Aitkin County Board of Commissioners | QA
Request for County Board Action/Agenda ltem Cover Sheet Agenda ltem #

To: Chairperson, Aitkin County Board of Commissioners Date: 5/15/12
Via: Patrick Wussow, County Administrator

From: Ross Wagner, Economic Development & Forest Industry Coordinator

Title of ltem: Aitkin County Tourism Grant Advisory Appointment

Requested Meeting Date: May 22, 2012 Estimated Presentation Time: 15 Minutes
Presenter. Ross Wagner

Type of Action Requested (check all that apply)

____Forinfo only, no action requested ___ Approve under Routine Business

__For discussion only with possible future action ___ Adopt Ordinance Revision

___ Let/Award Bid or Quote (attach copy of basic bid/quote specs or summary of complex specs, each bid/quote received & bid/quote
_X__ Approve/adopt prop?g?ir;lsfr?c))tion ____Approve/adopt proposal by resolution (attach draft resolution)
__Authorize filling vacant staff position __ Approve under Consent Agenda

____Request to schedule public hearing or sale ___ Other (please list)

____Request by member of the public to be heard

____ltem should be addressed in closed session under MN Statute

Fiscal Impact (check all that apply)

Is this item in the current approved budget? _x__Yes ___ No (attach explanation)

What type of expenditure is this? _x Operating ___ Capital ____ Other (attach explanation)

Revenue line account # that funds this item is:

Expenditure line account # for this item is:

Staffinq Impact (Any yes answer requires a review by Human Resources Manager before going to the board)

Duties of a department employee(s) may be materially affected. __ Yes _ X No

Applicable job description(s) may require revision. ___Yes _ X No

Item may impact a bargaining unit agreement or county work policy. __ Yes _ X No

Item may change the department’s authorized staffing level. ___ Yes __ X No HR Review

Supporting Attachment(s)
_X__Memorandum Summary of ltem
____Copy of applicable county policy and/or ordinance (excerpts acceptable)
____Copy of applicable state/federal statute/regulation (excerpts acceptable)
___ Copy of applicable contract and/or agreement
___ Original bid spec or quote request (excluding complex construction projects)
__ Bids/quotes received (excluding complex construction projects, provide comparison worksheet)
__ Bid/quote comparison worksheet
____Draft County Board resolution
___Plat approval check-list and supporting documents
__ Copy of previous minutes related to this issue
____ Other supporting document(s) (please list) Grant Applications

Provide eleven (11) copies of supporting documentation NO LATER THAN Wedhesdu at 12:00 pm to
make the Board’s agenda for the following Tuesday. Items WILL NOT be placed on the Board agenda
unless complete documentation is provided for mailing in the Board packets. (see reverse side for details)

(Effective 01/03/2006)



Aitkin County Economic Development & Forest Industry Coordinator
Aitkin County Courthouse

Ross Wagner

217 Second Street N.W.

Aitkin, MN 56431

Phone: 218/927-7305

Fax: 218/927-7374

TO: Aitkin County Board of Commissioners
FROM: Ross Wagner, Economic Development & Forrest Industry Coordinator
DATE: May 16, 2012

SUBJECT: Aitkin County Tourism Grants
On May 9th the Aitkin County Tourism Grant Advisory Committee met and reviewed the
following grant applications;

- Aitkin County Historical Society, $530.00, Discovery Rack Subscription.

- Jaques Art Center, $4,964.00, Year Round Advertising Program.

- Aitkin Area Chamber of Commerce, $5,000.00, Aitkin Riverboat Heritage Days.

- McGrath 4" of July Committee, $1,552.00, 4™ of July Promotion.

Aitkin County Historical Society, recommendation is to award requested amount of $530.00.
Grant would allow the Historical Society to place their brochures in 30 Discovery Racks in the
Aitkin, Crow Wing and Cass county areas.

Jaques Art Center, recommendation is to award $2,124 of the requested amount of $4,964.
Committee members felt that the budgeted items of New Brochures and Aitkin Street Banners
should come from other sources or done in house. Committee also felt the request for 3
Explore MN advertisements be pared down to one with the idea that the Jaques could re-apply
in the future for Explore MN advertising.

Aitkin Area Chamber of Commerce, recommendation it to award $3,500 of the requested
amount of $5,000. Committee felt that new venues being tried needed promotion, but did
question the effectiveness of the Charter Cable TV advertising to bring in new visitors. The
recommendation is slightly less than the award of last year and is to allow the chamber to
purchase the advertising in the budget as they see fit.

McGrath 4™ of July Committee, recommendation is to award requested amount of $1,552.
Previously an award for a cross-promotion of the 4™ of July and Threshing Show was made, this
is the first one to promote the 4™ of July events only. Committee felt this was good event that
would draw people to the southern part of Aitkin County.

A total of $12,046.00 was requested with the recommendation to award $7,706.00, if approved,
would leave a balance of $6,544.00.



Aitkin County Tourism Grant Advisory Committee

Application for Tourism Development and Promotion Grants
January 1, 2011 - December 31, 2011

DEADLINE Grant requests may be submitted at any time to ACTGAC c/o Ross Wagner, Aitkin County Courthouse, 209 2nd &.
N.W., Aitkin, MN 56431. Each will be considered at the next quarterly meeting of the Aitkin County Tourism Grant Advisory
Committee following its receipt. Application Deadlines: January 14™, April 29", Lly 22" and November 10". Committee
recommendations will be submitted to the Aitkin County Board of Commissioners for final approval.

Event/Activity Eligibility: Tourism Grant Funds shall be used to market tourism related events that occur within Aitkin County. Funds
shall be targeted towards attracting new, repeat and extended stay tourism visitations to Aitkin County. Events eligible for funding
include: community recreational and informational events such as races, rides, tournaments, shows, educational programs, etc.; community
celebrations; logistic and materials support for tourism related information booths; radio, newspaper, TV, signage, internet, brochures and
other related advertising; printed publications and media promotion. General Criteria for funding annual events. Annual events are
described as events such as 4" of July Celebrations, annually held races or contests and similar type events. New annual events will be
considered for promoting and to get it off to a good start. Annual events may be considered if the event changes in some significant way
or if the event wants to try new advertising/promotion activities to reach a new market. Tourism funds are not intended to be used an
annual subsidy or line item budget amount. Tourism grant funds shall not be used to pay for salaries, awards, prizes or gifts. Maximum
grant amount is $5,000.00 minimum is $100.00.

APPLICANT INFORMATION

Note: No reimbursement grants will be awarded.

1. PROGRAM INFORMATION

Project Name: 2 () ,;z/,3 DiScovEn mates SUEScRIpTICN
Date(s) of Program: 2012 Location of Program: mesity ovo3IE My 7IKI0 Cayp Y
Organization/Community Name: A / TK™ CounNTYy TrsTonieat Soct &7y
Person in Charge of Project:  (3RES Lewed ‘
Organization Mailing Address (Street Name or P.O. Box or Route and Box # and City and Zip Code):

Po.Bux 1S, Ar7i<in, mnN S6Y3 |
Contact Person’s Phone #: (215N 927 - 3348
Legal Status of Organization: Unit of Government (for example cities, townships etc.)

N on-profit Tourism Association
X Non-profit Association

Is your organization registered as a nonprofit corporation with the Secretary of tate? 'L/L: S

If yes, please include a copy of your certificate of corporation. (Local units of government do not need to
file.) In multi-community/multi-organization projects, only the entity responsible for signing documents and
administering funds needs to be registered. Use your registered name on all documents.

D escription/focus/purpose of your organization col/t‘c‘f, P RESEAVE NIND SHﬁéc’
INFoamaThn ANO ARI7FAACTS PENTAIN (G 10 A1THIN Co H!$T_OJ€;1

2, FUNDING: 5 60
Amount requested from Aitkin County Tourism (ACTGAC) $ 30~
(Minimum $100.00, maximum request is $5,000.00)

o0
Amount of your organization’s match $ /00 -

o0
Total projected budget $ 630"~



3. PROJECT/EVENT DESCRIPTION: Be concise and complete; attach additional or supporting information if needed.

What do you hope to accomplish, how it will be done and specifically how the grant funds will be used.
WE HOPE To CePNSVE T DRAW UWSIToRS Tb THIE musEum FrRom ouTspE ofF
N Co. By PLACNG 0Ur. BRocHURES | N Discoutl RAUCS svAAUNORE MTKIN
CrrNT Fords uses fo HELL Phy Fol LPLAGMENT
Explain how your project will bring visitors to Aitkin/County.
PLACING OVR BROCHORE 1IN LOCATIONS GUTSIDE 6F£ AITKIR LIUNTY

MuScum BT THE ENTIRE _PREN .

Please list media you intend to use, if any.

Mo -
List target markets: List target audience:
Where — geographic areas (s) Who - type of group or activity
SouTH _\WEST ANO NORTH PEoplE LooXING FoR
OF A0 CouNTYy SemeE THs6E To DI

Please estimate what percentage will come from: Your local community and surrounding area: 5’5 Z
From other communities in Minnesota: 507
From outside of Minnesota: _ 57

Please estimate the number of people who will come from: Your focal community and surrounding area: / : 38
From other communities in Minnesota: /3530

From outside of Minnesota: /50
4, PRO.ECT BUDGET: in the space below, provide a budget for the entire event, a specific budget for ACTGAC
Fundsis on the last page.

| Category ACTGAC Funds Local Funds Total
BrRocHoRy [YACE meswT” 530.00 /706.60 630.00
TOTALS 530,60 /00.00 ¢ 30,04
Add both columns

NOTE A written evaluation must be completed and returned to the Aitkin County Tourism Grant Advisory Committee within 30
days of the completion of the project/event to be eligible to receive future funds. Submit to; ACTGAC, c/o Ross Wagner, Aitkin
County Courthouse, 209 2™ & NW, Aitkin, MN 56431. .

Sgnature: Official person for community/organization, who will be responsible for the funding request and returning the

evaluation to the in County 'Ij;z@rant Advisory Committee.
Name = @7 '*‘_/( Date: 4// 5// P
7 7 7




5. ACTGAC BUDGET: In the spaces below, list each use or vendor your ACTGAC funds will be used for, use
additional space if necessary, we would like to see specifically where and how ACTGAC funds will be used.
A sample budget is provided below, totals for ACTGAC must equal the amount listed in #4.

Category ACTGAC Funds Local Funds Total
DyScoven LACKS

(20 Loca7er %5 306.00 /00.60 é30.00
Totals 530,60 /00. OV 6 20. to

Sample ACTGAC Budget

Advertising, Aitkin Age $235.00 $100.00 $335.00
Advertising, Duluth News Tribune 556.00 556.00
Promotion, Posters printing 150.00 150.00
Mailing, Posters 59.00 49.00
Promotion, Web update 500.00 500.00
TOTALS $1,500.00 $100.00 $1,600.00




Subscriber: /7 Cb/ S Tel,: (/&) 727 23 yé'/ Contact: Gﬂm é-”?f—//
Mailing Address: 2 0. By 215 City: Ix)S  statev ™ zipSCS3 )

ADVERTISING SUBSCRIPTION AGREEMENT

Discover Racks agrees to provide distribution and display of advertising materials for the above
identified subscriber in accordance with the subscription options selected below:

1. Pick your locations.
- Choose the locations that best target your market. 3
Please do not choose competitor’s sites. o

Number of locations
2. Determine the size of your material and monthly rate.

Standard 2012 Monthly Subscription Rate Table
(wi-fold) Up to 4” wide.

(per Discover Rack location, per Month)

Three Six Twelve
Half sheet Style/Size Months | Months | Months

(bi-fold) Up to 6” wide.

Standard $4.50 | $3.50 | $3:00"
Full Size
(portrait) Up to 9” wide. Half sheet $5.50 $4.50 $4.00
Full Size $6.50 | $5.50 | $4.50
Oversize
(landscape) Up to 14” wide. Oversize $7.00 $6.00 $5.00
3. Compute your subscription fee.
Discounts (Min. 10 locations):
m Full Payment - 10% Off o 50 % 30 = / 2 - QDDDa
|OX] 501(3)c non profit - 10% Off Monthly Rate __ No. of locations _ No. of Months .
30+ locations - 10% OfF 302 Discounts = | 270 7F
[] 50+ bocations - 10% Off .
[ 70+ locatons - 10% off SubscriptionFee = | 430 ™=
: Subscription fees must be paid prior to the beginning of the month(s) of service. Other Terms: Subscription fees not paid

by end of month preceding month of service will result in advertising materials removed from distribution. Notification of withdrawal action
will be made. Advertiser’s materials will be restored to distribution upon receipt of payment. Materials will be retumed upon request at
termination of subscription. Either party may terminate this agreement at the end of service subscription.

Central Lakes Advertising Distributors reserves the right to refuse service.

Tel.: 218-821-9280 Ship to: Central Lakes Advertising Distributors Mail to: Discover RaCkS
Fax,: 218-543-4916 34988 Co. Rd. 39, Pequot Lakes, MN 56472 35382 Pine Terrace Rd.
Crosslake, MN 56442

Signature: z(;g = Y?//"?{ | Date;. 4/-/3/2
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Aitkin County Tourism Grant Advisory Committee

Application for Tourism Development and Promotion Grants
January 1, 2012 - December 31, 2012

DEADLINE: Grant requests may be submitted at any time to ACTGAC c/o Ross Wagner, Aitkin County Courthouse, 209 2nd
St. N.W., Aitkin, MN 56431. Each will be considered at the next quarterly meeting of the Aitkin County Tourism Grant
Advisory Committee following its receipt. Application Deadlines: February 1%, May 1%, July 1% and November 1%,

Committee recommendations will be submitted to the Aitkin County Board of Commissioners for final approval.

Event/Activity Eligibility: Tourism Grant Funds shall be used to market tourism related events that occur within Aitkin County. Funds
shall be targeted towards attracting new, repeat and extended stay tourism visitations to Aitkin County. Events eligible for funding
include: community recreational and informational events such as races, rides, tournaments, shows, educational programs, etc.; community
celebrations; logistic and matetials support for tourism related information booths; radio, newspaper, TV, signage, internet, brochures and
other related advertising; printed publications and media promotion. General Criteria for funding annual events. Annual events are
described as events such as 4" of July Celebrations, annually held races or contests and similar type events. New annual events will be
considered for promoting and to get it off to a good start. Annual events may be considered if the event changes in some significant way
or if the event wants to try new advertising/promotion activities to reach a new market. Tourism funds are not intended to be used an
annual subsidy or line item budget amount. Tourism grant funds shall not be used to pay for salaries, awards, prizes or gifts. Maximum

grant amount is $5,000.00 minimum is $100.00.

APPLICANT INFORMATION

Note: No reimbursement grants will be awarded. g

PROGRAM INFORMATION 72 nveslar A 2 é&wum ”Zd . j

Project Name:

m 81 2014 ,
Date(s) of Program: ozg,\,_p 3{/ _JolzLocation of Program: Q’%M &/}Lﬁ()

Organization/Community Name: o el

: M_)

<7
Organization Mziling Address (Street Name or P.O. Box or Route and Box # and City and Zip Code):

Ve VA AL N D — Riddre) MV SC43/-15/7
Contact Person’s Phone #: ==/ 5 — IR 7= SH¥ES

Legal Status of Organization: Unit of Government (for example cities, townships etc.)

Person in Charge of Project:

Non-profit Tourism Association

é Non-profit Association

Is your organization registered as a nonprofit corporation with the Secretary of State? éézé_J
If yes, please include a copy of your certificate of corporation. (Local units of government do n¢f need to

file.) In multi-community/multi-organization projects, only the entity responsible for signing documents and
administering funds needs to be registered. Use your registered name on all documents.

ofyourorganization% :/—;4'0 /)/L(,A—d/-—d‘?’:‘ < 21; w@ N

Description/focus/purpose

2, FUNDING:
Amount requested from Aitkin County Tourism (ACTGAC) $ _/i Qé 4. o0
(Minimum $100.00, maximum request is $5,000.00)

$ /..BA.C)@

Amount of your organization's match

Total projected budget $ 5_2’&9 o0




3. PROJECT/EVENT DESCRIPTION: Be concise and complete; attach additional or supporting information if needed.

What do you hope to accom |ISh how it WI|| be done and specifically how the grant funds will be used.

L/AWGQLMW@&//« J’Lwﬁ WW

Explain how your project will bring V|5|tors to Aitkin County.

Please list media you intend to use, if any.

List target markets: List target audience:

Mhere - geﬁgraghic areasm @‘a WWLMWW J_LAM) |
LoZecrhe v _pub 4 sirte Lede Jisidioio v Dt ?‘”“E

Please estimate what percentage will c@e from: Your local community and surroundmg area: 5.'5_'
From other communities in Minnes 3._6'_%
From outside of Minnesota: _/Q /o

Please estimate the number of people who will come from: Your local community and surrounding area: v50

From other communities in Minnesota:__ =X © %=
' From outside of Minnesota:__ & 7&
4. PROJECT BUDGET: in the space below, provide a budget for the entire event, a specific budget for ACTGAC
Funds is on the last page.

Category _ACTGAC Funds Local Funds Total

Exploec Mg . (3 enV [7/0.00 X
( ZALL - Winten — <pefie) )

Discove e RAclk GoO. o0 [
Ne) Brochure- Celitiale (

G (= | /300 .00 S P26.00
e Popads TIAEL_ 75 . oo |

Ay Lae)d e opeele 3259 ool |\
Choas ene (ut, Alblveo /oO. ool )
Vot Redio KA XYE 360 /
ToEAS Ay, (hnmbe | 500 T £ 5780, o0

Rannc kXS Add both columns

NOTE: .A written evaluation must be completed and returneito the Altkln County Tourism Grant Advisory Committee within
30 days of the completion of the prOJect/event to be eligible to receive future funds. Submit to; ACTGAC, c/o Ross Wagner,
Aitkin County Courthouse, 209 2" St NW, Aitkin, MN 56431.

Signature: Official person for community/organization, who will be responsible for the funding request and returning the

evaluation to Aitkin County Tourism Grant Advisory Committee.
Name Q :L,S)(i,wu.%‘_' Date: ({/2 7!//5{







5. ACTGAC BUDGET: In the spaces below, list each use or vendor your ACTGAC funds will be used for, use
additional space if necessary, we would like to see specifically where and how ACTGAC funds will be used.
A sample budget is provided below, totals for ACTGAC must equal the amount listed in #4.

Category ACTGAC Funds Local Funds Total
E¥plore MV  Advee. -
in_ Tall- Winden < Speing ed) I
BTt .00 x 3) XN A /7/0.00]|\
D iscovee RAcKs
(2 month conteact e 60 - oo
New Beéoclure TFod | |
Aboye " OcLeBere Ands (3 00.00| /
GLAD RAP )s HERALD 75 . 00|/
Visidtoe's Guwde Mateh (
Aitlon Ace Fn bude 359, oo |\
CrossiNe Alts AL rvece \
BOAWVELD ADVERL, Jo0.co| )
Pu blic £ADi0 KAYE /
mMonh ly Advee. 360 .00 ||
/4/"('/&1'/1) Chan, beER \
SHEET LANN kS 500 .00 \
|
Totals FY G Y, oo 186 .00 | & S5/00 2P
Sample ACTGAC Budget
Advertising, Aitkin Age $235.00 $100.00 $335.00
Advertising, Duluth News Tribune 556.00 556.00
Promotion, Posters printing 150.00 150.00
Mailing, Posters 59.00 49.00
Promotion, Web update 500.00 500.00
TOTALS $1,500.00 $100.00 $1,600.00

= .
3.
Y, ORosS;, W6 ARTS ALl
5 Aitleny fRee '

HAXE

L. Grawd Rapids Herard wibake

9&7/&#0 ot G

anee ( Borivaid
coapyads



Aitkin Area Chamber of Commerce
P.O. Box 127
10 3" Street N.E.

Aitkin, MN 56431
upnorth@aitkin.com
www.aitkin.com
218-927-2316

April 23,2012

Ross Wagner, Economic Development & Forest Industry Coordinator
Aitkin County

217 2" StNW Room 131

Aitkin, MN 56431

Mr. Wagner;

Thank you for the opportunity to request Grant funds for the Aitkin Area Chamber of Commerce
“Riverboat Heritage Days”.

The Aitkin Chamber has made important changes over the last year that will greatly impact the
organization and benefit the businesses in the Aitkin County area. On January 23, 2012, I was
hired as the new Executive Director. I have been active in the community for a long time, but
accepting this role has allowed me to have a more direct impact on the Chamber and the Aitkin
County community that the Chamber serves.

“Riverboat Heritage Days” is going through some improvements this year as well.
¢ Thursday Night — Captain & Queen coronation
e Friday Night — Miss Aitkin Scholarship Program
e Saturday
o Rib Cook-off, Riverside Pub — All afternoon event
o Craft Fair — American Legion hosting, over 30 different vendors with home
crafted specialties. Bean Bag tournament. Music, food and beverages available.
All afternoon event. To illustrate the increase in size, consider that last year the
Chamber was only able to host 7 booths in the Bremer Bank Park.
o Kiddie Parade — 4:30pm, hosted by the Riverboat Lions
o Grand Parade — 5:00pm, hosted by the Riverboat Lions (the Shriners are coming
back with their big float this year!)
o Music and Entertainment — The Riverside Pub is hosting the Street dance this
year! New bands and new location of the event is sure to drive interest.
e Sunday - Pancake breakfast, Car Show and Bratwurst Lunch at St. James Catholic
Church. This event gets bigger and bigger each year and continues to bring new people
into town.



By utilizing our partnership with the other Service Organizations in the area, we are trying
increase Aitkin’s visibility as one of the “Go To” cities in the Northland.

The Chamber is looking to increase the advertising in Greater Minnesota to increase market
saturation in new areas of the State to showcase Riverboat Heritage Days.

The Aitkin Area Chamber of Commerce is always striving to increase community interest with
the goal of helping businesses Start, Succeed and Grow. A strong business sector is one of the
most important aspects of a healthy community.

Thank you for the opportunity and I hope you consider the changes and improvements that our
organization and this event have gone through for the betterment of Aitkin.

Sincerely; _
/ C t 9/{ . .
,//%

Matthew Hill

Executive Director

Aitkin Area Chamber of Commerce
P.O. Box 127

Aitkin, MN 56431

218-927-2316



Aitkin County Tourism Grant Advisory Committee

Application for Tourism Development and Promotion Grants
January 1, 2012 - December 31, 2012

DEADLINE: Grant requests may be submitted at any time to ACTGAC c/o Ross Wagner, Aitkin County Courthouse, 209 2nd
St. N.W., Aitkin, MN 56431. Each will be considered at the next quarterly meeting of the Aitkin County Tourism Grant
Advisory Committee following its receipt. Application Deadlines: February 1%, May 1%, July 1* and November 1%

Committee recommendations will be submitted to the Aitkin County Board of Commissioners for final approval.

Event/Activity Eligibility: Tourism Grant Funds shall be used to market tourism related events that occur within Aitkin County. Funds
shall be targeted towards attracting new, repeat and extended stay tourism visitations to Aitkin County. Events eligible for funding
include: community recreational and informational events such as races, rides, tournaments, shows, educational programs, etc.; community
celebrations; logistic and materials support for tourism related information booths; radio, newspaper, TV, signage, internet, brochures and
other related advertising; printed publications and media promotion. General Criteria for funding annual events. Annual events are
described as events such as 4™ of July Celebrations, annually held races or contests and similar type events. New annual events will be
considered for promoting and to get it off to a good start. Annual events may be considered if the event changes in some significant way
or if the event wants to try new advertising/promotion activities to reach a new market. Tourism funds are not intended to be used an
annual subsidy or line item budget amount. Tourism grant funds shall not be used to pay for salaries, awards, prizes or gifts. Maximum
grant amount is $5,000.00 minimum is $100.00.

APPLICANT INFORMATION

Note: No reimbursement grants will be awarded.

1. PROGRAM INFORMATION

Project Name: Aitkin’s Riverboat Heritage Days
Date(s) of Program: August 2-5, 2012 Location of Program: Downtown Aitkin
Organization/Community Name: Aitkin Area Chamber of Commerce

Person in Charge of Project: _Matthew Hill, Executive Director, Aitkin Area Chamber of Commerce

Organization Mailing Address (Street Name or P.O. Box or Route and Box # and City and Zip Code):
P.O. Box 127 Aitkin, MN 56431

Contact Person’s Phone #:  218-927-2316

Legal Status of Organization: Unit of Government (for example cities, townships etc.)

X Non-profit Tourism Association

Non-profit Association

Is your organization registered as a nonprofit corporation with the Secretary of State?_Yes

If yes, please include a copy of your certificate of corporation. (Local units of government do not need to
file.) In multi-community/multi-organization projects, only the entity responsible for signing documents and
administering funds needs to be registered. Use your registered name on all documents.

Description/focus/purpose of your organization The Aitkin Area Chamber of Commerce represents over

200 businesses in the County of Aitkin. The Chamber is dedicated to Community Development, Increasing Tourism

and offering Marketing and Networking Opportunitues for our members.

2. FUNDING:

Amount requested from Aitkin County Tourism (ACTGAC) $ 5,000.00
(Minimum $100.00, maximum request is $5,000.00)

Amount of your organization’s match $ 100.00

Total projected budget $ 5,100.00



3. PROJECT/EVENT DESCRIPTION: Be concise and complete; attach additional or supporting information if needed.

What do you hope to accomplish, how it will be done and specifically how the grant funds will be used.

Attract new visitors to the Aitkin Area for the event to increase the possibility of getting new customers for existing

businesses, attracting new businesses and ultimately having new residents in Aitkin County. To do this we need to

expand our advertising market to many other counties ourside of Aitkin. Grant funds will allow us to expand our target

market and reach more audiences.

Explain how your project will bring visitors to Aitkin County.

By advertising Aitkin's Riverboat Heritage Days, we will bring awareness to more target markets and target audiences

whom hay not have visited the Aitkin Area before or know what it has to offer.

Please list media you intend to use, if any.

Radio, Newspaper_ Internet, TV, Shoppers

List target audience:
Who — type of group or activity
Families of various ages, sportsmen and women

List target markets:

Where — geographic areas (s)

Aitkin and surrounding Counties, including
Crow Wing, Kanabec, Itasca, Carlton, Pine,
St Louis, Mille Lacs and Cass

Please estimate what percentage will come from: Your local community and surrounding area: 80%
Based on June 2009 Market Area Profile Study From other communities in Minnesota: 19%
By John Bennett.@ U of M Extension office From outside of Minnesota: 1%
Please estimate the number of people who will come from:
Your local community and surrounding area:5,000
From other communities in Minnesota: 1425
From outside of Minnesota:75
4. PROJECT BUDGET: in the space below, provide a budget for the entire event, a specific budget for ACTGAC

Funds is on the last page.

Category ACTGAC Funds Local Funds Total
Parade 1000.00 1000.00
Insurance 700.00 700.00
Advertising 4900.00 4900.00
Licenses/fees 100.00 100.00
Promotions/printing 100.00 500.00 600.00
Portable toilets 400.00 400.00
General 350.00 350.00
TOTALS ~15,000.00 3,050.00 8,050.00

Add both columns

NOTE: A written evaluation must be completed and returned to the Aitkin County Tourism Grant Advisory Committee within
30 days of the completion of the project/event to be eligible to receive future funds. Submit to; ACTGAC, c/o Ross Wagner,
Aitkin County Courthouse, 209 2" St NW, Aitkin, MN 56431. .

Signature: Official person for community/organization, who will be responsible for the funding request and returning the

evaluationt ugism Grént Advisory Committee.
Name [ (uzgzzg-a\ £k iy, Date 6//23 //2,




5. ACTGAC BUDGET: In the spaces below, list each use or vendor your ACTGAC funds will be used for, use
additional space if necessary, we would like to see specifically where and how ACTGAC funds will be used.
A sample budget is provided below, totals for ACTGAC must equal the amount listed in #4.

Category ACTGAC Funds Local Funds Total
Advertising, Aitkin Age 150.00 100.00 250.00
Advertising, Brainerd Dispatch 350.00 350.00
Advertising, Bargain Hunter 300.00 300.00
Advertising, Mille Lacs Messenger | 350.00 350.00
Advertising, the Advertiser 250.00 250.00
Advertising, Northland Press 250.00 250.00
Advertising, KKIN 250.00 250.00
Advertising, WJJY 360.00 360.00
Advertising, KLIZ 288.00 288.00
Advertising, KBLB 288.00 288.00
Advertising, KUAL 214.00 214.00
Advertising, KLKS 300.00 300.00
Advertising, 3WI 300.00 300.00
Advertising, KOZY 250.00 250.00
Advertising, Charter Cable TV 1000.00 1000.00
Promotion, Website Updates 100.00 100.00
Totals 5,000.00 5,100.00

Sample ACTGAC Budget

Advertising, Aitkin Age $235.00 $100.00 $335.00
Advertising, Duluth News Tribune 556.00 556.00
Promotion, Posters printing 150.00 160.00
Mailing, Posters 59.00 49.00
Promotion, Web update 500.00 500.00
TOTALS $1,500.00 $100.00 $1,600.00
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Aitkin County Tourism Grant Advisory Committee

- Application for Tourism Development and Promotion Grants
January 1, 2012 - December 31, 2012

DEADLINE: Grant requests may be submitted at any time to ACTGAC clo Ross Wagner, Aitkir County Courthouse, 209 2nd
St N.W., Aitkin, MN 56431. Each will be considered at the next quarterly meeting of the Aitkin County Tourism Grant
Advisory Committee following its receipt. Application Deadlines: February 1* May 1%, July 1* and November 1%

Committee recommendations will be submitted to the Aitkin County Board of Commissioners for final approval.

Event/Activity Eligibility: Tourism Grant Funds shall be used to market tourism related events that ocenr within Aitkin County. Funds
shall be targeted towards attracting new, repeat and extended stay tourism visitations to Aitkin County. Livents cligible for funding
inchude: community recreational and informational events such as races, rides, tournaments, shows, educational programs, ic.; community
celebrations; logistic and materials support for tourism related information booths; radio, newspaper, TV, signage, internet, brochures and
other related advertising; printed publications and media promotion. General Criteria for fnding annual events. Annual events are
described as events such as 4 of July Celebrations, annually held races or contests and similar type even!s. New annual events will be
considered for promoting and to get it off to a good start, Annual events may be considered if the event changes in some significant way
or if the event wants to try new advertising/promotion activities 10 reach a new market, Tourism funds ars not intended to be used an
annual subsidy or line item budget amount. Tourism grant funds shall not be used to pay for salaries, awirds, prizes or gifts. Maximura
grant amount is $5,000.00 minimum is $100.00.

APPLICANT INFORMATION
Note: No reimbursement grants will be awarded.

1. PROGRAM INFORMATION

~ Project Name: 4/% d \/1/\,//11 J /770 éﬂo&fh
Date(s) of Program: z/ﬁ'l J'\h/ Location of Program: ,47@, 4 /mj'/\
Organization/Community Name: ﬂ?é‘. G/Mj— A ‘9( # d‘{ J M.Ly [’/)7! 4-':7771:77(21)
Person fn Charge of Project: LY / eve  SBar 7" ) M h -
Organization Mailing Address (Street Name or P.O. Box or Route and Box # and (Zity and Zip Code):

j 199  Shate Hwy 68
Contact Person’s Phone i#: ! b2 — 3 70- ‘7[3 07

Unit of Government (for example cities, townships etc.)

Legal Status of Organization:

Non-profit Tourism Association

——

l/ Non-profit Association

ls your organization registered as a nonprofit corporation with the Secretary of fitate? o

If yes, please include a copy of your certificate of corporation. (Local units of government do not need to
file.) In multi-community/multi-organization projects, only the entity responsible for signing documents and
administering funds needs to be registered. Use your registered name on all documents.

Description/focus/purpose of your organization 6[7% M \/I/\-du (,7.044:{4&/? e
ooty ¢f JeGasth L B

2. FUNDING: 20
Amount requested from Aitkin Caunty Tourism (ACTGAC) $ )6
(Minimum $100.00, maximum request is $5.000.00)

: 0%
Amount of your organization's match $ __LQQ_/

Total projected budget % _,ﬁ_"(gil ¢
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3. PROJECT/EVENT DESCRIPTION: Be concise and complete; attach additional or supporting information if needed.

What do you hope to accomplish, how it will be done and specifically how the grant funds will be used.
ads vl e { Neadoh ond ammpmes. T
dmm ?%a-f e o Jhe ﬂfﬁtﬂwwmﬂ %/’Aﬁ.ﬂx gm-*flvﬁf-«
frr” on tieZ 372
Explain how your project will brlng visitors to Aitkin County
" werd ard __thad " A H” W Qﬁlj}mwd

Plea?)lst media you intend to use, if any.
e+ pagpes
v =

List target markets: List target audience:
Where — geographic areas (s) _ ‘Who -~ type of group or activity
r ’ ’ “

Please estimate what percentage will come from: Your local community and surrounding area ﬁézy
From other communities in Minnesota: 306
From outside of Minnesota: _ 5 %
Please estlmate the number of people who will come from: Your local communmf and surrounding area: _ﬁﬁD
From other communities in Minnesota:_7< ¢
From outside of Minnescta; .5
4. PROJECT BUDGET: in the space below, provide a budget for the entire event, a specnf c budget for ACTGAC
Funds is on the last page.

ACTGAC Funds Local Funds 'll'olal '

/‘-5?.“_ : u"s-‘ a “.’

f@ i /Y0, 200~

, 940 ° 480

y Y52 ﬁ‘l §2.°"
: 70, /0.
/ / 579 / 4|'§D .

Jsog. | FACOD.

11 .,
TOTALS Js5i. | &p 28 % A

Add hoth columns
NOTE: .A written evaluation must be completed and returned {o the Antkm County Tourism Grant Advisory Committee within
30 days of the completion of the pro;ectlevent to be eligible to receive future funds. Submit to; ACTGAC, ¢/o Ross Wagner
Aitkin County Courthouse, 209 2™ St NW, Aitkin, MN 56431.

Signature: Official person for commumty/orgamzatlon who will be responsible for the funding request and returning the

evaluation to the Aitkin County To nt Advisory Committee.
Nama / Date; o~/ [2




__ . 05/02/12 WED 09:05 FAX

doo4

5. ACTGAG BUDGET: In the spaces below, list each use or vendor your ACTGAG funds will be used for, use
additional space if necessary, we would like to see specifically where and how ACTGAC funds will be used.

A sample budget is provided below, totals for ACT:

GAC must equal the amount listed in #4.

Category ACTGAC Funds Local Funds Total
_;f/%ewu [y 790 % /70
A ] /00 ol [0
£/ 2., O, Humdeonr|  Seo0 = 550
K _ 150 a2 /50
Shirfs fzfﬂm Ludlor Yoo & /90 S0
rvendaze Al 22
Totals /552 L /ﬂﬂ “ - /Q'fg\
Sample ACTGAC Budget
Advertising, Aitkin Age §$235.00 $100.00 $335.00
Advertising, Duluth News Tribune 556.00 556.00
Promotion, Posters printing 150.00 150.00 I
Mailing, Posters 52.00 49.00
Promotion, Web update 500.00 500.00
TOTALS $1,500.00 $100.00 $1,60¢.00
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Aitkin County Tourism Development and

Promotion Grant Award History

Year Grant Organization Grant Purpose
Granted # Amount
1995 1 Aitkin County Historical Society 7,500 | Recreation and Tourism Guide Books
1995 2 Hill Lake Trail Association 1,000 | Trail S
1995 3 McGregor Chamber of Commerce 4,500 | Tourism Booth
1995 4 Aitkin Chamber of Commerce 600 | Phone System Upgrade to handle tourism calls
1995 5 Aitkin Chamber of Commerce 5,000 | Printing and distribution of brochures
1995 6 City of Hill City 500 | Printing and distribution of brochures
1995 7
1995 8 McGregor Chamber of Commerce 4,000 | Tourism Booth
1995 9 Aitkin Chamber of Commerce 7,500 | Advertising and 800#
1995 10 Aitkin County Historical Society 500 | Archaeology Week
1997 11 Aitkin Chamber of Commerce 4,838.85 | Snowmobile Marketing
1997 12 Mid-Minnesota 150 Sled Dog Race 1,000 | Sled Dog Race N
1997 13 Aitkin Chamber of Commerce 900 | Corn Feed Ad
1997 14 Aitkin Chamber of Commerce 7,100 | Print Brochure and Advertising
1997 15 Aitkin Chamber of Commerce 4,868.50 | Snowmobile Promotion and Advertising
1997 16 McGregor Chamber of Commerce 4,000 | Tourism Booth
1997 17 McGregor Chamber of Commerce 2,000 | Tourism Coordinator
1998 18 Aitkin Chamber of Commerce 1,807.73 | County Snowmobile Promotion
1998 19 Mid-Minnesota 150 Sled Dog Race 1,000 | Sled Dog Race -
1998 20 Aitkin Chamber of Commerce 7,000 | Advertising
1998 21 McGregor Chamber of Commerce 4,000 | Tourism Booth
1998 22 Jaques Art Center 2,030 | Superimpressionism Exhibit
1998 23 Mille Lacs Area Tourism 720 | Tourism Marketing Video N
1998 24 Aitkin County Rivers and Lakes Fair 1,300 | Promotion
1999 25 City of McGregor 1,600 | Airport Dedication
1999 126 | Mid-Minnesota Dog Sled Race 1,000 | Sled Dog Race N
1999 27 Central Cattlemen’s Association 475 | 4-H Beef Show
1999 28 Aitkin Chamber of Commerce 750 | Riverboat Days
1999 29 Aitkin Chamber of Commerce 5000 | Advertising
1999 30 McGregor Chamber of Commerce 7,500 | Tourism Booth
1999 31 Tamarack Activities Club 750 | Hey Days Promotion
1999 32 Aitkin Chamber of Commerce 2000 | Snowmobile Promotion Advertising
1999 33 Aitkin County Rivers and Lakes Fair 700 | Promotion
1999 34 City of Palisade 500 | Brochures
1999 35 Aitkin County Historical Society 540 | Advertising
1999 36 Aitkin Jaycee’s 1,750 | Fishing Contest Promotion
2000 37 McGregor Chamber of Commerce 7,500 | Tourism Booth
2000 38 McGregor Jaycee’s 1,000 | Just Plane Fun and Up North Days
2000 39 Aitkin Chamber of Commerce 7,500 | Advertising and Marketing I
2000 40 City of Hill City 477.30 | Community Profile
2000 4] Central Minnesota Cattleman’s Assoc. 175 | 4-H Beef Show
2000 42 Aitkin Chamber of Commerce 1,597.70 | Snowmobile Advertising
2000 43 Aitkin Jaycee’s 2,500 | Fishing Contest i
2000 44 City of Palisade 120 | Web Site Development




2001 45 Aitkin Chamber of Commerce 7,500 | Advertising and Marketing

2001 46 Aitkin Chamber of Commerce 3,000 | Snowmobile Advertising

2001 47 McGregor Chamber of Commerce 7,500 | Tourism Booth

2001 48 Aitkin County Historical Society 550 | Post Cards and Web Site

2001 49 Aitkin Chamber of Commerce 1,500 | Fish House Parade

2001 50 Aitkin Jaycees 1,750 | Fishing Contest

2002 51 Mid-Minnesota 150 Sled Dog Race 1,500 | Sled Dog Race

2002 52 McGregor Chamber of Commerce 7,500 | Tourism Booth

2002 53 Aitkin Chamber of Commerce 7,500 | Advertising and Marketing

2002 54 Aitkin Chamber of Commerce 3,500 | Snowmobile Advertising

2002 55 Aitkin Chamber of Commerce 3,000 | Crappie USA Tourney _ |
2003 56 Palisade Mid-Winter Festival 300 | Mid-Winter Festival

2003 57 Aitkin Jaycees 1,350 | Fishing Contest

2003 58 Mid-Minnesota 150 Sled Dog Race 1,000 | Sled Dog Race

2003 59 McGregor Chamber of Commerce 7,500 | Tourism Booth

2003 60 Aitkin Chamber of Commerce 7,500 | Advertising and Marketing

2003 61 Tamarack Hey Days 300 | Hey Days

2003 62 Palisade Mid-Winter Festival 400 | Mid-Winter Festival

2003 63 Aitkin Chamber of Commerce 2,366.70 | Snowmobile Advertising

2004 64 Jaques Art Center 300 | Fresh Fish Exhibit

2004 65 Aitkin Chamber of Commerce 7,500 | Advertising and Marketing

2004 66 McGregor Chamber of Commerce 7,500 [ Tourism Booth

2004 67 Mid-Minnesota 150 Sled Dog Race 850 [ Sled Dog Race

2004 68 McGregor Chamber of Commerce 1,473 | Brochure Development

2004 69 Aitkin Chamber of Commerce 1,473 | Snowmobile Advertising

2004 70 Hill City Chamber of Commerce 800 | Wild Game — Fishing Contest
2004 71 Jaques Art Center 250 | Juried Art - Ex — Fowl Play

2005 72 Jaques Art Center 2,000 | 2005 Advertising Campaign

2005 73 Hill City Chamber of Commerce 2,500 | Tourism booth, signage, website
2005 74 McGregor Chamber of Commerce 2,500 | Tourism booth

2005 75 Tamarack Hey Days 500 | Banners

2005 76 Jaques Art Center 1,500 | Adv. Riverboat Art Fest

2005 77 Aitkin Chamber of Commerce 3,773 | Snowmobile Advertising

2005 78 Palisade Community Improvement C. 500 | Midwinter Festival

2005 79 Friends of Rice Lake Refuge 2,500 | Aitkin County Bird Trail Brochure
2005 80 Wild Encounters 2,000 | 1% Annual Birding Festival

2005 81 Ball Bluff Township 375 | Vintage Snowmobile Run

2006 82 McGregor Area Historical Society 150 | Brochure, Adv. For Wild Rice Day Booth
2006 83 McGregor Chamber of Commerce 2,500 | Advertising, Wild Rice Days

2006 84 Aitkin Chamber of Commerce 5,000 | 2006 County Marketing Campaign
2006 85 Jaques Art Center 1,060 | Distribution of 2006 Program Booklet
2006 86 Aitkin Chamber of Commerce 3,709.50 | 2006/2007 Snowmobile Advertising
2006 87 Jaques Art Center 3,000 | Billboard Advertising

2007 88 Aitkin Chamber of Commerce 3,000 | Tourism Advertising

2007 89 McGregor Chamber of Commerce 2,000 | Fishing Contest Promotion

2007 90 McGregor Chamber of Commerce 3,000 | Travel Information Center

2007 91 Jaques Art Center 2,500 | Twin City Advertising Campaign
2007 92 Aitkin Area Chamber of Commerce 1,800 | Snowmobile Advertising




2007 93 Advancing Rural Talents (ARTS) 400 | McGregor Music Festival

2008 94 Palisade Community Improvement Co. 500 | 20™ Mid Winter Festival

2008 95 McGregor Chamber of Commerce 5,000 | WSA Pro Ice Racing

2008 96 Hill City Chamber of Commerce 3,000 | All Class Reunion

2008 97 Dwelling in the Woods 1,500 | Wetland Nature Walk Days

2008 98 McGrath Historical Committee 200 | Promote McGrath Centennial Book
2008 99 McGrath Historical Committee 550 | Promote 4™ of July and Historical

2008 100 Aitkin County Ag Society 1,200 | Promote County Fair Rodeo

2008 101 | City of Tamarack 250 | Promote 4" of July

2008 102 Hill City Chamber of Commerce 1,050 | Arts in the Park

2008 103 Tamarack Activity Club 1,433 | Expand Hey Day Advertising

2008 104 Aitkin Chamber of Commerce 3,000 | Snowmobile Advertising

2008 105 Jaques Art Center 4,600 | 2009 Advertising Campaign

2008 106 Aitkin Co. Economic Development 3,900 | Market Area Profiles

2009 107 Aitkin Chamber of Commerce 1,500 | MN Gateways Advertising

2009 108 Hill City Chamber of Commerce 5,000 | Summer Events Advertising

2009 109 McGregor Chamber of Commerce 3,800 | Web Site Mgmt. Postage & Distribution
2009 110 McGrath Historical Committee 1,750 | Museum Exhibit Promotion

2009 1 Palisade Community Improvement 500 | River Fest Promotion

2009 112 Tamarack Activity Club 1,200 | Hey Day Advertising/Promotion

2009 113 City of McGregor 600 | Fly In Promotion, Trail Signage

2009 114 Aitkin Jaycees 1,000 | Ice Fishing Contest

2009 115 Upper Miss. Cert. Wood Prod. Group 750 | Living Green Expo Booth

2009 116 Jaques Art Center 1,181 | 2010 Advertising

2009 117 Tourism Committee, Aitkin County 2,330 | Snowmobile Advertising

2010 118 Aitkin Area Chamber of Commerce 2,850 | Commerce and Sport Show Promotions
2010 119 City of Tamarack 630 | 4™ of July Advertising

2010 120 Aitkin County Ag Society 1,200 | 2010 County Fair Adv, Promo

2010 121 McGrath Historical Committee 1,750 | 4™ of July, Threshing Show Exhibit Adv.
2010 122 Aitkin County Historical Society 650 | New Brochures

2010 123 Aitkin County 4,635 | Snowmobile Advertising

2010 124 Tamarack Activities Club 3,000 | 50" Annual Hey Day Promotion

2010 125 Aitkin Riverboat Capt. & Queen Assoc 550 | Renovate Riverboat Float

2010 126 McGrath Historical Committee 2,000 | Promote Events, brochure printing

2010 127 Aitkin Area Chamber of Commerce 2,735 | Fish House Parade promotion, advertising
2011 128 Aitkin Area Chamber of Commerce 2,500 | 2011 Aitkin Area Sports & Commerce Show
2011 129 Aitkin County Historical Society 485 | 2011 Discovery Rack Subscription

2011 130 Jaques Art Center 1,800 | Century of Service Birthday Party

2011 131 City of Tamarack 1,885 | 4th of July Celebration

2011 132 Tamarack Activities Club 2,000 | Annual Hey Days

2011 133 Aitkin Area Chamber of Commerce 3,550 | Riverboat Days Advertising

2011 134 McGrath Historical Committee 1,210 | Promote Display at Logging & Threshing Show
2011 135 Aitkin County Economic Development 2,060 | Signage & Advertising Northwoods ATV
2011 136 Aitkin Area Chamber of Commerce 4,510 | 2011 Fish House Parade Promotion




2012

137

City of Aitkin

750

4™ of July Community Celebration

2012

138

Aitkin County Trail Towns

5,000

Northwoods ATV Trail Promotions




Aitkin County Tourism Grant Advisory Committee
Membership List, 1-1-12

District 1 — Wedel
e Alan Monroe, 39902 342M Lane, Aitkin, MN 56431 a_j_monroe@yahoo.com
e January 1, 2010 through December 31, 2012 — First Term

District 2 — Westerlund

e Laurie Westerlund, 30517 270" Lane, Aitkin, MN 56431
laurie.westerlund@co.aitkin.mn.us

e January 1, 2012 through December 31, 2014 — Second Term

District 3 — Niemi
e Darlene Maciej, PO Box 134, McGrath, MN 56350 darmaciej@yahoo.com
e January 1, 2011 through December 31, 2013 — Second Term

District 4 — Napstad

e Janet Watson, 41286 230" Avenue, McGregor, MN 55760
janet.watson2010(@yahoo.com

e January 1, 2012 through December 31, 2014 — First Term

District 5 — Marcotte

e Julie Anne Larkin, PO Box 355, Hill City, MN 55748
julieannelarkin@hotmail.com

e January 1, 2011 through December 31, 2013 — First Term




