Aitkin County Board of Commissioners 6A
Request for County Board Action/Agenda Item Cover Sheet Agenda ltem #

To: Chairperson, Aitkin County Board of Commissioners Date: _ 8-21-12
Via: Patrick Wussow, County Administrator
From: _Patrick Wussow, County Administrator

Title of Item:
East Central Regional Library Budget Discussion

Requested Meeting Date: 8-28-12 Estimated Presentation Time: _20 minutes

Presenter: Barb Misselt, Director

Type of Action Requested (check all that apply)

X_ For info only, no action requested __ Approve under Consent Agenda
____For discussion only with possible future action ~ ___ Adopt Ordinance Revision
___ Let/Award Bid or Quote (attach copy of basic bid/quote specs or summary of complex specs, each bid/quote received & bid/quote
comparison)
___Approve/adopt proposal by motion ___ Approve/adopt proposal by resolution (attach draft resolution)

____Authorize filling vacant staff position

___Request to schedule public hearing or sale ____Other (please list)

____Request by member of the public to be heard

____ltem should be addressed in closed session under MN Statute

Fiscal Impact (check all that apply)

Is this item in the current approved budget? Yes No (attach explanation)

What type of expenditure is this? __ Operating __ Capital __ Other (attach explanation)

Revenue line account # that funds this item is:

Expenditure line account # for this item is:

Staffing Imgact (Any yes answer requires a review by Human Resources Manager before going to the board)

Duties of a department employee(s) may be materially affected. __Yes ___No

Applicable job description(s) may require revision. __Yes ___ No

Item may impact a bargaining unit agreement or county work policy. __Yes ___ No

Item may change the department’s authorized staffing level. __Yes ___No HR Review

Supporting Attachment(s)

_X_ Memorandum Summary of ltem

___ Copy of applicable county policy and/or ordinance (excerpts acceptable)

___ Copy of applicable state/federal statute/regulation (excerpts acceptable)

___ Copy of applicable contract and/or agreement

___Original bid spec or quote request (excluding complex construction projects)
___Bids/quotes received (excluding complex construction projects, provide comparison worksheet)
____Bid/quote comparison worksheet

___ Draft County Board resolution

____Plat approval check-list and supporting documents

___ Copy of previous minutes related to this issue

_X_ Other supporting document(s) (please list) ___Budget letter/correspondence

Provide (1) copy of supporting documentation NO LATER THAN Wednesday at Noon to make the
Board’s agenda for the following Tuesday. (If your packet contains colored copies, please provide (4)
paper copies of supporting documentation as we do not have a color printer or copier.) ltems WILL NOT
be placed on the Board agenda unless complete documentation is provided for the Board packets.




AITKIN COUNTY ADMINISTRATION
Aitkin County Courthouse
217 Second Street N.W. Room 130
Aitkin, MN 56431
218-927-7276
Fax: 218-927-7374

TO: Aitkin County Board of Commissioners

FROM: Patrick Wussow, Aitkin County Administrator

RE: East Central Regional Library Budget Discussion — Director Barb
Misselt

DATE: August 21, 2012

Barb Misselt, Director East Central Regional Library will be here to present her 2013
proposed budget, as attached.

Please call me if you have any questions.
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Headquarters: 244 South Birch Street
Cambridge MN 55008

e I 0 n a I Phone (763) 689-7390 FAX (763) 689-7389
www.ecrlib.org
east
ce n t ra I I r a ry Branches in Aitkin, Chisago, Isanti,

Kanabec, Mille Lacs, and Pine Counties

Connecting and strengthening communities through
the power of knowledge

14 August 2012

County Administrators and Coordinators,

Would you please reply so that I know that you've received this and that it wasn't blocked by
firewalls or filters?

I request on behalf of the Board of East Central Regional Library that your County Board take
action to approve the ECRL 2013 budget and notify me of the action by 1 October 2012. The
Joint Powers Agreement (quoted later in this document) requires that two thirds of the counties
(four of six) approve the budget before it is official. We need to know what our budget is in time
to accomplish sufficient planning before the new year begins.

The Board of Directors of East Central Regional Library approved the 2013 budget for the
Library at its August 13" meeting. Three documents are attached to this E-mail.

1. 2013 Budget Request to Counties
2. 2013 County Assessment/Formula Charts
3. ECRL 2013 Budget Summary

The ECRL Budget Committee and Board are mindful of the counties’ budget challenges. The
total amount of the 2013 ECRL budget is $2,906,118, the same amount it is in 2012. The
counties’ portion of the ECRL budget is 1,842,489 and represents 63.4% of the total ECRL
budget. State funds account for 26.5% and the remaining 10.1% is from local funds and
miscellaneous.

Please note that in 2012, the county portion of the ECRL budget was higher -- $1,858,409. The
reduction in the county portion for 2013 is due to an increase in state funds, known as Regional
Library Basic System Support or RLBSS. State funding is calculated annually, and is based on a
complex formula. The increased amount of RLBSS for ECRL in FY 2013 is due largely to
decreased adjusted net tax capacity as compared to population in the region.



The county portion is apportioned according to the formula defined in the Joint Powers
Agreement. According to the Joint Powers Agreement, Section II. 1: 1.
A general operating budget shall be established annually and maintained as a single
budget. Said budget shall be arrived at by consultation between members of the Joint
Library Board, and shall be filed by the Joint Library Board with the County Auditors or
Coordinators of said counties. The amount required to implement said budget shall be
approved by each member county. The total amount budgeted shall then be prorated in
equitable shares among the member counties according to the following formula:
Tax capacity 1/3
Population 1/3
Borrower circulation, by county of residence 1/3
beginning with the 2011 budget. When two thirds of the current members have approved
the budget, it shall be considered implemented by the East Central Regional Library
Board. Should any member approve lower than its required share of the approved
budget, library service to that member shall be reduced correspondingly, so as not to
restrict development of library services in the remaining member counties. The method of
said limitation shall be arrived at by consultation between members of the Joint Library
Board. Authorization of funds by member counties will at least meet the minimum state-
federal requirements for securing available state-federal grants.

The 2013 ECRL budget continues to be very lean and provides for basic maintenance of our
existing services with increases only in areas where costs are rising and public usage is
increasing. Personnel is our largest single expense and while projected step increases are
included in the 2013 budget, there are no salary adjustment included for 2013. Budget line items
generally remain the same in 2013 as compared to 2012, with minimal shifts to reflect costs.

We are proud to be part of the infrastructure of each county, partnering to provide information
and enhance the quality of life in Aitkin, Chisago, Isanti, Kanabec, Mille Lacs, and Pine
Counties. ECRL’s mission is “Connecting and strengthening communities through the power of
knowledge.”

I am willing to make a report to the Board and present the budget if you wish. Please contact me
if you have questions or if I can provide additional information.

Thank you for your support of libraries for the residents of east central Minnesota.

Fs < / L’
Dovidara e

Barbara Misselt, Director
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pm ula Calcalation | ] | E D F G H J K
01 workshest | |
2 |1/3 Tax Capaclty, 1/3 Population, 1/3 Circulation
3 (2013 A nents
4 Borrower Clrculation | Net Tax Capacity Population
5 CY 2011 11, pay 13 2010 census
3]
7 County: tax capacity TF adjustment jpopulation
8 |Aitkin 81563 20,335,056 16,202
9 |Chisago® 238912 41,937,322 52,911 42,722,689 785,567 41,937,322 53887 976 52911
10 [Isanti 210278 26,861,769 37,816
11 |Kanabec 76085 10,898,335 16,239
12 |Mille Lacs 125960 18,368,880 26,397
13 [Pine 140870 26,630,495 28,328
14 |[ECRL* 873.668| § 154,082,557 177,893
15 “Chisago Counly adjusted to subtract Taylors Falls
16 County:
17 |Aitkin 9.34% 19.05% 9.11%
18 [Chisago* 27.35% 27.23% 29.74%
19 |Isanti 24.07% 17.44% 21.26%
20 |Kanabec 8.71% 7.08% 9.13%
21 [Mille Lacs 14.42% 11.93%) 14.84%
22 |Pine 16.12% 17.28% 15.92%
23| ECRL* 100.00% 100.00% 100.00%
24
25
26 Aitkin 12.496%
27 Chisago* 28.105%
28 Isanti 20.922%
29 Kanabec 8.304%
30 Mille Lacs 13.727%
31 Pine 16.446%
32 100.00%
33
34
35
36 |1/3 Tax Capacity, 1/3 Population, 1/3 Circulation
37 [2012 A nents
38 Borrower Clrculation | Net Tax Capacity Population
39 CY 2010 10, pay 12 2010 census
40
11 County: tax capacily adjuslment population
42 |Altkin 90040 31,743,814 16,202
43 |Chisago* 288737 47,957,285 52,911 48,677,385 720,100| 47,957,285 53887 976 52911
44 |Isanli 227297 31,968,746 37,816
45 |Kanabec 98248 13,015,892 16,239
46 |Mille Lacs 142594 21,124,755 26,397
47 |Pine 143754 29,884,655 28,328
48 |ECRL* 990,670| $§ 175,695,147 177,893
49 *Chisago County adusted to subtract Taylors Falls
50 County:
51 | Aitkin 9.09% 18.07% 9.11%
52 |Chisago* 29.15% 27.30% 29.74%
| 53 |Isanti 22.94% 18.20% 21.26%
54 |Kanabec 9.92% 741% _ 9.13%
| 55 |Mille Lacs 14.39% 12.02% 14.84%
56 |Pine 14.51% 17.01% 15.92%
57| ECRL* 100.00% 100.00% 100.00%
58
59
60 Aitkin 12.088%
61 Chisago* 28.728%
62 Isanti 20.799%
63 Kanabec 8.818%
84 Mille Lacs 13.752%
65 Pine 15.815%
66 100.00%

Formula worksheet, 7/9/12 bjm
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