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Aitkin
County

Board of County Commissioners
Agenda Request

Requested Meeting Date: May 23,2017

Title of ltem: Aitkin County Tourism and Devetopment Grants

3ß
Agenda ltem #

REGULAR AGENDA

CONSENT AGENDA

INFORMATION ONLY

Action Requested:

l.Z ooorove/Deny Motion

Direction Requested

Discussion ltem

Hold Public Hearing*Adopt Resolution (attach draft)
*provide copy of hearing notice that was published

Submitted by:
Ross Wagner

Department:
Economic Development & Forest lnd

Presenter (Name and Title):
Ross Wagner, Economic Development & Forest lndustry Coordinator

Estimated Time Needed:
10 Minutes

Summary of lssue:
Aitkin County has received 5 applications for the Tourism Promotion and Development Grants. There is $4,500.00
available, with total requests being $5,000.00. The Economic Development Committee is recommending that $4,000.00
be approved. A memo detailing the requests and recommendations is aftached as is a copy of the grants received and
a list of past grants.

Alternatives, Options, Effects on Others/Comments:

Recommended Action/Motion
Approverecommendations

Financial lmpact:
ls there a cosf assocrafed with this request? Yes No
What is the total cost, wj_,th tax and shippi¡tg? $ $4,000.
/s fhrs budseted? l{] ves LJto

lncluded in the 2017 Tourism and Promotion Budget.

00

Please Explain

{

Legally binding agreements must have County Attorney approval prior to submission.



Aitkin County Economic Development & Forest Industry Coordinator
,A.itkin Counff Courthouse
Ross Wagner
217 Second Street N.W.
Aitkin, MN 56431
Phone: 2181927-7305
Fax: 218/927-7374

TO: Aitkin County Board of Cornmissioners

FROM: Ross rüagner, Economic Development & Forest Industry Coordinator

DATE: May 17,2017

SUBJECT: Aitkin County Tourism Promotion and Development Grants

Aitkin County has received the following applications for our Tourism and Promotion
Development Grants;
. The Butler Project, prornote and advertise the Harvest Moon Brewfest, $1,000.00.
. The Butler Project, promote and advertise the weekly Farmers Market, $ 1,000.00.
. Aitkin Chamber of Commerce, Billboard advertising featuring ATV Trails, $1,000.00.
. Aitkin County Growth, develop an economic work plan for Aitkin, $1,000.00
. Showboat of the Mississippi, promote dedication ceremony and community celebration of the

Showboat, $1,000.00

Following are the recommendations flom the Economic Development Committee for funding for
each request.
. The Butler Project - Brewfest, recommendation is to fund the request at $500.00. All agreed
that this is a good tourism event; however there is a fee to attend and the event can get free
promotion through other means.

. The Butler Project - Farmers Market, recommendation is to fund the request in full. The more
attendance at the Farmers Market would obviously help the area but possibly provide more
income from local producers.

. Aitkin Chamber of Commerce - billboard advertising, recommendation is to fund the request in
full. Billboard is in a high traffic area of Hwy 169, promotes the entire area.

. Aitkin County Growth - economic work plan for Aitkin, recommendation is to fund the full
request, many items in the work plan can be used throughout the county and our funds leverage
other funds from other organizations.

. Showboat of the Mississippi - dedication ceremony and community celebration of the
Showboat, recommendation is to fund $500.00 of the request. Committee is in favor of the
project however, county funds cannot be used for live enteftainment.



Application for Aitkin County Tourism Promotion and Development Grants
January '| ,2017 - December 31,2017

DEADLINE: Grant requests must be submitted to ACTPDG c/o Ross Wagner, Aitkin Coung Courthouse, 212 2nd St.
N.W.#131, Aitkin, MN 56431. Funding recommendations will be considered at the regularly scheduled meeting of the Aitkin
County Economic Ðevelopment Committee in May. Application deadline is Mav 1, 2õ17. 

-

Committee recommendations will be submitted to the Aitkin County Board of Commissioners for final approval.

EvenVActivíty Eligibility: Tourism Grant Funds shall be used to market tourism and related events that will bene¡t Aitkin County. Funds
shall be targeted tow¿rds athacting new, repeat and extended stay tourism visitations to Aitkin County or activities ttrat will enhance the
Aitkin County economy. Events eligible for funding include: community/recreational events such aira"e*, rides, tournaments, shows and
exhibits; community celebrations; logistic and infonnational materials for tourism related information booths or fi'ade shows and other.
Eligible uses include radio, newspaper, TV, signage, intemet, brochures and other related advertising; printed publications and marketing
promotions.

Special consideration will be given to applications that will enhance the Northwood's ATV Trail ttrough sigrage, promotion, activities or
tail amenities,

Tourism grarit funds shall not be used for salaries, awards, prizes or gifts. Maximum grant amount is $1,000.00 minimum is $100,00.

General Criteria for fi¡nding annual or reÞeat events. Annual events are described as events such as 4e ofJuly Celebrations, annually held
races or contests and similar q/pe events. New annual events will be considered for funding, Repeat annual eyents may be considered if
the event changes in a sigrificant way or if the event wants to try new advertising/promotion activities to reach a significantly new market.
Towism ñ¡nds are not intended to be used an annual subsidy or line item budget amount.

lVoúe; No reimbursement grants will be awarded.

PROGRAM INFORMATION

Project Name: #,+fLUeç( tlLøPÑ B€¿T:FéW-
Date(a) of Prosram St fn él ,êAll.3¡cagon or pro.ram: ?e t fti,n. *tle ,No
organlzation/communtty t¡ame:'i lro'?¿f'[e r Prci e u-'"Lf-(-
Pe¡Eon ln Charge of Project: {ut

or P.O. Box or Route ity and Zip Code):

& /Uø, 5A
Contact Person's Phone #: &/t'-àZ t -*vvt
Legal Status of Organization: Unit of Government (for example cities, townships etc.)

Non-profit Tourism Assoclailon

Y Non-profitAssociation

ls your organization registered as a nonprofit corporation with the Secretary of State? L'lf:
lf yes, please include a copy of your certificate of corporation. (Local units of government do ndt need to
file.) ln multi-community/multi-organ ization projects, only the entity responsible for signing documents and
administering funds needs to be registered. Use your registered name on all documents.

Description/focuslpurpose of your organization ,/

2. FUNDING:

I

Amount requested from Aitkin County Tourism (ACTGAC)
(Mínimum $100.00, maximum relquest is 1,000,00)

Amount of your organization's match

Total projected budget

$ /MÒ *

î{u'

APPLICANT INFORMATION

E-

$

3{ö -



3. PROJECT/EVENT DESCRTPTION: Be concise and complete; attach supporting information lf needed.
4
¡t)t-2.- aila-a"/,.¿d(

What do you hope to accompllsh, how lt will be done and specifically how the grant funds wlll be used.

Explain how your project will brlng visitors to or provide a positive economlc lmpact on Aitkin County.

List target markets:
lgeographlc areas

Å)o

List target audience:
w 

WrI,e ? 
oJ 

"s'p"e WWþ n úJ¿_

øLLtr , Ò/d,

Please estlmate the number of people who will come from: Your local communlty and surrou /ce{)
From other communltles in Min

4. PROJECT BUDGET: in the space betow, provide a /â

Category ACTGAC Funds Appllcant Funds Total

TOTALS

NOTE: A written evaluation_must be completed and returned to the Aitkin County Economic Development Committee w¡hin
?9.9"V: of the completion ol,the projecVevent to be eligible to receive future funcis. Submit to; ACTöGp, c/o Ross Wagner,
Aitkin County Courthouse, 217 2no St NW, #131, Aitkin, MN 5('431.

Signature: Official person for community/organization, who will be responsible for the funding request and returning the
evaluation to the Aitkin County Tourism Grant Advisory Committee.

Date:



Attachment for Aitkin County Tourism Promotion and Development Grant
for the Harvest Moon Brewfest at the Butler Building (301 Minnesota
Avenue North) September 9, 2017 from 2-6 pm..

3. ProiecUEvent Description

The Harvest Moon Brewfest will now be in its foufth year and has seen
substantial growth. lnitially, this program was developed to highlight the
Glacial Lakes Homebrewers. As with our other events it has shown
substantial growth over the last three years, We now have 10 breweries
who participate, at least four homebrewers, two sets of entertainment, food
vendors, and games. We do a register to win "a bucket of beer" so we can
capture names, e-mails and zip codes. (See attached zip code print out
from 2016 ... we reached 50+ zip codes!)

What we hope to accomplish and how it will be done

Our goals are two-fold: One, bring people to Aitkin and two, create
awareness of the homebrewers. This will be done through a variety of
marketing efforts, including, but not limited to:

Statewide public relations (press releases, PSA's, social media,
website exposure, etc.);

Production of rack cards with distríbution at the Mall of America as
well as locally and regionally;

Distribution of posters and rack cards to all resorts, RV parks and
other visitor center to encourage coming to Aitkin and attending in the
Brewfest;

Advertising in CITY PAGES and the GROWLER to reach the beer
enthusiast;

Radio commercials on Hubbard Broadcasting (if the grant is
received).

Explain how the oroiect will brinq visitors to and/or provide a positive
economic i to Aitkin Co.

It has already brought visitors to Aitkin. ln the 2015 Comprehensive Plan
presented to the City of Aitkin by Sambatek, the Haruest Moon Brewfest
was listed as one of the five major reasons people come to Aitkin. And by
marketing outside the Aitkin area (Duluth, Grand Rapids, St. Cloud,



Minneapolis-St. Paul) through Explore Minnesota designated sites, through
rack cards at the Mall of America and mailings to all local resorts and
CVB's it is logical to assume that more people will come to the event.

The positive economic impact will be felt by the vendors participating; the
second economic impact will be that people are already in town and shop!
(We just have to convince retailers to stay open!) Each year the Brewfest
has h seen an increase in revenue (and attendance) over the previous
years. We have no statistics on those retailers that do stay open-
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MODEL RESOLUTION FORM
(Print or type vour resolution on your organization's letterhead or on a separate sheet of paper)

Application for Aitkin County Tourism Promotion and Development Grant

To: Aitkin County Board of Commissioners

From: Butler Project, lnc.

WHEREAS, the Butler Project, lnc., hereafter the "Applicant" is a non-profit corporation
organized/operating under the laws of the State of Minnesota); and

WHEREAS, the Applicant has a need for a grant to purchase radio advertising to promote the Harvest
Moon Brewfest (hereafter called'the Project'); and,

WHEREAS, the Applicant has determined that it wíll need an ACTPDG Fund grant for $l-.9Q0
in order to do the program/event; and,

WHEREAS, the Applicant has available Two Hundred Dollars ($200.00) as matching funds for the
Program/Event; which funds the Applicant will not use as matching funds for any other programs or events;
and

WHEREAS, the Applicant understands and agrees that ACTPDG Funds will not be used to reimburse
the Applicant for any costs incurred prior to the date on which this ProjecVEvent is approved by the Aitkin
County Board of Commissioners;

NOW, THEREFORE BE lT RESOLVED that the Applicant organization hereby authorizes and
approves making application to Aitkin County for a grant for $1,000 to provide funds to do the programlevent;

BE ¡T FURTHER RESOLVED that the Applicant Sylvia Allen, President, Butler Project, lnc., is hereby
authorized and directed to sign and submit an applicàtion for the said grant monies and all applicable
contracts, documents and agreements associated with the grant or application for it; and

BE lT FURTHER RESOLVED that Sylvia Allen is hereby designated as the person who will supervise
the Program/Event and successfully complete the Program/Event in a timely manner to the satisfaction of the
Aitkin County Board oJ Commissioners

ADoprED: a/tl ,zo'tz

I

LJ

Its: *Ãua¿il¿.¿t^
(President or other Chief Corporate Officer)

l, the undersigned Secretary of the Applicant organization, hereby
copy of the Resolution duly passed, adopted and approved by the

.{ * t.'t.{

certify that the above Resolution is a true
Butler Project, lnc. on April 1 1, 2017.

L.' r\/rBy:
Its I



Aitkin County
Application for Aitkin County Tourism Promotion and Development Grants

January 1,2O1T - December31,2A17

DEADLINE: Grant requests must be submitted to ACTPDG c/o Ross Wagner, Aitkin County Courtñouse, 217 2nd St.
N'W.#131, Aitkin, MN 56431. Funding recommendations will be considereð at the regularly écheduled meeting of the Aitkin
County Economic Development Committee in May. Apollcation deadtine is Mav 1.2012. 

-

Committee recommendations will be submitled to the Aitkin County Board of Commissioners for final approval.

Event/Activity Eligibility: Tourism Grant Funds shall be used to market tourism and related events that will benefit Aitkin County, Funds
shall be targeted towards attracting new, repeat and extended stay tourism visitations io Aitkin County or activi¡ies that wili enhance the
Ailkin County economy' Events eligible for funding include: communifylrecreational events such as races, rides, tournaments, shows and
exhibits; community celebrations; logistic and informational maierials for tourìsm related information booths or trade shows and other.
Eligible uses include radio, newspaper, TV, signage, intemet, brochures and other related advertising; printed publications and marketing
promotions.

Special consideration will be given to applications that will enhance the Norrtrwood's ATV Trail through signage, promorion, activiries or
trail amenities.

Tourism grant funds shall not be used for salaries, awards, prizes or gifts. Maxinum grânt amount is $1,000.00 minimum is $100.00.

GeneråI Criteria for fundíng annu4l or repèat eveFts" Annual eveûts are described as events such as 4ú ofJuly Celebrations, annually held
races or contests and similar type events. New annual events will be considered for funding. Repeat annual évents may be considered if
tåe event changes in a signiñcant way or if the event wants to try new advertising/promotion activities to re¿ch a signidcantly uew market.
Tourism funds are not intended to be used an annual subsidy or line item budget amount.

Note: No reimbursemen t grants will be awarded.

1. PROGRAM INFORMATION

Project Name: F,QPm Lf¿31 (n RK-Kâr
Date(s) of Program, 5/r-/- q I
Organization/Community Name:

Description/f ocus/pu rpose of your organization

ñ0
2. FUNDING:

e@ | hn- Aat<. No,
<Lr I r 4-

$ I 040 -

$ íoa'

Person in Charge of Project:

Organization g Address (Street or P.O. BoÍ or Route and Box # and City and Zip Code):
e_ , K)a

^lcontact Person's Phone #: '21 { -bZ 7v
Legal Status of Organization: 

- 

Unit of Government (for example cities, townships etc.)

Non-irof it Tourism Association

X Non-profitAssociation

ls your organization registered as a nonprofit corporatlon with the Secretary of state? tJ(9
lf yes, please include a copy of your certificate of corporation. (Local units of government do nôt need to
file.) ln multi-commun¡ty/multi-oÊgan ization projects, only the entity responsible for signing documents and
administer¡ng funds needs to be registe red. Use your registered name on alldocum

úe
snts.

þi

Amount requested f rom Aítkin County Tourism (ACTGAC)
(Minimum $100.00, maximum r€qusnt ís 1,000.00)

Amount of your organization's match

Total projected budget

APPL INFORMATION

$J50{



3. PROJECTIEVENT DESGRTPTTON: Be and complete; attach supportíng information if needed.

â.LL €

What do you hope to how it will be done and specificatly how the grant funds will be used.

Explain how proiect will bring visitors to or provide a positive economic impact on Aitkin County.

List target markets: List target audience:
Who- type ofc (s) or

4.

S.r Gl¿**:t>(

Please estimate the number of people who wilt come from: Your local community and surroun ding arcq:|.{O()
From other communilies in Minnesota: 5þt
From outside of Minnesota: 15V-

PROJEcr BUDGET: in the space below, provide a budgei for the entire event. .

Category ACTGAC Funds icant Funds Total
'Vo +T:s.r? g \ 

-^^E-tL4x! Á*a-r>\ / í) t¿ct < 3a'iu
ffi ktr a ç'tr1-!'n ç.,-? ¡o A- 2,iLF) h2<
lYlrl'øvca*- '/v\k'P þ? rno ¿ I løt
A t'¡-xf q 2,Ð0 \ f)n

tZ-fu¡l ¡ î) n nt) Å,try't
9',n/'>çr¡ >,o-l'^.ì m" kf 41<

TOTALS 'QOö å¿ Ka c) 5 ;CIo

NOTE: A written evaluation must be completed and returned to the Aitkin County Economic Development Comm¡ttee within
!0 days of the completion o^f ,the_projecVevent to be eligible to receive future fund-s. Submit to; ACTDGp, c/o Ross Wagner,
Aitkin County Courthouse, z1T zno St NW, #131, A¡tkin, MN 56481.

Signature: Official persôn for community/organization, who will be responsible for the funding request and returning the
evaluation to the Aitkin County Tourism Grant Advisory Committe

L*" .t*..-,
e.

Date: 1/q /,7



Attachment for Aitkin County Tourism Promotion and Development Grant
for the Aitkin Farmers' Market at the Butler Building (301 Minnesota
Avenue North) Memorial Day to Labor Day 9 am to 1 pm.

3. ProiecUEvent Description

The Aitkin Farmers' market is now in its fourth year and has seen
substantial growth. lnitially there were six farmers committed for the
season and four who showed up on an as-available basis. Each year we
added additíonal farmers as well as crafters and other vendors (pies,
cakes, pastrÍes, etc.) ln additíon we had entertainment that was willing to
perform for free (or tips and selling their CD's).

As we moved forward we were able to invite two companies to be sponsors
and we were able to hire a market manager. ln addition, we produced
environmentally safe shopping bags, again sponsored by local merchants,
so people would not have to use plastic or paper.

This year there will be a minimum of 10 farmers every week and at least
half a dozen others that show up weekly as well as crafters and people with
organic products such as salad dressings, etc. ln addition we will be able
to hire local performers for a minimum salary in order to capitalize on local
talent.

What we hooe to accomol hand how it will be done

Our goals are two-fold: One bring peopfe to Aitkin and two, increase our
farmers' business. This will be done through a variety of marketing effotts,
including, but not limited to:

Statewide public relations (press releases, PSA's, social media,
website exposure, etc.);

Production of rack cards with distribution at the Mall of America as
well as locally and regionally;

Distribution of posters and rack cards to all resorts, RV parks and
other visitor center to encourage coming to Aitkin and participating in the
Farmers' Market;

Radio commercials on Hubbard Broadcasting (if the grant is
received).



Exolain how the oroiect will brinq visi tors to andlor orovide a oositive
economic impact to Aitkin Go.

It has already brought visitors to Aitkin. ln the 2015 Comprehensive Plan
presented to the City of Aitkin by Sambatek, the Farmers' Market was listed
as one of the five major reasons people come to Aitkin. And by marketing
outside the Aitkin area (Duluth, Grand Rapids, St. Cloud, Minneapolis-
St. Paul), through Explore Minnesota designated sites, through rack cards
at the Mall of America and mailings to all local resorts and CVB's it is
logical to assume that more people will come to the event.

The positive economic impaft will first be felt by the farmers and other
vendors participating; the second economic impact will be that people are
already in town and shop! (We just have to convince retailers to stay open!)
Each year the farmers have seen an increase in revenue (and awareness)
over the previous years. We have no statistics on those retailers that do
stay open-



MODEL RESOLUTION FORM
(Print or type you¡ resolution on your organization's letterhead or on a separate sheet of paper)

Application for Aitkin County Tourism Promotion and Development Grant

To: Aitkin County Board of Commissioners

From: Butler Project, lnc.

WHEREAS, the Butler Project, lnc., hereafter the "Applicant" is a non-profit corporation
organized/operating under the laws of the State of Minnesota); and

WHEREAS, the Applicant has a need for a grant to purchase radio advertising to promote the Farmers'
Market, every Saturday from Memorial Day to Labor Day,2017 (hereafter called'Îhe Project"); and,

WHEREAS, the Applicant has determined that it will need an ACTPDG Fund grant for $l-.000
in order to do the program/event; and,

WHEREAS, the Applicant has available Five Hundred Dollars ($500.00) as matching funds for the
Program/Event; which funds the Applicant will not use as matching funds for any other programs or events;
and

WHEREAS, the Applicant understands and agrees that ACTPDG Funds will not be used to reimburse
the Applicant for any costs incurred prior to the date on which this ProjecUEvent is approved by the Aitkin
County Board of Commissioners;

NOW, THEREFORE BE lT RESOLVED that the Applicant organization hereby authorizes and
approves making application to Aitkin County for a grant for $1,000 to provide funds to do the program/event;

BE lT FURTHER RESOLVED that the Applicant Sylvia Allen, President, Butler Project, lnc., is hereby
authorized and directed to sign and submit an application for the said grant monies and all applicable
contracts, documents and agreements associated with the grant or application for it; and

BE lT FURTHER RESOLVED that Sylvia Allen is hereby designated as the person who will supervise
the Program/Event and successfully complete the Program/Event in a timely manner to the satisfaction of the
Aitkin County Board of Commissioners.

ADoPTED, 4lll ,zotz ( LL--
Itc' -|¡Jt'¡/-¿ t, l'-

(President or other Chief Corporate Officer)

l, the undersigned Secretary of the Applicant organization, hereby certify that the above Resolution is a true
copy of the Resolution duly passed, adopted and app¡oved by the Butler Project, lnc. on April 1 1,2017

By: -H* /; ttr t
q{¿.. I

IIts Secretary



Aitkin County
Application for Aitkin County Tourism Promotion and Development Grants

January 1,2017 - December 31,20'|.7

DEADLINE: Grant requests must be submitted to ACTPDG clo Ross Wagner, Aitkin County Courthouse, 217 2nd St.
N.W.#131, Aitkin, MN 56431. Funding recommendations will be considered at the regularly scheduled meeting of the Aitkin
County Economic Development Committee in May. Aoptication deadline is Mav 1.2017.

Committee recommendations will be submitted to the Aitkin County Board of Commissioners for final approval.

Event/Activity Eligibility: Tourism Grant Funds shall be used to market tourism and related events that will benefit Aitkin County. Funds

shall be targeted towards attracting new, repeat and extended stay tourism visitations to Aitkin County or activities that will enhance the

Aitkin County economy. Events eligible for funding include: communify/recreatíonal events such as races, rides, toumaments, shows and

exhibits; community celebrations; logistic and informational materials for tourism related infbrmation booths or trade shows and other.

Eligible uses include radio, newspaper, TV, signage, internet, brochures and other related advertising; printed publications and marketing
promotions.

Special consideration will be given to applications that will enhance the Northwood's ATV Trail through signage, promotion, activities or
trail amenities.

Tourism grant funds shall not be used for salaries, awards, prizes or gifts. Maximum grant amount is $ I,000.00 minimum is $ 100.00.

Ceneral CriÍeria for ft¡ndiqqannual orrepcaleÌ,ents. Annual events are described as events such as 4'h ofJuly Celebrations, annually held

races or contests and similar type events. Nelv annual events will be considered for funding. Repeat annual events may be considered if
the event changes in a signiiicant way or if the event wants to try new advertising/promotion activities to reach a significantly new market.

Tourism funds are not intended to be used an annual subsidy or line item budget amount.

/Voúe.' No reimbursement grants will be awarded.

'l . PROGRAM ¡NFORMATION

Project Name: Experience Aitkin

Date(s) of Program: 512A17 - 512Q18 Location of Program: Aitkin, MN

OrganizationlGommunity Name: Aitkin Area Chamber of Gommerce

Person in Charge of Project: Amanda MacDonald

Organization Mailing Address (Street Name or P.O. Box or Route and Box # and City and Zig Gode):

_PO Box 127 Aitkin, MN 56431

Gontact Person's Phone #: 218.927.231

Legal Status of Organization: _ Unit of Government (for example cities, townships etc.)

x- Non-profit Tourism Association

Non-profit Association

ls your organization registered as a nonprofit corporation with the Secretary of State? Yes
lf yes, please include a copy of your certificate of corporation. (Local units of government do not need to
file.) ln multi-communitylmulti-organization projects, only the entiÇ responsible for signing documents and
administering funds needs to be registered. Use your registered name on alldocuments.

Description/focus/purpose of your organ¡zation

APPLICANT INFORMATION

2.

Total projected budget

FUNDING:
Amount requested from Aitkin County Tourism (ACTGAC)
(Minimum $100.0o, mâximum request is 1,000.00)

Amount of your organization's match

$ 1,000.00_

$ 2,500.00_

$ 6.000.00



3. PROJECT/EVENT DESCRIPTION: Be concise and complete; attach supporting information if needed.

The Experience Aitkin project started in 2015 to promote tourism in Aitkin County. The campaign is focused on the

assets of Aitkin County which include our lakes, camping, snowmobile trails and ATV trails. To continue branding Aitkin and

the message we have worked so hard to send over the lâst few years we would like to continue this campaign with a billboard

on the north side of Hwy 169 which has more than 1.7 million views per year.

What do you hope to accomplish, how it will be done and specifically how the grant funds will be used.

Our goal is increase awareness and branding for Aítkin County. We continually receive grant monies from Explore

MN which helps off set ihe project but with your help we will once again be able to commit to a full year of advertising with

Lamar. We are requesting $1,000.00 from Aitkin County because our advertising specifically promotes the ATV Trails.

Exptain how your project will bring visitors to or provide a positive economic impact on Aitkin County.

By increasing tourism our local businesses across the county will see a positive impact. From purchasing groceries,

gas, hotel stays and much more our local economy wins.

List target markets:
Where - geographic areas (s)

List target audience:
Who - type of group or activity

outdoor enthusiastsMinnesota. ln-State Families.
Wisconsin, lll,

Please estimate the number of people who will come from: Your local community and surrounding area:-
From other communities in Minnesota:-
From outside of Minnesota more than 1.7 million

views per year

4. PROJECT BUDGET: in the space below, provide a budget for the entire event.

Category ACTGAC Funds Applicant Funds Total

Lamar Billboard 1.000.00 $2.s00.00 3.500.00

Exolore MN 2,500.00 2.500.00

TOTALS 6.000.00

NOTE: A written evaluation must be completed and returned to the Aitkin County Economic Development Committee within

30 days of the completion of the projecUevent to be eligible to receive future funds. Submit to; ACTDGP, c/o Ross Wagner,
Aitkin County Courlhouse, 217 zno St NW, #'131 , Aitkin, MN 56431.

Signature: Official person for community/organization, who will be responsible for the funding request and returning the
evaluation to the Aitkin County Tourism Grant Advisory Committee.

Date:



1'r#^
,IEEÁ CIIÂMEGF OF COSIIEFCE Application for Aitkin County Tourism Promotion and Development Grant

To: Aitkin County Board of Commissioners

From: Aitkin Area Chamber of Commerce

WHEREAS, the (Leoal Name of Orqanizetionl0orp-oratíon) (hereafter the "Applicant" is a non-profit
corporation organizedloperating under the laws of the State of Minnesota; and

WHEREAS, the Applicant has a need for a grant to (brieflv descr¡be t
grant funds will be used, in 20 words or less) (hereafter called "the Project"); and,

WHEREAS, the Applicant has determined that it will need an ACTPDG Fund grant for
(insert amount of the qrant for which vou are apolyino) in order to do the program/event; and,

WHEREAS, the Applicant has available One Hundred Dollars ($100.00) as matching funds for the
Program/Event; which funds the Applicant will not use as matching funds for any other programs or events;
and

WHEREAS, the Applícant understands and agrees that ACTPDG Funds will not be used to reimburse
the Applicant for any costs incurred prior to the date on which this Project/Event ís approved by the Aitkin
County Board of Commissioners;

NOW, THEREFORE BE lT RESOLVED that the Applicant organization hereby authorizes and
approves making application to Aitkin County for a grant for (insert the amount of monev beinq requested) to
provide funds to do the programievent.

BE ¡T FURTHER RESOLVED that the Applicant (insert the titles of the officer(s) or administrative
official(s) who are authorized to act on behalf of the orqanization - for example. the President or Secretarv or
Township clerk, etc.) is/are hereby authorized and directed to sign and submit an application for the said grant
monies and all applicable contracts, documents and agreements associated with the grant or application for it;
and

BE lT FURTHER RESOLVED that (insert name or proqram/event supervisor) is here by designated as
the person who will supervise the Program/Event and successfully complete the Program/Event in a timely
manner to the satisfaction of the Aitkin County Board Commissioners

ADO 2017 By:

Its: Pr esìJmt
(President or other Chief Corporate Officer)

l, the undersigned Secretary of the Applicant organization, hereby certify that the above Resolution is a true
copy of the Resolution duly passed, adopted and approved by the (insert the full name of the organization
here) on the (insert the date on which the Resolution by the organization), 2Q17

By:
Its



Aítkín County
Applicatíon for Aitkín County Tourísm PromotÍon and Development Grants

lanuary 11 2ol7 - December jlr zo17

DEADLINE¡ Crant requests must be submítted to ACTPDC clo Ross Wagner, Aitkin County Courthouse, zt7 znd St. N.W.#r3r, Aitkin,
MN S6+3t. Funding recommendations will be consídered at the regularly scheduled meeting of the Aitkín County Economíc
Development Committee in tu1ay. Application d-eadlíne is-May \,2017.

Committee recommendations will be submitted to the Aitkin County Board of Commissíoners for final approval.

Event/Activity Eligibilify: Tourism Grant Funds shall be Lrseci to rna|ket tourism and related events that will benefit Aitkin County, Funds
shall be targeted towards attracting new, repeat and extcnded stay tourism visitations to Aitkin County or activities that will enhance the
Aitkin County economy. Events eligible for futrding include: communilylrecreational events such as races, rides, tournaments, shorvs and
exhibits; communify celebrations; logistic and inlormational materials for tourism related information booths or trade shows and other.
Eligible uses include radio, newspaper, TV, signage, internet, brochures and other related advertising; printed publications and marketing
promotions.

Special consideratíon will be given to applications that will enhance the NorthwoorJ's ATV Trail through signage, promofion, activities or
trail amenities.

Tourisrngrantfundsshall notbeusedfbrsalaries,awards,prizesorgifts. Maximunlgrantamountis$l,000.00nrinimumis$100.00.

Oeneral Criteria forjunçllg annual or rcpeat ejyenis. Annual evenfs are described as events such as 4rl' of July Celebrations, annually held
races or contests and similar type events. New annual events will be considered for funding. Repeat annual events may be considered if
the event changes in a significant way of if the event wants ta try new advertising/promotion activities to reach a signifìcantly new market.
Tourism ñlnds ale not íntended to be used an annual subsidy or line item budget amount.

Noter No reímbursement, grdnts wíll be awarded,

l. PROGRAM INFORMATION

Proiect Name: A Proposal to Crow Aitkin

Date(s) of Program: zotT and 2018 (24 months) Location of Program: Aitkin area

Organízation/Communíty Name: Aitkín Co.unty Crowth on behalf of the Aitkin Chamber Economic Development Committee

Person ín Charge of Proiect: Michael Hagen, Executive Director, Aitkin Crowth

Organizatíon Maíling Address (Street Name or P.O. Box or Route and Box # and City and Zip Code):

316 l,r Avenue NW, Aitkin, MN 56431

Contact Person's Phone #: 218-927-2172

Legal Status of Organízatíon: Unít of Government (for example cíties, townshíps etc.)

Non-prof it Tourísm Assocíatíon

Non-prof it Assoclatíon

ls your organizatíon registered as a nonprofit corporatíon with the Secretary of State? yES

lf yes, please include a copy of your certíficate of corporation. (Local units of government do not need to
file') ln multi-community/multi-organízation projects, only the entity responsible for sígning documents and
administering funds needs to be registered, Use your registered name on all documents.

Descríption/focusfpurpose of your organization; Aitkin Crowth has a mission and goal to stlmulate the economy of Aitkin

County to create iobs and improve the economic and social well being of the county residents.

FUNDING:

Amount requested from Aitkin County Tourism (ACICAC) $l,000.00
(nninimum $1oo.oo, maxímum request is r,ooo.oo)

Amount of your organízation's match $ I 7,000,00

APPLICANT INFORMATION

)



Total proiected budget $ r 8,000.00

This project is being funded by rnultiple corporations and foundations including, Rive¡'wood Healthcare Cçnter. Blandin
Foundation, Mille Lacs Electric, Aitkin Counfy Crowth, lvlN Power, Creat River Ënergy, Security Bank to name a lew that have
committed to firnding this initiative.

). PROJECT/EVENT DESCRIPTION: Be concíse and complete; attach supportíng information íf needed,

Attached is a more complete proposal that outlines the purpose and scope of this project that is being proposed. Aítkin

Growth is working as the Admínístrative agent on behalf of the Aitkin Chamber Êconomic Development Committee as this

Committee is made up of member gf various industries, businesses, organizations and retirees who are interested in

growing and expandíng the economic conditions of the Aitkin area.

Please see the attached summary for more detailed informatíon and scope of work.

What do you hope to accomplish, how it wíll be done and specifically how the grant funds wíll be used.

The funds from Aitkin Counfy will assist in the overall project scope that is planned for a24 month timeframe to complete. These

funds will be combined with the other funding necessary for APEX to complete the assessnrent and to develop a wolkable plan to

rçtain current businesses and to explore what gaps exist and how to plan for the fiture growth oithe sur¡ounding Aitkin area.

Explaín how your project wíll bring vÍsitors to or provide a posítive economic ímpact on Aitkin County.

It ís proiected that this project wíll help support the current economic stability of those businesses and industries that exist

in the surrounding Aitkin area and to develop a plan and process to identify new opportunities for future development. lt is

also anticipated that the outcomes will also have prioríties and processes to attract new famílies and workforce that will

fínd Aítkin an attractíve community to settle in. All of the initíatives identified will contribute to the continued growth of the

Aitkin area.

List target markets:
Where - geographíc areas (s)

List target audience:

Aitkin area to include a l5- 20 mile radius
Who - type of group or activíty
Local businesses, community leaders, industries, chamber of
conlr¡erce, Econonric development committee to name a lew

Please estímate the number of people who will come from: Your local communíty and surroundíng area:_
From other communíties ín Mínnesota:
From outsíde of Mínnesota:

1. PROJECT BUDGET: in the space below, provide a budget for the entire event.

Category ACTGAC Funds Applicant Funds Total
Consultant Fees $1rooo,oo $17,ooo.oo grS,ooo.oo

TOTALS



- NOTEI A written evaluation must be completed and returned to the Aitkín County Economic Development Committee wlthin 3o
days of the completion of the proiect/event to be elígíble to receive future funds. Submit to; ACTDGp, clo Ross Wagner, Aítkín
County Courthouse, zr7 znd St NW #131, Aitkín, MN 56431.

Signature: Official Person for community/organizatlon, who will be responsíble for the funding request and returnlng the evaluation
to the Aitkfn County Tourism Advisory Committee

4- /Ò- /7ç
Date:



A PROPOSAL TO GRO\ry AITKIN
T'he Aitkin Chamber Economic Development Committee was established over the past several
years to bring together key members of the Aitkin community to develop more opportunities for
growing the current economic base anci to recruit new businesses and industries to the Aitkin
area, lvlembers of this committee includes individuals from Aitkin County Economic
Developmcnt Office, Aitkin Chamber Executive Director, Aitkin City Council, local bankers,
retired City Council members that have retired to Aitkin, Rivenvood Healthcare Center, Mille
Lacs Energy, local businesses owners, Aitkin Workforce Center and Aitkin Growth. In addition
to the regular membership several of the individuals participating on this CommitTee were
members of the Blandin Community Leadership Program (BCLP).

The mission of the Aitkin Chamber Economic Development Committee is to enhance the many
attributes that the City of Aitkin and surrounding area has to offer and to build on the objectives
outlined in the 2015 City of Aitkin Comprehensive Plan.

The purpose and vision of this Crsmmitfee is to help create opportuniÍies.for economic
development through business growth, expansíon, retention and attraction in working as
partners to develop a climale conclucive in maintaining the quality of ttfefor the City of tlitkin
and surrounding area.

We are dedicated to creating a more vibrant and cultivated community by.

Serving as a conduit hetween the commercial economic inteyests in Aitkin and other
businesses in the Aitkin community;

Encouraging tlte economic well-being and expansion of tlte existing commercial
busínesses located within rhe Aitkin communÌty;

Responsibly assisting in developing properlíes wilhin Aitkin in an effort to ímprove the
aesthetics of the cily af Aitkin qnd nu'rounding area while providing additktnql revenue,
and,

Reviewing ardinances, policies, and practices to determine their impact on existing ancl
p r opos e d commer c ial bus íne s s' e s.

The Aitkin Chamber Economic Development Committee has been meeting and discussing with
APEX (see attached organization desøiption) to help create a pian and guide that can be used to
assist this Committee and others to further expand businesses and/or create new business
ventures for the Aitkin area. APEX utilizes their knowledge and experience to leverages all their
resources in a coordinated effort which improves efficiency, reduces costs and buitds awareness
for the rcgions many unique assets. APEX has been working in the area of regional Economic
Development since 2001 and have assisted other communities and organizations in their desire to
further enhance their communities and businesses.

a

a

a



The Aitkin Chamber Economic Development Committee has solicited a proposal from APEX
that will be the framework for the further enhancement and development of a Strategic Plan and
Implementation process over a 24-month time frame. Aitkin Growth will act as the
Administrative Agent for this initiative. Outlined below is the details that have been negotiated
with APEX.

SCOPE OF WORK

Update Strateeic & Tactical Plans

APEX looks forward to working with you and your group to update the strategic plan, develop a

taclical plan and define measurable outcomes. These will be presented to your group for
approval. The process will include meeting with some or all board members individually to gain
perspectives, as well as businesses, organizations and individuals in the area. We will discuss
our frndings and conclusions with your team, to test the outcomes and ensure all interested
parties have the opportunity to provide input. The Strategic Plan is will include mission, value
proposition, objectives, identification of the most promising opportunities and growth strategies,
metrics and funding.

Business Retention. Exnansion and Altraction EfTorts

APEX will allocate time working with Aitkin Growth staff to carry out a business outreach
program that will include a gap analysis of area opportunities and strengths, Based on this
information APEX and Aitkin Growth will proactively utilize the APEX deal sheet and the
predetermined objectives and growth strategies to drive investment in the region.

I{ere is the outline of the proposed process to achieve ou¡ Deliverables in 2017:

o

a

Research: Identify Assets & Liabilities as well as Assess Business & Market Climate
o Meet with local stakeholders and collect data
o Present preliminary research to Aitkin Growth fbr feedback and refrnement

Strategic Plan Presentation: Chamber of Commerce Economic Development Committee
o Present Plan and discuss next steps

Business Development Tools
o Tailor programs to Aitkin's needs

o Plans develop into action with ongoing BR&E Visits
o Review and discuss with Aitkin Gror.vth
o Set 2017 goals for remainder of 2Aú

Execution of Plan
o Put plans developed into action
o Review and discuss 2Al7 goal attainment, set 2018 goals

o



Here is the outline of the plocess to achieve our Delivelables in 2018:

r Execution of Plan (January - April)
o Put plans developed into action
o Review and discuss mid-year progress with Chamber of Commerce Economic

Development Committee
o Execution of Plan (May - August)

o Put plans developed into action
o Review and discuss mid-year progress with

r Asses Outcomes
o Review aad update plans as needed

Individuals from APEX that will be working on this project inclucle Tamara Lowney, Brian
Hanson and Ian Vincent. Their areas of expertise are included in Attachment 2.

FUNDING FOR THIS INITIATIVE

APEX has indicated the cost of this project to complete work on Phase I and,2 over the next24-
month time frame will be approximately $18,000.00. Funding has been received from: Blandin
Foundation, Mille Lacs Energy Cooperative, Riverwood Healthcare Center, Mid-Minnesota
Federal Credit Union, Security Bank, Minnesota Power, Great River Energy and Aitkin Growth.
As of April 19, 2017 there are additional requests being made but no confirmation of funding has
been received from other organizations and corporations.



ATTACHMENT 1

APEX INFORMATION

Related to Business Att¡action and Expansion in our region:

APEX ís þcused on dríving investment by cost-.iusttfying the decisionJìtr businesses to stay,
expand, or move to lhe region. Our primary goal ís to strengthen the ecr¡nomy o-f northeast
luÍinnesota and northwest Wisconsin by impacting the creation of sustoinable'wiclth, which will
result ín quality iobs for the people who live here. I4/e do this by attracting new and expanding
businesses to our region, alongwith helping our current core companies graw. In the'past I I-
yeqrs, APEX has helped to create or refaín roughly 3,600 jobs in this ,rgion, res'ulting in an
anvwal impøct o/'over $l33 million in new or retained wcges and 818 mi\ton ytorlyln new støte
qnct local taxes.

Vfle've partnered with countless businesses and economic development organizcttions to make
many of these deals possible, but the projects in which APEX has taken the lead role accotmt for
roughly half of the new wqges cíted above. For every clollar inttestecl by members since AzEX
was þunded in 2004, we procluce $27 annuully in new, retained or expanded wages ín the region
- now that's return on investment! Perhaps the /inest complíment tha¡ APEX ,oitd receive i.i
thqt two of the companies we recently helped locate in this region, AAR and Invr¡lta, ore now
APEX nembers!

About APEX:

APËX was founded in 2003 by the region's private sector thought-leaders who recognized that
private sector ieadership, secure financial support and a regional approach were keys to a
sustainable economy. From our inception, APEX has targete<l gtowifr in strategic industries and
spearheaded economic and business development efltrrts.

Toclay, APEX business and economic development efforts are focused in areas including
aviation, technology, manufacturing, professional services an<J next generation forest prãducts.
Leading strategic research and workforce development projects is core to our mission and
supports a sustainable and thriving economy.
APEX piays an integral role in NQR'l'L{l'OllCE.otg, an employment match-making
collaboration to attract, place, retain, enrich ancl manage top talent within the ApEi Region.

Serving as our regÌon's lead organízation to advance economic development projecls requíres a
combination of expertise, client-focus and stamina, The APEX tearn has the business acumen,
experience qnd collaborative approach to bring resoLtrces together, buitd the business case ancl
lead projects from start to.fìni.th.
Nancy Narr, Director, Regional Development, Minnesota Power, an ALLETE Company



ATTACHMENT 2
APEX TEAM

Tamara Lowney

Aitkin Growth Strategic Planning Process Participant anci Lead Consultant
Tamarc Lowney joined the APEX team as a Business Deveioper in August of 2015, Her key
responsibilities include attracting, expanding and retaining business in the APEX Region, She
also works closely with the ltasca Economic Development Corporation in support of business
attraction, retention and expansion eftbrts in Itasca County. She is acting SecretarylTreasurer of
the Iron Range Economic Alliance and an active member of the Grand Rapids Chamber and
Board, including several committees focused on goverìment and forestry in ltasca County.
Tamara meticulously seeks new growth opportunities that support both the APEX mission and
vision for private sector business development.

Previously, Tamara worked for the ARAMARK Corporation for 17 years in various hospitality
management roles across the nation and internationally. Her roles included Hotel General
Manager, Director of Food and Beverage, International Broadcasting Center at the 2008 Beijing
Summer Olympics and Site Director for the Weymouth and Portland Sailing Village attheZAl2
London Summer Olympics. Tamara has vast knowledge of managing multi-million dollar
budgets, expansion and growth, as well as extensive project management,

In20lZ,Tamara chose to return to her home in northern Minnesota and complete her education.
She graduated in 2015 from Bemidji State University, with a bachelor of science degree in
business administration, lvith a management emphasis. Tamara has strong personal ties to the
area, living near ltasca County with her husband and young daughter. She is eager to give back
to the community in which she grew-up. Tamara is thr illed to be working at APEX. In her role,
she is able to utilize her vast knowledge of business as well as pursue her passion of growing
businesses and developing jobs in her own community,

Brian Hanson

Aitkin Growth Strategic Planning Process Participant and Consultant
Brian Hanson became APEX's President and CEO in June of 2012. During the 15 years prior to
joining APEX, he was involved in business and community development in both the public and
private sectot, specializing in economic development finance, regional marketing, and executive-
level prospect development. Brian has experience in comprehensive industry research, strategic
planning, and financial modeling in support of business expansion activities. His work has
contributed to several significant regional business expansions, retention and attraction projects
in industries including mining, engineering, manufacturing, heavy aircrat\ maintenance, aviation
and data centers.

Brian holds a bachelor's degree in accounting from the University of Minnesota Duluth. He is a
certified Economic Development Finance Professional through the National Development
Council and has served on several regional development partnerships and nonprofit boards



including the Iron Range Economic Alliance, the Anowhead Growth Alliance, the Norlhspan
Group, Minnesota Marketing Partners, Jobs for Minnesotans and Junior Achievement of the
Northland. Brian and his wife Brenda have two adult children, Alex and Samantha. Brian enjoys
biking, live music,live sports - Go DOGS, cooking, gardening, hunting and fishing.

Ian Vincent

Aitkin Growth strategic Planning Process Participant and consultant
Vincent joined the APEX team as a Business Developer in May of 2014. His key responsibilities
include support of the APEX mission and vision for private sector business devélopment. Ian
contributed significantly to the Heat Treating, Plating & Powder Coating business ietention and
expansion strategy



ArrxrN Gnowrn fNC.
ACCESS TO OPPORTUNITY

RESOLUTION

Application for Aitkin Gounty Touritm Promotlon and Development Grant

Aitkin County Board of Commi'ssionersTo:

From MichaelHagen
Executive Director
Aitkin County Growth, lnc.

WHEREAS, the Aitkin County Grovyth, lnc. (hereafter the "Applicant') is q non-profit corporation
organized/operating under the laws of the State of Minnesota; and

WHEREAS, tåe Applicant hàs a need for a grant to support the development of a comprehensive
Economic Development plan for the Aitkin Comrñunity as outlined by the APEX Corporation and the
Aitkin Chamber of Commerce Economic Development Committee. The outcome of this project will be a
blueprirìt and plan and process to develop the community to retáin and attract new businesses,
employers arid residents, (hereafter called'lthe Project'l); and,

WHEREAS, the Applicant has determined that it will need an ACTPDG Fund grant for $1,000.00
in oider to do the program/gvent; and,

WHEREAS, the Applicant has available One Hi¡ndred Dollars ($100.00) as matching funds for
the Program/Event; which funds the Applicant will not use as matching funds for any other programs or
events; and

WHEREAS, the Applicant understarids and agrees that ACTPDG Funds will not be used to
reimburse the Applicant for any costs incurred prior to the date on which this ProjecUEvent is approvdd
by.the Aitkin County Board of Commissioners;

' NOW, THEREFORE BE lT RESOLVED that the Applicant organization hereby authorizes ahd
approves making application to Aitkin County for a grant for $1,000.00 to provide funds to do the
program/event.

BE lT FURTHER RESOLVED that the Aitkin County Growth Executive Director is/are hereby
authorized and directed to sign and submit an applicatiòn for the said grant monies and all applicable
coritracts, documents and agreements associated with the grant or application fpr it; and



BE lT FURTHER RESOLVED that Michacl Hagen'is hcreby designated as the person who will
superviae'the Pçject and successfully complete the froject ln a timely manner to the çatisfaction of the
Aitkin County Board of Commissioners.

ADOPTED: April 11,2917
Wlliam Forder
Aitkin County'Grbwth, lnci Chairman of'the Board .

l, the undersigned Secretary of ihe,Applicant organization, hereby ."rtiiy thàt the above Resolutiqn is a
true copy of the Resolution duly þassed, adopted and apprqved by Aitkin County Grovyth, lnc. on
April 11,2017.

Orlowski
Aitkin County Growth, lnc. Secrètary



Aitkin County
Application for Aitkin County Tourísm Promotion and Development Crants

January 1,2A17 - December 11,2A17

DEADLINE: Crant requests must be submitted to ACTPDG c/o Ross Wagner, Airkin County Courthouse, 217 2nd St. N,W.#13,1,
Aitkin, MN 56431 , Funding recommendations will be considered at the regularly scheduled meeting of the Aítkin County
Economic Development committee in May, appllcati_on deadlirle ig M¿y l, ¿0 L¡.

committee recommend 
I

ations '1ill be submitted to the Aitkin County Board of Commissioners for final approval.
EvenflActivity Eligibilíty: Tourism Grant Funds shall be used to market tourism and related evenrs rhar will benefit Aitkin Counry. Funds
shall be targeted towards attracting new, repeat and extended stay tourism visitations to Aitkin coun¡y or activities that will enhance the
Aitkin Counfy economy. Events etigible for funding include: communityirecreational events such u, r.u.er, rides, tournaments, shows and
exhibits; communily celebratíons; logistic and informational materials for tourism related inlomlation booths or frade shows and other.
Eligible uses include radio, newspaper, TV, signage, internet, brochures an<i other related adve¡tising; printecl publications and marketing
promotions.

Special consideration will be given to applications that will enhance the Northwood's ATV Trail through signage, prornotion, activities or
h'ail amenitíes.

Tourismgrantfundsshall notbeusedforsalaries,awards,prizesorgífts- Maximumgrantamountís$1,000,00mínímumis$100,00.

Ceneral Criteria for fundi8g annual or repearevenfs. Annual events are described as events such as 4rh ofJuly Celebrations, annually hcld
races or contests and similar type events. New annual events witl be considered fbr fundíng. Repeat annual events ma.v be considered if
the event changes in a significant way or ifthe event wants to try new advertisÍng/promodo; acti;ities to reach a signFrcantly new market.
Tourism funds are not intended to be used an annual subsidy or line item budgctamount.

Note; No reimbuÍsement grdnts wìll be dwdrded.

t. PROGRAM INFORMATION

project Name: Deci i Cah' orl (ere lTt¿.'jy ì Cornrnun ; l\ (-¡'|zbra h' o'-¡

Date(s) of program: ftugusl- 20 ¡a Location of program: /] t fx-t n (.ounltl ta itg 'ou ¡xÍ5

organization/community Name: Shr¡ N boal Ò{ +h4- {'lississt Ppt
Person ín Charge of Proiect: t^

,JC # -nclholryt.Vnnrr.l { hn ¡r
Organízation Mailing Address {street Name or p,O. Box or Route and Box # and City and Zip Code):

€o Bo* ¡ )-7, R ¡yøln, 1,4Ñ 5af3l
Contact Person's Phone #:

legal Status of Organization:

Ji l- q)1- 31ø I

Unit of Government (for example cities, townships etc.)

Non-prof it Tourism Association

Y Non-profitAssociation

ls your organization registered as a nonprofit corporation with the Secretary of State? ylt
lf yes, please include a copy of your certificate of corporation. {Local units oi gou"rnr";ião not need to
file') ln multi-community/multi-organization projects, only the entity respons¡ble for signing documents and
adminístering funds needs to be registered. Use your regístered name on all documentì.

Description/focus/purpose of your organization Supp,sr* ç ( Otl

ürj.{Jr-cr lÐJ tü(t -t" l-t1rç ", 
ú.-hf

FUNDING:
Amount requested from Aitkin County Tourism (ACTCAC)
{Minimum $100.00, maxirnum reques! is 1,000.00)

Amount of your organization's match

cl ucl- eclucah orvt I
, <- f ft,fK,4

$ ,,0c,()

APPLICANT INFORMATION

,

$ |bû,bL)



Total projected budgef t ':l ,¡:r:t:

3. PROf ICT/EVINT DISCRIPTION: Be concise and complete; attach supporting information if needed.

t þt

.t çl.ek¡-rç¿-t:t':.) *-- 4.1 fti! t ut lru
[:ttrv(s-,Y]1,11 -

r
{\ Ll)tYr,t\

Urt Vü.þaçLl
le r.¡ \r¡, *fe l'r )Yr ¡.:t't r v

si rc w þ¡lq.f c !:E.n-tJ.
What do you hope to accomplísh, how it will be done and spccifically how the granl funds will be used.

ûur s aru 4a al:tyact_ ne-w*b_un;lå*_tnhqrugl_.elrrr nt
-{Í:ínJn-v¡\} t:,¡ tne.m.Kal .:lç:-.-f ¡(¿ì'¡ ¡ir.¡ çt ù

ir í) (,, n/1?{
Explain how your project will bring visilors to or provide a positive economic impact on Aitkin County.

uttÌ.!.1-:¡ I:çYr L\ -!'ty trþcsL*-n;frtctt*
!,r¡ ¡ l.l ¿ r +o

List target markets:
Where - geographic areas (s)

List target audience:
Who - type of group or activity

f

4.

tl I

Please estimate the number of people who will come from: Your local community and surrounding arga: ll t.x)
From other communities in Minnesota: S1¿J
From outside of Minnesota, l50

PROTECT ßUDCET: in the space below, provide a budget for the entire event.

NOIE; A written evaluatjon must be completed and returned to the Aitkin County Econornic Development Committee within 3o
days of the completion of the project/event to be eligible to receive future funds. 3ubmit to; ACTDCp, c/o Ross Wagner, Aitkin
county Courthouse, 217 ?"'t St Nw, #131, Aitkin, MN 56431.

Si8nature: Official person for community/organization, who will be responsíble for the funding request and returning the
evaluation to the Aitkín County Tourism Crant Advisory Committee.

ACTGAC Funds Total
*'750,oO
$ z5D.ôû ç25Ð,AÒ Qìoo.n¿rt- þlü

TOTAI.S



Date:
t i, âß, l?



Aitkin County Tourism Development and
Promotion Grant Ar,vard History

Year
Granted

Grant
J]
f

Organization Grant
Amount

Purpose

1 99s i Aitkin Historical Sos 7,500 Recreation and Tourism Guide Books
I 995 2 Hill Lake Trail Association 1,000 Trail
r995 J McGregor Chamber of Commerce 4,500 Tourism Booth
1995 4 Aitkin Chamber of Commerce 600 Phone System Upgrade to handle tourism calls
1995 5 Aitkin Chamber of Commerce 5.000 Printing and distribution of brochures
i995 6 City of Hill Ciry 500 and distribution of brochures
1995 7
1995 I McGregor Chamber of Commerce 4,000 Tourism Booth
1995 9 Aitkin Chamber of Commerce 7,500 and 800#
1995 l0 Aitkin Historical Society 500 Archaeology Week
1997 1l Aitkin Chamber of Commerce 4,838.8s Snowmobile Marketing
1997 T2 Mid-Minnesora 150 SIed Dog Race 1.000 Sled Dog Race
1997 l3 Aitkin Chamber of Commerce 900 Corn Feed Ad
r997 t4 Aitkin Chamber of Commerce 7,1 00 Print Brochure and Advertising
1997 l5 Aitkin Chamber of Commerce 4,869.50 Snowmobile Promotion and
t997 ,6 McGregor Chamber of Commerce 4,000 Tourism Booth
1997 t7 McGregor Chamber of Commerce 2.000 Tourism Coordinator
1998 18 Aitkin Chamber of Commerce I,807.73 Çqlr4ty Snowmobi le Promotion
1998 19 Mid-Minnesota 150 Sled Dog Race i.000 Sled Dog Race
r998 20 Aitkin Chamber of Commerce 7.000 Advertising
1998 21 McGregor Chamber of Commerce 4,000 Tourism Booth
1998 22 Jaques Art Center 2,434 Superimpressionism Exh ibit
1998 ¿J Mille Lacs Area Tourism 720 Tourism Video
1998 24 Aitkin County Rivers and Lakes Fair r.300 Promotion
1999 25 City of McGregor I,600 A Dedication
1999 26 Mid-Minnesota Dog Sled Race I,000 Sled Race
1999 27 Central Cattlemen's Association 475 4-H BeefShow
1999 28 Aitkin Chamber of Commerce 750 Riverboat
1999 29 Aitkin Chamber of Commerce s000
1999 30 McGregor Chamber of Commerce 7.500 Tourism Booth
t999 3t Tamarack Activities Club 754 Hey Days Promotion
1999 J¿ Aitkin Chamber of Commerce 2000 Snowmobile Promotion
l99q JJ Aitkin County Rivers and Lakes Fair 740 Promotion
1999 34 City of Palisade 500 Brochures
1999 35 Aitkin Historical SocieW s4a
1999 36 Aitkin Jåycee's 1.750 Fishing Contest Promotion
2000 37 McGregor Chamber of Commerce 7,500 Tourism Booth
2000 38 Metregor Jaycee's 1,000 Just Plane Fun and Up North Davs
2000 39 Aitkin Chamber of Commerce 7,500 and
200a 40 C¡ty of Hill Cirv 477.30 Profile
2000 41 Central Minnesota Cattleman's Assoc t75 4-H Beef Show
2000 42 Aitkin Chamber of Commerce 1,s97 .70 Snowmobile Advertising
2000 43 Aitkin ts

2.500 Fishing Contest
2000 44 City of Palisade t20 Web Site Development



2001 45 Aitkin Chamber of Commerce 7,s00 Advertising and Marketing
200r 46 Aitkin Chamber of Commerce 3,000 Snowmobile
200r 47 ìVlcCregor Chamber of Commerce 7,500 Tourism Booth
2AA1 48 Aitkin Historical Society 550 Post Cards and Web Sitc
2001 49 Aitkin Chamber of Commerce I,s00 Fish House Parade
2001 50 Aitkin Jaycees 1.7 50 Fishing Contest
2002 51 Mid-Minnesota 150 Sled Doe Race 1,500 Sled Dog Race
2002 52 McGregor Chamber of Commerce 7,500 Tourism Booth
2002 53 Aitkin Chamber of Commerce 7,500 and
2002 54 Aitkin Chamber of Commerce 3.s00 Snowmobile
z0a2 55 Aitkin Chamber of Commcrce 3.000 Crappie USA Toumey
2403 56 Palisade Mid-Winter Festival 300 Mid-Winter Festival
20a3 57 Aitkin Jaycees 1,350 Fishing Contest
2003 58 Mid-Minnesota 150 Sled Dog Race 1.000 Sled Dog Race
2003 59 McGregor Chamber of Commerce 7,500 Tourism Booth
2403 60 Aitkin Chamber of Commerce 7,5A0 and
2A03 6l Tamarack Hey Days 300
2A03 62 Palisade Mid-Winter Festival 400 Mid-Winter Festival
2003 63 Aitkin Chamber of Commerce 2,366.70 Snowmobile Advertising
2004 64 Jaques Art Center 300 Fresh Fish Exhibit
20a4 65 Aitkin Chamber of Commerce 7.500 Advertising and M¿rketins
2004 66 McGregor Chamber of Commerce 7.500 Tourism Booth
2A04 67 Mid-Minnesot¿ I50 Sled Dog Race 850 Sled Dog Race
2004 68 McGregor Chamber of Commerce 7,473 Jfggþllfe Development
2004 69 Aitkin Chamber of Commerce 1.473 Snowmobile Advertisi
2AA4 70 C¡fy Chamber of Commercc 800 Wild Game - F Contest
2004 71 Jaques Art Center 2s0 Juried Art - Ex * Fowl Play
2005 72 Jaques Aft Center 2,000 2005 Campaign
2005 73 Hill City Chamber of Commerce 2,500 Tourism booth, signage, website
2005 74 McGregor Chamber of Commerce 2.500 Tourism booth
200s 75 Tamarack Hey Days 500 Banners
2005 76 Jaques Art Center 1"500 Adv. Riverboat Art Fest
2005 11 Aitkin Chamber of Commerce 3.773 Snowmobile
200s 78 *þlqadeCommunþ Improvement C. 500 Midwinter Festival
2005 79 Friends of Rice Lake 2,500 Aitkin Bird Trail Brochure
200s 80 Wild Encounters 2,000 1" Annual Birding Festival
20as 81 Ball BluffTownship 375 Vintage Snowmobile Run
2006 82 McGregor Area Historical Society 150 Adv. For Wild Rice Booth
2006 83 McCregor Chamber of Commerce 2,500 Wild Rice
2406 84 Aitkin Chamber of Commcrcc 5,000 2046
2006 85 Jaques Art Center 1,060 Distribution of 2006 Program Booklet
2A06 86 Aitkin Chamber of Commerce 3,709.50 200 6 12007 Snowmobile Advertising
20a6 87 .laques Art Center 3,000 Billboard
2AA7 88 Aitkin Chamber of Commerce 3,000 Tourism Advertising
2007 89 McGregor Chamber of Commerce 2,000 Fishing Contest Promotion
2007 90 McGregor Chamber of Commerce 3,000 Trave I Information Center
2007 91 Jaques AÍ Center 2,500 Twin City Advertising Campaign
2007 92 Aitkin Area Chamber of Commerce 1,8û0 Snowmobile Advertising
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2007 93 Advancing Rural Talents (ARTS) 400 McGregor Music Festival
2008 94 Palisade Community Improvement Co. 500 20'Mid Winter Festival
2008 95 Chamber of Cornmerce 5,000 WSA Pro Ice
2008 96 Hill C¡ty Chamber of Commerce 3,000 All Class Reunion
2008 97 Dwell in the Woods 1,500 Wetland Nature Walk Days
2008 98 McGrath Historical Committee 20a Promote McGrath Centennial Book
2008 99 McGrath Historical Committee 550 Promote of July and Historical
2008 100 Aitkin County Ag Society 1,200 Promote County Fair Rodeo
2008 101 City of Tamarack 250 Promote 4 of July
20a8 142 Hill City Chamber of Commerce 1,050 Arts in the Park
2008 103 Tamarack Club t.433 Expand Hey Advertising
2008 104 Aitkin Chamber of Commerce 3,000 Snowmobile
2008 105 Art Center 4,600 2009 Cam
2008 106 Aitkin Co. Economic Deve lopment 3,900 Market Area Profiles
2009 107 Aitkin Chamber of Commerce 1,500 MN Cafeways Advertising
2009 108 Hill City Chamber of Commerce 5,000 Summer Events Advertising
2409 109 McGregor Chamber of Commerce 3,900 Web Site Postage & Distribution
2009 110 McGrath Historical Comm ittee 1,750 Museum Exhibit Promotion
2009 lll Pal isade Community Improvement 500 River Fest Promotion
2009 112 Tamarack Activity Club 1,240 AdvertisingÆromotion
20a9 113 City of McGregor 600 Fly In Promotion, Trail Signage
2009 114 Aitkin Jaycees 1,000 Ice Contest
2009 115 Upper Miss. Cert. Wood Prod. Group 750 Liv Green Expo Booth
2009 116 Jaques Art Center l,lg1 2010 Advertising
2009 tt7 Tourism Committee, Aitkin County 2,330 Snowmobile Advertising
2010 ll8 Aitkin Area Chamber of Commerce 2,950 Commerce and Sport Show Promotions
2010 l19 City of Tamarack 630 4 of July
2010 t2a Aitkin County Society 1,200 20 10 Fair Adv, Promo
2010 12t McGrath Historical Comm ittee 1,7 5A of July, Threshing Show Exhibit Adv.
2010 t22 Aitkin County Historical 6s0 New Brochures
2010 123 Aitkin County 4,635 Snowmobi [e Advertising
2010 124 Tam¿rack Activities Club 3,000 AnnualHey Promotion
2At0 12s Aitkin Riverboat E een Assoc s50 Renovate Riverboat Float
2010 126 McGrath Historical Committee 2,A0A Promote Events, brochure
2010 127 Aitkin Area Chamber of Commerce 2,735 Fish House Parade advertis
20tl 128 Aitkin Area Chamber of Commerce 2,500 201 I Aitkín Area Sports & Commerce Show
z}tt 129 Aitkin Historical Soc 485 2011 Discovery Rack Subscription
z0t1 130 J Art Center 1,800 Century of Service Birthdây Party
201 | 131 City of Tamarack 1,995 4th of Celebration
2011 132 Tamarack Activities Club 2,00a Annual Hey
20lt 133 Aitkin Area Chamber of Commerce 3,550 Riverboat Advertising
2011 134 McGrath Historical Committee 1,210 Promote Display at & Show
201 I t35 Aitkin County Economic Development 2,060 Signage & Northwoods ATV
20tt t36 Aitkin Area Chamber of Commerce 4,5 10 201I Fish House Parade Promotion
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2At2 137 City of Aitkin 750 4rh of July Community Celebration
2012 138 Aitkin County Trail Towns 5,000 Northwoods ATV Trail Promotions
2012 139 Aitkin Coung Historical Sociefy 530 Rack Subscription
20t2 140 Jaques Art Center 2,724 Promoting Tourism with Adverti srng
2012 141 Aitkin Area Charnber of Commerce 3,500 Aitkin Riverboar promotlons
2012 142 McGrath 4'o of July Committee 1,552 4 ofJ promotlons
2012 t43 Aitkin Chamber Retail Committee 1,000 Moonlight Madness Promotions
2012 144 Aitkin Area Chamber of Commerce 2,500 Fish House Parade Promotions
2012 t4s Tamarack Activities Club l,û00 Annual Hey Day Promotions
2012 t46 Hilt Lions Club 1,000 2013 lce Contest
2012 147 Hill Cify Chamber of Commerce 1,044 2Aß 4 of July
2413 148 HilI C Chamber of Commerce 500 2013 4"' of July Events
2013 149 C of Tamarack 500 2013 4'n of July Celebration
2013 150 City of A 64A Amaz Race - Aitkin Edition
2A13 151 Aitkin County 500 Quadna Mud Nationals Promotions
2013 152 McCrath Historical Committee 650 McGrath/So. Aitkin Countv Brochure
2013 I53 Jaques Art Center i,000 Promotion for the JAC and Events
2014 154 Aitkin County Historical 1,000 Map of Historic Sites in Aitkin
2014 155 Aitkin Area Chamber of Commerce 1,000 Web, Economic Brochure
2014 r56 Up North fuders ATV Club 1,000 Trailer and Graphics for "Rolling Billboard"
2014 157 McGregor Chamber of Commerce 1,000 Promote new events for Wild Rice
2At4 158 Tamarack Activities Club 500 Promotions for School of Screams
2Aß t59 Evergreen PAC ATV Club 250 Northwood 's ATV Booth at Carlton Co Fair
2015 160 McGregor Chamber of Commerce 1,000 20 l6 MN Governors Fishing Opener
20ts 161 Up North Riders ATV Club 1,000 S - Lawler
z0t5 162 A itkin Co. ATV A lliance, Ec Dev Dept 1,000 Kiosk Northwood's ATV Trail
2015 163 Econom ic Development Department 1,000 "Walleye" Tank
2015 164 Jaques Art Center s00 Frances Jaques Mural
2015 165 C¡ty of Aitkin 25A Phase II Bike Trail ion/input
2015 166 Aitkin Area Chamber of Commerce 500 and Promotion
2016 167 Up North Riders ATV Club 1,000 Advertising for ATVAM Fall Ride & Rally
20t6 168 Aitkin Area Chamber of Commerce 1,000 Billboard advertising
2AL6 169 Salo Township 800 ATV Trail Signage
2016 l7a McGrath 4 of July Committee 800 Stay and Play 4 of
2016 171 Art Center 1,000 Canvas promotion
2Arc 172 Airkin Hislorical 1,000 of County sites
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