Aitkin County Board of Commissioners
Reguest for County Board Action/Agenda ltem Cover Sheet Agenda ltom #

To: Chairperson, Aitkin County Board of Commissioners Date: _ 3-6-2012
Via: Patrick Wussow, County Administrator
From: _John Welle

Title of ltem:
Proposed 2012 Construction Program

Requested Meeting Date: 3-13-12 _  Estimated Presentation Time: __ 15 minutes
Presenter: _ John Welle

Type of Action Requested (check all that apply)

. Forinfo only, no action requested ___Approve under Routine Business

wn FOT discussion only with possible future action ____ Adopt Ordinance Revision

_... Let/Award Bid or Quote (attach copy of basic bid/quote specs or summary of complex specs, each bid/quote received & bid/quote
_X _ Approvefadopt propg::Ipl:;srzrc‘))lton — . Approveladopt proposal by resolution (attach draft resolution)

__Authorize filling vacant staff position

___Request to schedule public hearing or sale ____Other (please list)
__Request by member of the public to be heard

.. ltem should be addressed in closed session under MN Statute

Fiscal Impact (check all that apply)

Is this item in the current approved budget? _X  Yes No (attach explanation)

What type of expenditure is this? ___ Operating Capital _X _ Cther (attach explanation)
Revenue line account # that funds this item is: 5001, 5841,5848, 5849,5850, 5851
Expenditure line account # for this item is: 6262
Staffing lmgact (Any yes answer requires a review by Human Resources Manager before going to the board)
Duties of a department employee(s) may be materially affected. ___Yes ___No
Applicable job description(s) may require revision. __ Yes ___ No
ltem may impact a bargaining unit agreement or county work policy. __ Yes __ No
ltem may change the department's authorized staffing level. __ Yes __ No HR Review

Supporting Attachment(s)

_X__ Memorandum Summary of ltem

___Copy of applicable county policy and/or ordinance (excerpts acceptable)

___ Copy of applicable state/federal statute/regulation (excerpts acceplable)

.. Copy of applicable contract and/or agreement

___ Original bid spec or quote request (excluding complex construction projects)
____ Bids/quotes received (excluding complex construction projects, provide comparison worksheet)
___ Bid/quote comparison worksheet

____Draft County Board resoiution

___Plat approval check-list and supporting documents

___Copy of previous minuies related to this issue

_X_ Other supporting document(s) (please list) __Proposed 2012 List of Projects

(Effective 01/03/2008)



AITKIN COUNTY COMMISSIONER’S MEMO

TO: Aitkin County Commissioners
Patrick Wussow, County Administrator

FROM: John Welle

DATE: March 6, 2012

REGULAR AGENDA ITEM: Proposed 2012 Construction Program

Enclosed is spreadsheet showing our proposed 2012 construction program. I will review the

various projects on this list to give current status and will be prepared to answer questions relative
to these projects.
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