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To: Chairperson, Aitkin County Board of Commissioners Date: _8-29-2012
Via: Patrick Wussow, County Administrator

From: John Welle

Title of ltem;
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Requested Meeting Date; _9-4-12 Estimated Presentation Time: 30 minutes
Presenter: _ John Welle

Type of Action Requested (check all that apply)
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_._ For discussion only with possible future action ___ Adopt Ordinance Revision
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___Request to schedule public hearing or sale ____ Other (please list)
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Fiscal Impact (check all that apply)

Is this item in the current approved budget? Yes No (attach explanation)
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Expenditure line account # for this item is:

Staffinq Impact {Any yes answer requires a review by Human Resources Manager before going to the board)
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Applicable job description(s) may require revision. __Yes __ No
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_____Draft County Board resoclution
. Plat approval check-list and supporting documents
___ Copy of previous minutes related to this issue
_.__Other supporting document(s) (please list)  Proposed 2013 budget

(Effective 01/03/2006)



TO:

AITKIN COUNTY COMMISSIONER’S MEMO

Aitkin County Commissioners
Patrick Wussow, County Administrator

FROM: John Welle

DATE: August 29, 2012

Regular Agenda Items:

1. 2013 Budget presentation

Enclosed is a copy of the proposed 2013 Highway Department Budget, which contains three
components: Operations, Capital Equipment/Facilities, and Capital Infrastructure. From the
front-page summary sheet, a total of $2,397,920 of local property tax levy will be needed to
fund the various expenditures listed in this budget. This figure, which is $85,074 higher
than the 2012 Jocal levy for the Highway Department, represents a 3.68% increase in local
property tax levy from 2012 to 2013. Following are comments regarding the budgeted
numbers.

Operations Budget

The amount of local levy needed for the operations budget actually decreased 1.95% to
$1,317,420 in 2013 from $1,343,596 in 2012. This is primarily due to anticipated increased
state-aid revenue from the TH 232 turn-back as well as a reduced expenditure for aggregate
surfacing material

As shown on the payroll cost sheet, a $55,831 expenditure is being proposed to extend a
temporary engineering technician position that was budgeted in 2012 to assist with
additional workload due to the TH 232 turn-back projects. To offset this expenditure, as
well as other engineering staff expenditures for these projects, I am also proposing to use
$100,000 of the $8,900,000 of turn-back funds received earlier this year.

The potential to further reduce costs in the operations budget is very limited simply because
we have very limited control over the cost of the various materials that we use to maintain
roads. To make significant cost cuts, we would have to significantly change the services
that we currently deliver. No substantial service changes are reflected in the proposed 2013
budget.

Capital Equipment/Facilities Budget

A total expenditure of $473,500 is being proposed in the Capital Equipment/Facilities
budget for equipment and facility capital improvements. This is a substantial increase from
the 2012 amount of $362,250, and is the primary reason for the 3.68% proposed budget



increase. The reason for this increase is two motor grader replacements that are budgeted in
2013 at a total cost of $310,000. We have not purchased a motor grader for 24 years and, as
shown on the 5-year capital equipment replacement plan, are entering a period that our fleet
of eight motor graders will need to be replaced. Although this represents a significant
expenditure increase in the short term, these expenditures are cost effective in the long term,
as the new motor graders will likely remain in the fleet for the next 15 to 20 years. A short
term cost saving option would be leasing these pieces of equipment, but it would cost more
in the long term. Other proposed capital equipment replacements in 2013 include $30,000
to replace the existing bituminous crack sealing machine, $30,000 to replace the mechanic
vehicle that was totaled in a crash earlier this year, and $3,500 of computer replacements.

For facility improvements, $70,000 is proposed for parking lot improvements at the Aitkin
facility, along with $30,000 of fence/gate improvements at the Aitkin, Palisade, and Swatara
maintenance facilities.

Capital Infrastructure Budget

$607,000 of local levy is again being proposed for county road construction projects, along
with $3,105,000 of other revenue for capital road improvement projects.



2013 Highway Department Budget Summary

Total Budget:

Revenue:

Operating
Capital Equipment/Facilities
Capital Infrastructure

Totai:

Expenditures:

Operating
Capital Equipment/Facilities
Capital Infrastructure

Total:

l.ocal Levy Revenue:

Operating
Capital Equipment/Facilities
Capital Infrastructure

Total:

% Increase Over Previous Year's Budget:

2010
Actual

3,494,637
283,500
4,921,174

$ 8,699,311

3,600,273
176,450
4,368,985

$ 8,135,708

2010
Actual

1,165,131
283,500
607,000

$ 2,055,631

2011
Actual

3,609,342
314,000
6,076,121

$ 9,999,463

3,612,659
564,442
7,094,645

$ 11,271,746

2011
Actual

1,176,322
314,000
607,000

$ 2,007,322

Adopted
2012 Budget

3,625,736
362,250
65,312,400

$ 10,300,386

3,677,116
362,250
7,075,600

$ 11,114,966

Adopted
2012 Budget

1,343,696
362,250
607,000

$ 2,312,846

Proposed
2012 2013
As of 6-30-12 Budget

1,162,892 3,595,700
362,250 473,500
1,280,042 3,712,400

$ 2,795184 $ 7,781,600

1,853,616 3,695,700
411,472 473,500
448,021 3,105,400

$ 2,713,009 $ 7,274,600

Proposed
2012 2012
As of 6-30-12 Budget

206,270 1,317,420
362,250 473,500
607,000 607,000

$ 1175520 § 2,397,920

3.68%



Highway Department Operations Budget

Fund 003
Revenue:
Proposed
2010 2011 Adopted 2012 2013
Actual Actual 2012 Budget As of 6-30-12 Budget

5001 Taxes, Aids, etc. 1,165,131 1,176,322 1,343,596 206,270 1,317,420
5840 Misc. Refunds and Reimbursements 126,093 169,808 40,000 5,972 40,000
5846 State-aid: Town Bridge Funds 29,306 18,350 20,000 10,000
5850 State-aid: Regular Construction Funds 359,489 161,843 300,000 69,961 160,000
5851 State-aid: Municipal Construction Funds - = o=

5852 State-aid: Regular Maintenance Funds 1,422,568 1,649,121 1,552,640 800,160 1,700,280
5863 Sfate-aid: Municipal Maintenance Funds 44,994 82,999 57,000 31,003 55,000
5854 Township/City Receipts 312,388 344,269 290,000 27,069 300,000
5855 Individual Receipts 17,804 12,143 15,500 8,358 16,000
5857 Culverts (Individual) Receipts 880 435 5,000 2814 5,000
5866 Auction Receipts 15,984 4,052 2,000 1,295 2,000

Total Revenue: $ 3,494,637 $ 3,609,342 § 3,625,736 $ 1,152,892 $ 3,595,700



Highway Department Operations Budget

Fund 003
Department 301 (Administration) Expenditures:
Proposed
2010 2011 Adopted 2012 2013

Actual Actual 2012 Budget As of 6-30-12 Budget
6101 Salaries, Full Time 290,820 205,824 303,406 148,502 321,203
6102 Salaries, Part Time - 533 - 132 =
6108 Meals Reimbursed 101 122 200 77 200
6109 Overtime - - . - -
6124 Medicare - Employer (1.45%) 4,082 4,161 4,400 2,077 4,657
6149 Employer Deductible Contribution- HSA/VEBA 5,650 5,400 5,300 4,150 5,300
6150 Health Insurance - Employer 35,719 38,596 38,700 15,038 42,648
6152 Life Insurance - Employer 256 267 240 133 240
6154 Long Term Disability - Employer 841 922 1,183 595 1,253
6159 PERA - Employer 19,997 20,419 21,988 10,098 23,287
6165 FICA - Employer (6.2%) 17,455 17,789 18,811 8,881 19,914
6205 Postage 2,437 1,411 1,500 603 1,600
6208 Tuition Reimbursement - 2,343 3,000 - 2,000
8234 Background Checks - - =
6240 Dues 907 2,031 2,500 2,445 2,500
6241 Registration Fees/Prof. Serv./Printing 6,686 575 2,000 1,292 1,500
6250 Telephone 8,831 5,739 8,500 2,572 6,000
6296 Meeting Expenses 1,339 3,561 3,000 1,004 3,000
6300 Service Contracts 11,505 9,738 12,000 7,099 12,000
6330 Highway Travel 8,937 5,701 10,440 -
6352 Insurance 16,746 18,456 15,233 15,279 15,500
6353 Workers Compensation Insurance 1,880 1,219 1,159 1,758 1,200
6400 Supplies and Materials 8,183 6,036 7,000 4,506 7,000

Total Administration Expenditures: § 442272 §$ 440,843 $ 460,570 $ 226,241 $ 470,902



Highway Department Operations Budget

Fund 003
Department 302 (Engineering) Expenditures:
Proposed
2010 2011 Adopted 2012 2013

Actual Actual 2012 Budget As of 6-30-12 Budget
6101 Salaries, Full Time 323812 300675 313,697 147,041 335,473
6102 Salaries, Part Time 6103 15032 6,094 9,197 6,094
6108 Meals Reimbursed 165 63 100 48 100
6109 Overtime 24311 41437 30,197 2,180 24,123
6124 Medicare - Employer (1.45%) 4814 4879 5,074 2,268 5,303
6149 Employer Deductible Contribution- VEBA 2000 2000 2,000 1,000 1,000
6150 Health Insurance - Employer 67919 55919 69,840 27,917 69,960
6151 Severence Pay 0 0 E -
6152 Life Insurance -~ Employer 408 359 436 161 400
6154 L.ong Term Disability - Employer 84 184 225 119 229
6159 PERA - Employer 24214 25361 24,934 11,065 26,072
6165 FICA - Employer (6.2%) 20585 20864 21,700 9,699 22,674
6267 Unemployment Compensation 18810 {11301) - - -
6296 Meeting Expense/Physicals 3206 6943 4,000 4,505 4,000
6353 Workers Compensation Insurance 4843 6789 5,199 3,519 5,200
6449 Engineering Supplies 10706 8212 8,000 5,834 8,000
6820 Health Insurance Fund 0 0 = - B

Total Engineering Expenditures: $ 512,079 $ 477,416 § 491,496 $ 224553 §$ 508,628



Highway Department Operations Budget

Department 303 (Road Maintenance) Expenditures:

6101 Salaries, Full Time

6102 Salaries, Part Time

6108 Meals Reimbursed

6109 Overtime

6124 Medicare - Employer (1.45%)

6148 Employer Deductible Contribution- VEBA
6150 Health Insurance - Employer

6151 Severence Pay

6162 Life Insurance - Employer

6154 Long Term Disability - Employer
6159 PERA - Employer

6165 FICA - Employer (6.2%)

6231 Misc. Services, Equipment Rental, etc.
6250 Telephone

6254 Utilities

6267 Unemployment Compensation
6296 Meeting Expense/Physicals

6297 Shop Fuel

6298 Shop Maintenance

6352 Insurance

6353 Workers Compensation Insurance
6513 Motor Fuel and Lubricants

6514 Pavement Striping

6515 Culverts

6516 Signs and Posts

6517 Asphalt, Crack Sealant, Etc

6518 De-icing Salt

6519 Gravel & Royally

6520 Calcium Chloride

6521 Maintenance Supplies

6522 Small Toals

6323 Misc. Building and Shop Supplies
6524 Winter Sand

6580 Repair and Maintenance of Equipment
6820 Approach Deposit Refund

6825 Municipal Maintenance Agreements

Total Road Maintenance Expenditures:

Grand Total Operations Expenditures:

Fund 003

2010 2011 Adopted
Actual Actual 2012 Budget
841964 828031 865,188
20764 21704 28,793
0 32 100
36657 27158 33,871
12470 12221 13,452
3000 2000 2,000
164329 158399 180,240

0 0 -
1279 1249 1,239
380 390 477
61183 61477 65,180
53320 52252 57,625
124789 13201 16,000
4474 3784 4,500
37085 37152 35,000

0 0

2037 2591 2,000
18267 26442 22,000
22624 9131 15,000
7004 5299 37,824
117365 116583 92,986
219742 329202 265,000
29708 58640 48,300
56277 72525 52,000
13095 25226 15,000
36681 32338 30,000
90298 119692 95,000
153789 143063 200,000
233710 224966 252,375
1963 2347 3,000
742 1000 2,000
23058 30944 20,000
11671 19128 15,000
220190 224993 230,000
2053 5116 3,000
23846 25124 22,000

$ 2,645,922 § 2,694,400 $ 2,725,050

$ 3,600,273 $ 3,612,659 $ 3,677,116

2012
As of 6-30-12

420,301
320

23
10,81
6,175
2,000
95,560
631
252
30,749
26,402
9,368
1,612
19,214
886
14,681
5,668
37,947
85,217
102,055
54,725
18,825
3,050

80,530
219,728
4,126
194
36,576
88,411
2,000
24,605

$ 1,402,722

$ 1,853,516

Proposed
2013
Budget

864,927
28,814
100
36,561
13,488
2,000
191,220
1,239
486
65,358
57,677
12,500
4,000
36,000
2,000
15,000
15,000
40,000
95,000
289,500
53,500
52,000
15,000
30,000
90,000
120,000
266,800
3,000
2,000
30,000
15,000
240,000
3,000
25,000

$ 2,718,170

$ 3,695,700



Highway Department Capital Equipment and Facilities Budget

Revenue:

5001 Taxes, Aids, etc.

Total Revenue:

Expenditures:

6600 Capital Outlay - Facilities
6600 Capital Outlay - Equipment

Total Expenditures:

Fund 308
2010 2011 Adopted
Actual Actual 2012 Budget
283,500 314,000 362,250

$ 283,500 $ 314,000 $ 362,250

38,959 65,960 100,000
137,491 498,482 262,250

$ 176,450 §$ 564,442 $ 362,250

2012
As of 6-30-12
362,250
$ 362,250
411,472
$ 411472

Proposed
2013
Budget

473,500

473,500

100,000
373,500

473,500
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Highway Department Capital Infrastructure Budget

Fund 307
Revenue:
Proposed
2010 2011 Adopted 2012 2013
Actual Actual 2012 Budget As of 6-30-12 Budget

5001 Taxes, Aids, etc. 607,000 607,000 607,000 607,000 607,000
5840 Misc. Receipts 486,205 797,616 - .
5841 Federal Transportation Funds 3,058,581 284,614 1,690,000 72,053
5842 State Park Funds 3,020 257,390 75,000 -
5844 State-aid Disaster Funds o = # =
5846 Town Bridge Funds 54,805 261,905 - -
5848 State Bonding Funds 25,004 74,408 340,000 417,782 1,315,000
5849 LRIP (Local Road Improvement Funds) 23,400 - = -
5850 State-aid Regular Construction Funds 469,582 3,702,670 1,810,200 183,207 910,400
5851 State-aid Municipal Construction Funds 192,396 90,518 85,000 -

Trunk Highway Turnback 350,000
5854 Township/City/Private/Other Funds 1,181 - 1,705,200 - 530,000

Total Revenue; $ 4,921,174 § 6,076,121 $ 6,312,400 $ 1,280,042 $ 3,712,400

Expenditures:

6230 Printing and Publishing 905 1,784 600 542 400
6260 Professional Services 59,292 54,066 25,000 81,206 150,000
6262 Contract Payments 4,140,680 6,933,261 6,955,000 366,221 2,705,000
6285 Utility Moves 58,440 18,780 75,000 -
6362 Right of Way 99,668 86,754 20,000 10,052 250,000
6820 Refunds $ - $ - $ -

Total Expenditures: $ 4,358,985 $ 7,094,645 § 7,075600 $ 448,021 $ 3,105,400

Noles: Revenue line item 5001 based on proposed 2007-2011 Capital Road Improvement Program average per year
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