AL REVEN U El COM M ITTED
836,933 525,299

859,220

r Road & Bridge

r HHS

w Trust

I Land

I Economic Development

TOTAL - stZ,OgL,50L



RESTRICTED

434,527

487,994 r Sheriff

I Recorder

r Land

T Taxes

I Trust

r Other

TOTAL - s6,gSg ,733



Planned Use of Reserves

r $s0,000

r $400,000

r $635 ,143 (operational pass thru)

r $S,135,000



2018

41,500

r4,000

2019 2020

41,500

0

2021 2022
Administration 41,500

15,000

41,500

16,000

41,500

0

50,000 50,000 50,000 50,000

8,000

50,000
Corrections

Economic Development

Environ mental Services

HHS

Highway

IT

20,000 3,000 13,000 3,000 3,000

Land

Maintenance

Recorder

Sheriff

40,000

s5,000

72,000

100,000

30,000

26,500

50,000

150,000

33,300

55,000

150,000

98,000

10,000

150,000

45,500

55,000

150,000

30,000

3,800

30,000 30,000 30, 000
urer

Veterans Services

Misc.

TOTALS 369 406,500 375,000



Io

Considerations Moving Forward

d Payments

for Operational Expenses



o

Staff Direction




