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Aitkin
County

Board of Gounty Commissioners
Agenda Request

Requested Meeting Date: June27,2013

Title of ltem: MCIT Risk Management

3L
Agenda ltem #

REGULAR AGENDA

CONSENT AGENDA

INFORMATION ONLY

Action Requested: Direction Requested

Discussion ltem

Hold Public Hearing*

Approve/Deny Motion

Adopt Resolution (attach draft)
*provide copy of hearing notice that was published

Submitted by:
Jessica Seibert

Department:
Administration

Presenter (Name and Title):
Tom Suppes, MCIT Risk Management Consultant

Estimated Time Needed:

Summary of lssue:

Tom Suppes is helping Bob Goede with the County Board reports this year. He will be reviewing the attached 2017
MCIT Report with the Board at Tuesday's meeting.

Alternatives, Options, Effects on Others/Comments:

Recom mended Action/Motion
None.

Financial lmpact:
ls there a cosf assocraúed with this request? Yes No
What is the total cost,
/s fhrs budgeted?

and ?$
Yes Please Explain

Legally binding agreements must have County Attorney approval prior to submission



Minn€solo Counli€s
lnlergovernmenlol Trusl

20L7
MCIT Report to

Aitkin County

MCIT's success con be otlributed

lo lls members'loyolty. MCIT hos

eorned thol loyolly by being will-

ing 1o evolve 1o beller oddress lhe

chonging needs ond expecloîions

of lhe counlies.



or THE COUNTIES, FOR THE COUNTIES
MCIT Missíon: Providing Minnesolo counties ond ossocioted members cosþ
effeclive coveroge with comprehensive ond quolity risk monogemenl services.

Minnesoto counlies lnfergovernmenïolTrust is o joinï powers entify mode up of
counties ond ossocioled public entilies thol pool resources 1o provide property,
cosuolly ond workers'compensotion cover0ge lo members, olong with risk mon-
ogemenl ond loss conlrol services.

ïhe MCIT Boord of Direcfors is elecled by member counties,The boord sels lhe
skolegic direclion, oversees finonces, provides resources ro achieve the goals
ond ensures the efficienl and effeciive operoiions of lhe Trusi.

Importonl Developments
ln lote 2014,îhe MClr Boord voled to conclude MclÏ's 25 yeor portnership with
ifs principle service provider, Meodowbrook lnsuronce Group (MlG), By 20'lB.
underwriling ond property/cosuolly cloims odminisTrofion will be lhe responsibil-
ily of MCIT.when fhis lronsition is complele, MCIT stoff will perform oll functions
necessory lo lhe progrom.As o resulf of lhis chonge, the MCIT sloff will grow from
37 fo neorly 5010 ossume the dulíes previously performed by MlG.

To prepore for ossuming lhese new funclions ond fo updole severol exisiing
soflwore systems, MCIT is undertoking q mossive soflwore conversion.All MCIT
cloims, underwrifing. finonciol, member services, risk monogemeni ond loss
control dolo will be consolidoted into one fuily inTegroted system by the end of
2017 .lhe new system will enhonce MCIT's obility lo occess doto ond respond lo
rnember inquiries, ond is expected lo increose efficiency snd reduce operotionol
cosfs. conversíon is occurring in phoses during 2017 ond is noi expecled lo
offecl members.

MCIT MONITORS RISKSAND

TAII.ORS COVERAGE

MCIT wolches legislotion, court rulings,
operoTionol chonges, os well os the
economic londscope ond evolving role
of county government.

When oppropriote MCIT hos modified
coveroge to oddress members' chong-
ing exposures. Recognizing the increos-
ing exposure to couniies of conducTing
business elecfronicolly, effecÍive Jon,
1,2017 , MCIT reploced its doto com-
promise expense endorsemenf with o

comprehensive dofo compromise ond
compuier oTtock coveroge solution
issued ond odminislered by Hortford
Steom Boiler (HSB).

Coveroge provides on onnuol oggre-
gote limit of S50,000 for eoch of The

following coveroge sections (some
sublimits opply):

1. First-porty doto compromise re-

sponse expense coveroge (expense

for notification, credil moniloring, le-
gol review, outside computer experts)

2. Third-porly doto compromise de-
fense ond liobility coveroge (de-
fense ond ossociofed liobilify cosfs
orising from on individuol offecied
by o doto breoch)

3. Firsl-porly computer otTock coverage
(hock or unoulhorized occess, virus
or molwore o1Ìock, cyber exlortion or
ronsomwore cloims.)

4. Third-porTy neÌwork securily coveroge
(defense ond ossocioTed liobitify
cosls orising from o cloim brought
by o third poriy who olleges the
members' systems securily foiled
thol resulted in domoge to them)

The HSB progrom olso offers o teom of
experts who ore ovoiloble lo members in
the event of o covered cloim,
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. Speciolized coveroge ond services lo meei members'needs

. Leodership's decision moking is lronsporent

. Member representolives moke up lhe boord of directors ond ore
responsive lo member needs

. Reduced regulotory conslroinls

. No profil mol¡ve

. Tox exempl

. No commissions

. lnveslmenl income is shored with members os oppropriote

. More oggressive defense slrolegies



2012.20t ó

MCIT PROPERTY/CASUALIY CI.AIM FRESUENCY
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AUTO:This includes both physicot domoge ond tiobitily
cloims,The most frequently reported cloims include high
frequency buf low severiTy cloims such 0s broken wind-
shields ond h0il domoge. More expensive physicol domoge
losses ore ofien due 1o hilling 0nim0ls or other vehicles.
Generolly less expensrve liobility cloims include bocking
inlo onother's vehicle. More cosily liobiliïy cloims involve o
third porly when Ìhe driver or possenger in onother vehicle
is injured or killed.

PROPERTY/INLAND MARINE: Typico[y These ore torge
weolher-reloïed cloims, such 0s domoge from Iornodoes,
wind, lightning, ftre ond hoil.

GENERAT LIABILITY: Mony of these ore stip, trip ond
foll occidenfs, 0nd the cosl is usuolly sm0ll for eoch.
However, m0ny smoll cloims con odd up to o lorge tolol
dollor omounl.

PUBLIC EMPLOYEE LIABILITY, tAW ENFORCEMENT

LIABILITY AND tAND USE DEFENSE: These colegories
include cloims reloled to employmenl (e.g., wrongful
terminoTion, discriminotion, horossmenf), violotions of
the Driver's Privocy Protection Acl, excessive force, inmole
deoths ond suicides, ond lond use decisions.They ore
lypicolly The most expensive cloims becouse they foll under
federol lows ond ore nol subjecl to stofe 10rt cops ond ofÌen
ollow recovery of ploinliff's ollorney fees.

COUNTIES SHOULD BE PROUD

OFTHE ROI.ETI.IEY PLAYED IN

FORMINO MCIT IN T979Af{D

THEIR CO$Nfi.UED GOMMITMENT

TO A PROGRAM TI*ATYEAR AFÎER

YEAR DEII4ONSTRATES rS VAIUE

TO COUNTY OPERATIONS ANÐ TH,E

TAXPAYERS OF T}IE COUNW.

.. :::
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ITORKERS' COMPEI{SATION CTAIMS
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MCIT WORKERS' COMPEN$ATAN CLAIM FR,IOUEI{CY
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EFFECTS OF WORKERS' COMPENSATION CI.AIMS

The frequency ond severily of work+elated injuries ond íllnesses is used fo
develop ecch member's experience modificclion (mod) foctor,This unique
foctor then becomes port of the formulo lo determine o member's onnuol workers,
compensolion contribution.Olher foctors offecting the member's contribution include
0mounl of poyroll in eoch employee closs code ond the rote for eoch closs code. wiih
oll foclors remoining the ssme, o mod of I .0 does not chonge confibulion and reflecls ex-
pecled cloim development. A foctor greoler thon I .0 con increose lhe contribution, whereos
o foclor less thon I .0 con decreose conlribulion.

AITKIN COUNTY WORKERS' COMPENSATION ANATYSIS
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2017 $162,170 |.259 $204,172 s42,002

2016 $r ó3,857 1.374 s225,140 $ór,283
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. Slip ond folls remoin
prevolenl, porliculorly
on woler, ice ond
snow, bolh on ond
otf member property.

Tololed.lhis injury
lype accounls for the
highest cost.

. The body port most
frequenlly reporled
os being injured is
lhe low bock closely
followed by knees.

. Low enforcemenl hos
lhe highesl frequency
of reported cloims of
counly deportments.
ll olso wos the loss
leoder relolive 1o

the severiTy (cosf)
of cloims. Highwoy
deportmenîs followed
in second posifion.

. Allhough the sixth
mosl frequenlly re-
porled lype of cloim.
lroining injuries ore
lhe second mosl
expensive ond ore
slmosl exclusively for
lcw enforcemenl.

. An increosed empho-
sis on relurn lo work
progroms is hoving o
posilive effect on the
cosl 0f cloims.



EXPERIENCE CREATES FINANCIATTY SOUND PROGRAM
Since ils creolion in l979,lVlClT hos grown
lrom o fledgling orgcrnizcrlion into one of
The nofion's premier risk pools.The lessons
leorned obout disciplined undenrvriling,
oggressive cloims hondling, consislent ond

prudenl reservrng slrotegies, ond conservo-
Tive inveslmenl proclices hove mode MCIT o

finonciolly sfrong ond fully funded member-
run orgonizolion,This ensures thol MCIT

hos ihe obilily io poy operoTionol expenses

ond cloims (both reporled ond incuned but
nol yeÌ reported), purchose reinsuronce,
consider service enhoncemenls Io oddress
member needs, ond relurn fund bolonce
when oppropriole

AGGREGATE CONTRIBUTION RATES ÐECREASE FOR 20I 7
When colculoting rofes, MCIT's ocfuory musl ensure thot
conTributions ore odequote to poy losses (cloims) occording
To expected frequency ond severily.The oggregole roie chonge
lor 2017 propefi/cosuolly coveroge represents o l0 ó percent
decreose ond for workers'compensoTion o ó,5 percenl decline.

Iwo mojor facïors influenced the decision Io reduce property/
cosuolly oggregoie roles for 2017 ,Over lhe post five yeors, oirto
physicoi domoge, generol liobili.ty and low enforcemenT liobility
hove remoined foirly stoble or lrended down. Even the public
employees liobiliiy line of coveroge hos remoined foirly sîoble,
porticulorly when Driver's Privocy Protection Act (DppA) violotion
cloims ore removed

Severol efforts resulied in reducing cosls for workers'compen-
sotion cloims in the post few yeors,leoding 1o the reduclion
in oggregate rotes for 2017 Some of the significonT focTors

ore improved refurn lo work efforts, closure of mcny flles, ond
recovery efforls using subrogotion ond restitulion.

ln yeors when MCIT's oggregote roles decline, on individuol
member's contribution moy not hove o corresponding decreose

REINSURANCE RATES FAVORABI.E FOR 20I7
Reinsurcnce serves 0s o flnonc¡ol soleTy net
ogoinst cotoslrophic losses Thot MCIT would
othen¡rise be solely obligoted To poy. MCIT retoins
o porlion of The risk, essenliolly o deducfible for
coloslrophic losses.

Eoch yeor, MCIT seeks bids for its property ond
cosuoliy reinsuronce. 201 7 cosuolty reinsuronce
is ploced with Munich Re ond properiy reinsur-
once is Ihrough Horlford Fire. Pursuont lo stote
low, reinsuronce for workers' com pensotion m usl
be obloined lhrough Ihe Workers'Compensofion
Reinsuronce Associotion.

This yeol MCIT hos o smoll increose in cosuolty
reinsuronce-4.2 percent-due 1o the expec-
ioiion thot defense cosls for remoining DppA

claims will be signrfrccni, cs well as lhe gror,vlh

in cloims reloled Io joil operotions,The cost of
properfy reinsuronce decreosed Ì 4.4 percenl for
20 I 7 influenced by no mojor colosirophic losses
in previous yeors.

MCIÏ ANNUAL AGGREGATE |ìATE CHANGES

6.704

o
Properly ond Cosuûlty

Workers'Compensotion

0%

-6.5%

to.60/"

t.íYo

4.5%
.5.50Â -6.60Á

becouse of increoses in the member's exposure bose, such os
growth in poyroll, number of covered vehicles,lhe onnual budgef
or workers' compensotion experience modificolion foctor.

DIVIDEND DISCUSSION

Dividends ore bosed on o relrospective review of o member's
cloim hislory ond the performonce of MCIT's inveslmenls.lnvest-
menl relurns fuel dividends, MCIT only issues o dividend when ij
is octuoriolly sound cnd fiscolly prudent, Dividends ore nol guor-
onteed. Since l99l,1he MCIT Boord of Direclors hos onnuolly
returned vorying omounls of fund bolonce to ils members for o
loiol of more thon $313 million.

Tolol Dividends:
Combined MCIT Membership ond Aitkin County

ö

20t4 20172013 2015 20t6

2012 $29,900,000 s 344,502

2Al3 $ 19,000,000 $ 202,484

2014 $13,000,000 $ 134,306

20t5 $11,400,000 $127,574

20r6 $12,213,000 $125,016

MCIT Total
Diviclend

Aitkin County
Total Dividend



MORE THAN COVERAGE:
MCIT RESOURCES HEIP COUNTIES
MANAGE RISKS, REDUCE TOSSES

CONSUTTATION SERVICES

Loss Conlrol:All members hove on ossigned loss conTrol consulfont
who can assist lhen wilh wrìllen scrfely progroms; hozord idenlifi-
colion, such os workploce sofely surveys ond reporls; ergonomic
ossessmenis; inlerprefotion of 0SHA slondords; ond employee injury
dolo onolysis. Consultonfs olso con porticipoie in sofeiy committee
meeÍings, conduci employee sofely troinlng ond provide loss preven-
fion educolion resources.

A fiflh loss conlrol consullclnl posilion wos oddecl in 2ûl ó.The con-
sultonl primorily concenlrofes on ossisting members in reducing low
enforcemenl work-reloted injuries ond illnesses.

Recent iniliolives include:
. Loss prevenlion best proctices guides focusing on public works,

solid wosle monogement, ond porks ond recreolion operoTions.

. Discussion ilems ond resource books reloted fo workers'com-
pensolion ond employees who work off site

. Step Wisely slip,lrip ond foll oworeness ond prevenTion moleriols.

. "Iroining Safety Off cer Progrom:0uide to Reclucing lnjuries
from Troining Aclivities."

PATROI

(Peoce Officer Accredited Troining 0nline)
BeTter froined deputies leod to beffer decisions ond
belter resulTs for citizens, low enforcemenl ogencies
ond county government. PATR0L is Web-bosed troin-
rng specifrc to Minnesoto iows ond sofefy sTandcrds.
Courses provide clossroom componenls of onnuol
requiremenls snd oddress hot topics in low enforce-
menl, such os responding to menfol heolth issues in
fhe lield, persucsion cnd de-escclalion, and legislo-
tive ond csse low updotes.

MCIT members poy 0 discounted yeorly subscription
of $90 per person, which is just $2.50 per course,
PATROL is o joinl efforl of MCtl the l/innesoto Sher-
iffs'Associotion, lVlinnesolo Chiefs of police Associo-
tion ond Leogue of Minnesoto Cilies lnsuronceTrusT,
Contocl Krislen LeRoy with PAIROL o1 ó51 .2Bl l2óB
or pofrol@lmc.org for deloils,

MCIT provides severol services to ossist members
in reducing losses ond mitigoting risks. Most ore
provided os porl of membership.

Risk Monogemenl: Eoch member hos on ossigned risk mon-
ogemenT consullonl who con respond to coveroge, liobilily ond
risk monogemenl concerns. They review conlrocls ond joinl
powers ogreements from o risk monogemeni perspeclive They
ossisl members in idenlifying potentiol risks ond offer odvice
obout how members could monoge them.

Receni iniliolives include:
. "2017 MCII Coveroge Review" webinor.

. Discussions wilh counly sloff obout the l0 essenliols of
risk monogement.

. Webinor "l Wos Supposed fo Sove Whot? The WhoT, When
ond How of Litigolion Holds,"

. In-person troining ond discussion wilh new member
pnmory conlocis for lVlCll

Coll IVCIT ol L866.547 .ó51ó Io be connected To your os-
signed loss control ond risk monogemenl consullonis,

20.l7 MCIT Member Porticipotion*

. BeltromiCounly . Jockson County. Benfon Counly , Konobec County. Big STone CounTy . Kiltson Counly. Brown Coun'fy

. corrton counly ' Loke counlY

. corver county ' Lincoln countY

. coss coun.ry ' LYon counlY

. chisogo county ' l/lorsholl county

. cleorwoter county ' Morlin counly

. Cook Counfy ' Mille Locs CountY

. crowwing county ' Morrison county

. Dodge county . Nobles counÏy

. Fillmore County . Normon County

. Goodhue Counly . Pine Counfy

. Hubbord Counly . Polk Counly

. lsonliCounly . Redwood County

. Renville Counly

. Scoti Counly

. Sherburne Couniy

. Sibley County

. Sleorns Counly

. STeele Counly

. Slevens Counfy

. Todd County

. Troverse Counly

. Wobosho Counly

. Woseco County

. Wilkin County

. Wright Counly

E
*As of Morch 13,2017



EMPI.OYE E ASSISTANCE PROGRAM

Ihe Employee Assislonce Progrom offers
occess To professionol counselors for lVlClT

olficiols, deporTmenl heods, member em-
ployees ond their dependenTs who seek
odvice obouT personol issues or work-
reloled concerns lhol moy offecl their
obility Io do Iheir jobs.Ihe progrom is

volunlory, confidenticl cnd delivered in a
clinicol selting or by phone The service is

provided os pcrl of membership.

Progromwide in 20.ló:
. 90 percenl of users reporled thol os o

direcl resull of EAP services, fhey were
oble 1o do beiter oT work.

. I ó people reported Ihot the EAP gove

lhem on allernotive to filing c grievonce
or lowsuil.

lnlroduced os o risk monogemenl Tool lo
help reduce employmenl-reloted cloims,
hislory shows this is occomplished when
member utilizolion is 4 percenl Members

con occess services by colling I .800.550.
MCrT (ó248),

No-cost, 0n-sile Troining Progrom
Coming in 2017

Once ogoin, MCIT hos portnered with ils
Employee Assislonce Progrom providel
Sond Creek, to develop lroining for counly
members 1o be delivered on-sile lhrough-
oul 201 7 Ihis progrom is in response to
member requesls for more troining reloted
to ideos presented in the 2014-201ó Re-

silience Troining progrom. Like Ihe previous
progrom,"Resilience Il" includes o module
for oll employees ond one for supervisors,
Bolh modules focus on providing procficol
strotegies for building resilience, the obilily
Io bounce bock from odversity.

To schedule This Iroining, members should
contoct Sond Creek ot L800.550 .6248 or
info@sondcreekeop.com.

BAI.ANCING I.EADERSHIP AND

RISK WHII.E SERVING THE PUBIIC:

NEXT STEPS IN COUNTY

OOVERNMENT FOR NEW

COMMISSIONERS

Sepl. ó, MCIT Building, St. Poul

By Seplember, new commissioners
will hove eighl months of service
under their belts ond will hove en-
counlered issues ond circumstonces
thof moy hove left Ihem with even
more queslions lhon they hod when
lhey first took offlce, Co-sponsored

with the Associotion of Minnesolo
Counlies, fhis senninor is specif:cclly
developed for elected offlciois to
enhonce their knowledge ond skills
to serve The public while complying
wilh lows ond monoging vorious
risks.The seminor uses scenorios
ond work groups, giving porticiponts

the opporfunily to proctice opplying
Iechniques to the reol world of coun-
ty governmenf , More informotion
obout this event will be provided loter
in the yeor oT MCIT.org.

DEFENSIVE DRIVING TRAINING

Auïo-reloted cloims continue 1o be lhe
mosl frequently reporled loss. Troining
drivers to be sofe does more thon
protecl o member's feel from physicol

domoge; il olso helps prevenl injuries
to employees ond citizens. Troining
is ovoilsble online or on site. Contoct
MCIT ot 1.866.547 .651ó or info@mcil
org for deÌoils,

20t 5-20.ló MCIT Member Porticipotion
. Aitkin Counly . Douglos County
. Big Stone County . Fillmore Counly
. Blue Eorih County . Goodhue County
. Corlton Counly . Houslon Coun1y

. CoSs County . lsonli County

. Chisogo Couniy . llosco Counly

. CloY County . Jockson Couniy

' Cook CounlY . Koochiching Counly

' Le Sueur County

. Mcleod County

. Nicollet Counly

. Normon County

. OlterToilCounty

. Redwood Counly

. Rice County

. Scotl County

. Sherburne County

. Sibley County

. SwiftCounty

. Wobcsho Counly

. Wodeno County

. Woshington Counly

. Winono CounTy

. Wright Counly

ADDITI0NAL RESoURCËS . Srotewide iroiníng sem¡nors
. Member-specilic Training sessions presenfed

on-sile
. MCIT website: MClT,org

. MCIï Bullelin newsleiter

. Video librory:Borrow ol no cosl

. Webinors

. Minnesolo Sofely Council membership

AITKIN COUNTY'S EAP PARTICIPATION I.EVEI.S

'201 5: 5.81 percenl .2016:2.3ó percent

HOW MEMBERS REDUCE COSTS

Eoch member's efforts lo monoge risks
ond conlrol losses help coniribule to
poolwide role slobilify. Dedicotion to risk
monogemenl0l oll levels wilhin o member
orgonizolion is key lo conloining cosis.
Commissioners ore encouroged lo:

. Supporl inilioÍives to improve sofety,
including lhe sofety commillee, ond
relurn 1o work progroms.

. Porticipole in risk monogemenl troining.

. Recommend troining ond educolion for
ollemployees,

. Leorn how coveroge moy opply before
moking finoldecisions.

. Hove o risk monogemenl review of
conlrocls before signing or opproving
lhem.

. Promole sofety ol oll levels.
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